
 

 

MESSAGE FROM THE SURE TRUST TEAM 

 

Today, the highest proportion of the world’s youth lives in rural areas with the increased risk of being 

caught in unemployment or poor-quality employment primarily due to growing population, 

urbanization, and the gap in what is being 

taught versus skills required for gainful 

employment. While there are several 

governmental and philanthropic approaches 

developed to address this global challenge, 

more innovative methods are required. The 

SURE Trust experiment, as demonstrated to 

be successful over the last two years, is 

unique as it is enabling upgradation of 

educated unemployed youth skills in 

emerging technologies that are most-in-demand in industry in combination with life altering soft skills. 

The Biennial Report is a testimony for the successful demonstration of the proof of concept of this 

innovative experiment that relies on a virtual platform, courses strategically designed, totally free of 

cost to the students and primarily sustains on the generosity of volunteer tutors and supporting staff. 

This model can be scaled-up across the country and across the globe. The above map shows the 

proportion of the population aged 15-24 living in rural areas (i.e. rural youth) for most countries of the 

world. The SURE Trust team is inspired by the vision to address this global challenge in its unique 

way and therefore makes significant and positive changes to this map. 

In a situation where edtech companies are at play to hold the multi billion dollar unicorn status, SURE 

Trust is going back in time to the value that “education is not a business product but a human right”. 

This stepping back in time is what is required today to propel the educated unemployed rural youth 

into their career heights. 

 

Come and join us in this exciting journey—----------------- 
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EXECUTIVE SUMMARY 

 

Purpose of the report: 

The purpose of writing this report is to bring to the knowledge of the society that there is a huge 

necessity, opportunity, prospects and possibility to educate, upskill and train every aspirational, 

deserving rural educated boy and girl in the country to make them employable, meaningfully. We 

are confident that this would transform the lives and the livelihood of every family in the village and 

in turn lead to holistic economic development of the country. Our small journey in this endeavour 

which we know has just begun with the divine blessings though miles to go still, without any stop or 

rest, if it propels the starting of several such initiatives across the country, we are sure that this would 

no longer remain merely a report but would certainly have served more than its purpose. 

 

Need for the initiative: 

There is an urgent need to enhance the skills of the rural youth in this digital age so as to enable them 

to get employment opportunities. To meet this objective, it is essential that quality technical and life 

skill training in the industry relevant fields is made accessible to Rural youth, albeit, free of cost, 

considering the fact that half of India’s population is expected to be in rural India by 2050 and the 

rural workforce accounts for 70% of the total workforce. 

 

Background: 

With the intense desire to put the vast amount of academic knowledge gained over three decades, the 

founders set out on a journey into the villages around Puttaparthy, Andhra Pradesh, to understand the 

urgent requirement of the educated unemployed rural youth, which led to the birth of the “SURE'' 

Trust. 

SURE TRUST aims to bridge the gap between the Learning acquired from academic institutions and 

the Skills required in the industry by helping students upgrade their dexterity in trending technologies 

totally free of cost. This effort will make the students industry ready for employment and obviate the 

need for the industry to train them again, expending considerable time and resources. 

Quality training for Skill development and upgradation is of paramount importance in this technology 

era. Rural youth miss this opportunity both due to lack of quality education as well as due to non-

availability of such training facilities in or near their place of stay. Hence there is an urgent need to 

bring the educated unemployed rural youth into the mainstream. This initiative, born during the covid 

lockdown period, provides access to quality training to the needy students across India, on virtual 

mode, thereby giving them the ease and comfort of acquiring these, without undergoing the ignominy 

of traveling and staying in cities for acquiring such high-end training.  



At the same time, the industry can look forward to hiring vigorously tested and trained youth, whose 

credentials have been ascertained through rigorous discipline, numerous projects and assignments 

during these specially designed training courses, all of which are tailored to suit the specific 

requirement of the industry. 

 

Outcome: 

The IMPACT of this initiative can be gauged from the progress made within a short span of two years. 

Beginning with three students, three courses and three trainers, the SURE Trust has expanded its 

boundaries and is currently training 250 students every day between 6pm and 10.30pm, in more than 

25 categories of emerging skills that are in high demand for various types of industries including the 

service sector.  SURE Trust thus far, had the humble opportunity of placing 35 trainers and 40 plus 

students in full-time jobs in different companies.                                            

 

 

     **************************** 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Chapter 3  

SURE Trust - Journey Map 

 

 

Introduction: 

SURE Trust has silently demonstrated in the past two years that education can be imparted without 

any commercial element and that the educated rural youth from humble economic backgrounds can 

also equally compete with their urban counterparts if they are trained and guided in the right direction. 

The following image gives a glimpse into different stages in the journey of SURE Trust. 

 

 

Deep penetration of internet connectivity into every nook and corner in villages is contributing to 

increase in the awareness among the educated youth which is further leading to high ambition and 

career goals. SURE Trust is making humble efforts for enabling their career goals a reality.  

 

The following segments of the report will throw a light on various aspects relating to the operational 

dimensions of SURE Trust.  

 

                                                  *********************** 

 

 

 

 

 



Chapter 4 

SURE Trust Origin - The ray to empower rural youth:  

 

 

The genesis - A narration from the founder: 
 

“I have had the greatest privilege of being a student as well as faculty for 40 years in Sri 

Sathya Sai Institute of Higher Learning, Anantapur Campus, Andhra Pradesh, India, whose 

Founder Chancellor is Bhagawan Sri Sathya Sai Baba. While my dream was to continue 

serving the Institution even after retirement in August 2019, little did I realize that My Master 

had different plans for me. The inborn passion for teaching and research; and the nature of 

“always move ahead with optimism amidst all adversities”, made my mind debate on how to 

put to use the vast knowledge acquired over this long period of teaching for the benefit of 

youth especially living in rural areas.  

 

In the first week of December 2019, I decided to set out on a journey to visit the villages 

around Puttaparthy, Anantapur district of Andhra Pradesh, India, for assessing the 

requirements of educated rural youth. While I was waiting for an auspicious day to begin the 

journey, I spotted Mrs. Vandana Nagesh, in the Darshan grounds in Sai Kulwant Hall, 

Puttaparthy, India. After she departed from the department of Management & Commerce, 

Anantapur Campus in the mid-1990s on completion of her studies, this was the first time I 

met her. Having nurtured special love for all the students, I was pleasantly surprised to see 

her; and picked up conversation. On listening to my plan during the chat, Mrs. Vandana 

instantly offered to embark on this journey. 

 

Our driving into the villages, thus, began, for identifying the need of the educated but 

unemployed rural youth. Delightful coincidences during the journey made us feel that the 

divinity was handholding and directing us in every step we undertook. The survey into the 

villages brought to light the following harsh realities of educated rural youth:  

 

1. Every household has at least one graduate, holding a mere paper-degree, 

2. Most of these graduates, are idling at home lacking the skill sets needed by the industry 

for employing them,  



3. These educated rural youth were in no way short in aspirations or ambitions as 

compared to their urban counterparts, 

4. Financial constraints and lack of knowledge and awareness about the right courses and 

proper forums imparting such skills are majorly preventing them  from securing their 

dream jobs in Industry.   

 

This short survey gave us a clear understanding that the knowledge acquired from the 

academic institutions was in no way matching the skill sets needed in the industry and this 

widening gap needed to be bridged at the earliest through a Missionary and Himalayan effort. 

Unless this gap is bridged, the vision of achieving total employment status in India would not 

be possible.  

 

Technological advancements along with penetration of internet connectivity into every nook 

and corner of every village in India have brought about awareness among the educated rural 

youth, but they continue to be clueless about the right path to be adopted, besides their inborn 

hesitation for reasons more than obvious. Therefore, setting up a comprehensive and State of 

Art Skill Bridging Initiative to fill this gap, became the most urgent need of the hour.  

 

After a thorough debate in mind followed up with detailed discussions with experts, 

academicians, industrialists and well-wishers, the maiden step towards initiating a skill 

bridging initiative for youth, was initially started on an offline basis in the first week of 

February 2020, as a humble beginning. The first student with a BBA background and with 

good knowledge in computer programming joined us to undergo training for Robotic Process 

Automation.  

 

Subsequently, three girl students followed to undergo training in the same course. Subsequent 

to this, we started receiving calls from students as far as 80 km away requesting us to allow 

them to learn Python course and that they were prepared to undergo to and fro travel daily. 

The front veranda of the founder’s house was converted into an IT lab by fixing all the 

required electrical connections for the students to work comfortably. The motivating factor 

for this was the knowledge that even companies like Microsoft, Google had initially started 

their work in garage, and reached Himalayan heights in reputation within a short period.   

In the second week of February, on the 12th, Jagadeesh approached us using the contact 

number given in the brochure that got circulated. Amazed at his enormous amount of 



knowledge in Python & Machine Learning and all the interrelated skills including Data 

Science and Data Analytics, boarding and lodging facilities were arranged, and he started 

working on building a software titled “AI powered Virtual Supervisor”. Being the first student 

turned trainer at SURE Trust, Jagadeesh contributed immeasurably towards the growth of this 

initiative in the beginning stages. As we were proposing to set up the basic infrastructure for 

starting the training offline, the Covid pandemic reached our place and all the outstation 

students had to be sent back to their homes. Containment area policies and the lockdown 

procedures made us change our functioning from offline mode to online method of training.  

 

This was around mid-April 2020. As the pandemic spread and the entire country was forced 

to work in virtual mode, we too decided to take this initiative of free training in the most 

emerging technologies to the doorstep of all the deserving students all over India for 

enhancing their employability. We started receiving enrolments from students, though in 

small numbers from all over India through the website that was built with our limited skills at 

that time. Jagadeesh started teaching students Python and ML-Basic courses from the month 

of May 2020 totally free of cost despite his pressing need for finances at home. Jagadeesh, 

who is extremely talented and hails from a very humble background felt that the struggle he 

went through should not be faced by anyone else.  

 

Soon, we realised that it is essential to have a recognised organisation to carry on the activities 

in a more purposeful and systematic manner and accordingly decided to form a Trust. After 

discussions and deliberations amongst a few of us, we chose the title “Skill Upgradation for 

Rural-youth Empowerment – SURE” and got it registered as a Trust on 9th July 2020 and 

thus the SURE Trust was  born .  

 

On the day of registration, a thrilling incident made us feel that the divinity has blessed this 

initiative. When the founder went to the registrar's office to register the SURE initiative as a 

Trust, she found few people waiting in queues for their turn to meet the registrar by 

maintaining social distance. She too went and stood under a tree waiting for her turn. Most 

unexpectedly a small monkey climbed on her shoulders from behind, put its hand on her head 

and got down and went away before the onlookers decided to chase it. This was nothing less 

than a blessing from Lord Hanuman for this noble cause.  

 



We express our heartfelt gratitude to Bhagawan Sri Sathya Sai Baba for training, inspiring 

and motivating all the SURE Trust team to start this highly ennobling and fulfilling service 

initiative, and sincerely pray for His continued grace and guidance. 

 

Guiding Principles of SURE Trust:  

The vision and mission set are the fundamental guiding principles of SURE Trust. 

 

Vision: 

“Enhancing the employability of educated unemployed rural youth through ‘Human values-based skill 

up-gradation in emerging technologies with no cost to students. 

 

Mission of SURE Trust: 

To bridge the gap between the skills acquired in the academic institutions and the skills required in 

the industry.  

 

SURE Trust Values:  

● Inclusiveness in approach 

● Ensure skill upgradation of students through qualitative training which requires regularity and 

punctuality from students. 

● Teach industry relevant courses and provide hands-on experience through simulated projects.  

● Life Skills Training offered adds to the overall personality development of the students before 

they go to industry. 

● Make students job market ready and enable them to either get jobs in companies or set up their 

own entrepreneurship with minimal investment and scale it up .  

 

The SURE Trust with its uncompromising value system as its foundation will continue to strive to 

meet its vision and mission in the years to come .                                                                        

 

 

******************* 

 

 

 

 

 

 



Chapter 5  

          SURE Trust and Its Functionality 

 

 

Introduction: 

The success of SURE Trust and similar kind of initiatives depends on the selection of right skills that 

are in demand in the industry, designing of the suitable course content, selection of appropriate trainers 

who are ready to give industry-relevant training, selection of deserving students, putting proper rules 

for trainers and trainees in place, and few other related issues. Each of these parameters are elaborated 

in the following description, as they are practised in SURE Trust. 

 

Rationale for the initiative: 

The twin realities of rural areas that are observed by the founders during the village survey constituted 

the rationale behind initiating this venture.  The first one is that most of the rural youth are qualified 

with professional degrees, and the second is that majority of these highly educated youth are idling at 

home lacking the skill sets needed by the industry for employing them. 

  

Scope and objective: 

SURE Trust envisions the opportunity of providing jobs to educated unemployed rural youth 

through training in industry relevant technologies with placement support criteria. The 

training in emerging technologies is given totally free of cost to bridge the job access gap 

between urban and rural youth. The purpose of SURE Trust is to contribute to the financial 

independence of the educated unemployed youth integrated with human values. The training 

in SURE TRUST is made industry relevant with continuous upgradation of curriculum based 

on the feedback of the trainers who come with experience from the industry. 

 

Strategy for meeting the objective: 

1.   The courses which are high in demand in the industry are offered to students totally 

free of cost at their doorstep in rural areas who cannot afford expensive training 

including travel. 

2.   Students are trained in online mode, daily one hour, from Monday to Saturday, in 

the course of their choice, for a period of four months, with focus on industry 

relevant training with special attention on making students do industry relevant 

project work. 



3.   Trainers who are proficient in the required skills are selected from different 

websites like Internshala for a period of four months. 

 

Result:      

● After completion of the course, 50% of the students get internships or jobs through 

college placements, or in the companies that are connected to SURE TRUST. 

● Trainers get full-time jobs with SURE Trust reference. So far 35 trainers are placed 

in companies which are collaborating with SURE Trust.  

● Trainers get internship completion certificates after the successful completion of 

training one batch. This certificate fetches trainers an extra credit if they apply for 

any foreign universities for post-graduation. So far three students secured 

admissions in three foreign universities who are given the Letters of 

Recommendation by SURE Trust. Two trainers have secured admission for MS 

courses in Connecticut university and North-Eastern University, USA and One 

trainer has got MS admission in Liver Pool University, London.  

● Trainers' knowledge gets enhanced when they share with others besides improving 

their confidence level and the flow of communication.   

 

These factors along with the satisfaction of giving back to society, act as the motivating factors 

for trainers to take up training internships at SURE Trust. 

Training process at SURE Trust: 

● The course content is formulated using the trainer’s expertise in the subject which is 

authenticated by the subject experts from the industry. 

● The quality of training and the mode of delivery is frequently supervised besides ensuring that 

the best trainers are selected during the initial interview itself.  Student’s feedback on the 

delivery of content and the quality of teaching is also given due weightage. 

● The courses are selected based on the in-house research, companies’ requests, and the trainer’s 

guidance. 

● To ensure that students understand the concepts and are able to activate their out- of-box 

thinking, six to seven assignments or projects are given during the four months training.  

The projects given enable the trainers to judge whether the students have understood the    

concepts and are able to apply to practical scenarios, their skills learnt in the classroom . 

● During the classes students are insisted on turning on cameras to ensure that they sit in one 

place and focus on the teaching.  



● Every student must attend the classes regularly and punctually for putting in minimum 85% 

of attendance. If any student is absent for three days without prior intimation, the student will 

forgo the admission. Daily attendance is maintained to keep track of students overall 

attendance. 

● During the four-month training period, every student is mandated to attend eight LST sessions 

which are conducted bi-monthly, to be eligible to get the certificate. 

● The above process ensures that the students upgrade their skills and make use of the freely 

available resources in an optimal manner.  

 

Selection of Courses: 

Courses are selected based on requirement in the industry. The skills that are in great demand in the 

industry are launched as courses in the SURE Trust. Suggestions are taken from students, trainers and 

the industry experts before finalising the relevance of any course. Once the course is finalised, the 

curriculum is designed mainly by the trainer in consultation with industry experts. Sometimes while 

the designed course is taught, if any suggestions are received from either industry or the students or 

even the subject experts who are the stakeholders in SURE Trust, the content is modified suitably.   

 

Teaching in SURE Trust is different from teaching at university level in terms of course content 

delivery of content, method of delivery, mode of teaching and the academic requirements of the 

trainers. Course content in SURE Trust is totally industry relevant and project oriented. The projects 

students take up for gaining hands-on experience, are what makes them suitable for industry which is 

the differentiating factor in teaching in SURE Trust.  

 

Revision of the Courses and the Content: 

Courses are revised or removed on a need basis. SURE Trust currently follows two principles to decide 

about the status of the courses:  

1. Do not have any course which is taught in the colleges/universities so that repetition 

is avoided. 

2. Teach only those skills as courses which are in high demand in the industry which 

will contribute to enhancing the employability. 

Accordingly, those courses which we start and later come to know that the same courses are offered 

as part of the curriculum in colleges, we stop teaching that course with that batch. The same efforts 

are diverted to add more courses pertaining to skills which are relevant to the  industry.  

The following stakeholders play a crucial role in helping SURE Trust in bringing the industry relevant 

courses or sometimes delete the outdated courses. These parties also support in revising the course 

content on a need basis.  



1. SURE Trust Research Team 

2. Trainers 

3. Students 

4. Companies 

5. Well wishers 

 

Selection of trainers: 

The success of any training depends on the quality of training, and the standard of the content delivery 

besides the relevance of the content. Therefore, a great care must be taken while selecting the trainers. 

SURE Trust follows plethora of procedures for selecting the trainers. Various platforms like 

Internshala, LinkedIn and other social media are used for passing on the information about the trainer 

requirements in SURE Trust. Most of the trainers are recruited from the Internshala platform. Since 

SURE Trust is a skill bridging initiative, focus is given to choosing trainers with subject expertise, 

project  based teaching  skills and  who are aware of the industry requirement.  

 

The skills that are taught in SURE Trust being the most emerging and evolving in nature, the best 

suitable trainers are generally found amongst youngsters who are ambitious in upgrading their skills. 

There are innumerable such young, efficient, and subject expert trainers available who are looking out 

for internships. SURE Trust posts the internship requirements on these platforms. The initial 

experience in the selection of trainers from innumerable number of applications received in response 

to the internship posting was very encouraging and indicated the prospects for growth and scalability 

of SURE Trust. For every posting of trainer requirements in these platforms, overwhelming responses 

are received, sometimes crossing 200 numbers for certain subjects. This always left a very good choice 

for selecting the best subject trainers with excellent experience of working on hands-on projects.  

 

A thorough scrutiny of the applications is made, and the suitable candidates are shortlisted in the initial 

procedure. After reassessing the shortlisted candidates, a formal interview is fixed for each of them. 

One subject expert and minimum one member from the SURE Trust management team would be 

present in the interview panel.  

 

The formal interview provides ample scope for assessing the candidates in terms of their subject- 

expertise, hands-on experience gained, quality of their spoken English communication, the needed 

self-confidence to share knowledge with innumerable students in the class and importantly the attitude 

of willingness to share their knowledge to the deserving students. Once these parameters are checked 

and found in any candidate, and if the terms of the SURE Trust are agreeable to the selected candidate, 

he/she is given an internship offer letter from SURE Trust. Since all the courses in SURE Trust are 



taught for a uniform period of four months, trainers are given internship offers for four months 

duration. The sample of internship offer letter given to trainers in SURE Trust is shown below: 

 

 

 

 

All the courses run for a period of four months. Once a trainer completes training, he or she is issued 

an internship completion certificate. The sample of internship completion certificate is shown below: 



 

 

 

Sources for getting the trainers: 

Trainers are recruited on a four-month unpaid internship basis to begin with. During this period, SURE 

Trust makes a sincere effort to place trainers in full time jobs in the companies that are collaborating 

with the SURE Trust. Most of the trainers get placed as per the policy of the SURE Trust. In case any 

trainer, for some reason, does not get placement, he / she will continue to teach the course, if interested, 

and the SURE Trust supports them financially with an honorarium of Rupees 5000 per month, until 

they are settled either in jobs or go for higher education. SURE Trust currently has the following 

category of trainers: 

 

Category 1:  

Trainers who get selected from different platforms and join for training, complete one batch, take the 

certificate and move out. They generally go for an immediate full-time job or higher studies. Those 

who go for higher studies abroad will request for a Letter of Recommendation (LOR) which when 

filed along with their application to those universities, will get an extra credit.  Rahul Perwal is one 

such trainer who belongs to this category. Rahul Perwal has joined the SURE Trust with the intention 

of undergoing training for data science skills. Contrarily the interaction with him led us to decipher 

that he is more skilled to be a trainer for Software Testing Tools and hence requested him to accept 

the offer to be a trainer for this course which he kindly consented and taught one batch of six students 

successfully. All the students from that batch are well placed in jobs.  

 

Rahul continued teaching the second batch. During the training of the second batch, he got admission 

into Connecticut university, USA. Presently Rahul is pursuing his MS in the same university in USA 

and is continuing to be the trainer in SURE Trust. The LOR issued to Rahul Perwal is shown below: 

 



 

Category 2:  

Trainers who learn about SURE Trust online, getting attracted with its service nature and the absence 

of commercial elements, contact us. If we find them suitable, we offer our internship. They take up 

teaching of the subject of their choice, complete training in one batch. If they find extra time in hand, 

they offer to take up another batch. The flexible policy that trainers can join any time and teach one 

hour a day between 6pm and 10pm, allows many trainers to freely volunteer to help their rural 

counterparts. One such instance is Jayanthi Jagannath who joined the SURE Trust, taught Python and 

Machine learning-basic course for one and half batches, took his certificate and moved out for higher 

studies. Jagannath approached the SURE Trust saying that as he was looking for a genuine non-

commercial education platform where he could sincerely do training related social service to get the 

certificate of internship. He also said that this is the only organisation that he found where there is 

absolutely no commercial element involved. Jagannath besides being an excellent trainer in his subject 

with superb English communication skills, also willingly participated in the activities of the SURE 

Trust.  Jagannath is just one example amongst many similar kinds of trainers in SURE Trust.  

 

Category 3: 

The third category of trainers are those who get selected from different platforms. They teach one 

batch and express willingness to teach subsequent batches as well. Impressed with the dedication, 

commitment, and the subject expertise of such trainers, SURE Trust refers them to the collaborative 

companies which immediately recruit them. As an expression of deep sense of gratitude to SURE 

Trust, these trainers continue to teach in SURE Trust totally free of cost. Harshad Punghera from 

Mumbai is one among this category.  

 

Harshad Punghera was interviewed during the first quarter of 2021 and got selected for teaching 

Python & Machine Learning-Basic course. Greatly impressed with his humility, simplicity, 



commitment, and dedication besides highly impressive subject knowledge, he was referred to Atsuya 

Technologies Ltd., as the first candidate from SURE Trust.  Harshad is one of the few trainers who 

asks “When will my next batch be ready, mam” soon after completion of one batch despite his pressing 

commitments at his end. Harsad sets an example to everyone around by proving that an efficient time 

management always leaves extra time for all constructive activities. SURE Trust is very happy and 

grateful to Harshad for his continued support to SURE Trust. 

 

Category 4: 

The fourth category of trainers are those who get selected from different platforms on a four-month 

internship basis, take the job offered by the companies that collaborate with SURE Trust and leave 

immediately. Understanding the time pressure faced by them in the new jobs SURE Trust itself 

relieves them from training to avoid overstress for them.  

 

Category 5:  

Some Trainers reside in the US and get selected for training from professional platforms like LinkedIn. 

They teach meticulously by following Indian time and as per the convenience of the trainees in India. 

Mounika Banda, and Rahul Perwal are the two examples.  

 

Category 6:  

As they keep training in SURE Trust, few trainers apply to foreign Universities, and get selected for 

higher studies. These trainers are also given the suitable recommendation letters by SURE Trust. They 

express their willingness to continue to train till they leave and assure that they will teach students in 

SURE Trust whichever part of the world they may settle down. SURE Trust has two such trainers.  

 

Ryan Ebenezer, trainer for VLSI designing course, who has completed teaching two batches of 

students and is currently training another two batches of more than 20 students each simultaneously, 

got selected into London University, and will be leaving for London in September 2022.  Ryan is a 

great subject expert in VLSI and all the students have a deep sense of appreciation for his teaching. . 

Ryan also has been a great asset for SURE Trust along with others.  

 

Krupa Deshmukh, trainer for spoken English and TOEFL/IELTS/Duolingo has been in SURE Trust 

for more than six months. Ever since, she has been a teacher with great patience and tried her best to 

teach rural educated students in improving their spoken English communication. Having secured an 

excellent rank in TOEFL herself, she proposed to SURE Trust that she would coach students for 

TOEFL/IELTS/Duolingo exam. As she was training in SURE Trust she applied for Universities in the 

US and got selected into North-Eastern University, Boston, USA.   

 



Category 7: 

There is yet another category of trainers who are referred by their friends that are already trainers in 

SURE Trust. These referee trainers oftentimes prove to be surpassing their referrer trainers in skills 

and subject knowledge. We have one instance of Ms. Harshee Pitroda belonging to this category. Ms. 

Harshee joined the SURE Trust referred by one of the trainers, who was teaching the DBMS course 

in SURE Trust. Having amazing expertise in Python & Machine Learning, Full Stack Development 

and all the other technology related functions, besides excellent communication, and professional 

skills, Ms. Harshee Pitroda is proving to be one of the biggest assets for SURE Trust. Pursuing her 

B.Tech second year, she has already mastered her skills in ML and has written a book on Machine 

Learning titled “Machine Learning Implementation In Indian Rural Education” which is sold on 

Amazon Platform. The special attribute of Ms. Harshee is that she wholeheartedly appreciates SURE 

Trust’s vision and grabs every opportunity that comes from SURE Trust and uses it for her benefit, 

and for the benefit of SURE Trust and its students.   

 

Geographical spread of the trainers of SURE Trust: 

SURE Trust trainers are spread across all parts of India. While majority of the trainers are from North 

Indian places like Delhi, Chandigarh, Banaras, Jhakhand, Rishikesh, Haridwar, and Jammu, few others 

also come from southern states like Tamilnadu, Kerala and Karnataka. SURE Trust considers all these 

trainers as very precious and invaluable resources; and is very grateful to God for choosing them as 

trainers for SURE Trust. SURE Trust earnestly prays that the divinity showers His choicest blessings 

on all these trainers and continue to bestow HIS blessing on SURE Trust to get such trainers always 

and forever for SURE Trust students.  

 

Guidelines followed in Training: 

● The course content is formulated using the trainer’s expertise in the subject which is 

authenticated by the subject experts from the industry. 

● The quality of training and the mode of delivery is frequently supervised besides ensuring that 

the best trainers are selected during the initial interview itself.  Student’s feedback on the 

delivery of content and the quality of teaching is also given due weightage. 

● The courses are selected based on the in-house research, companies’ requests, and the trainer’s 

guidance. 

● To ensure that students understand the concepts and stimulate their thinking, six to seven 

assignments or projects are given during the four months training which   they need to 

complete. This helps the trust to   evaluate whether the students can apply their skills to what 

they have learnt in the online classroom. This is one of the criteria followed for   referral of 

the students to the companies. 



● During the classes students are insisted to turn on cameras to ensure that they sit and focus on 

the teaching.  

● Every student must attend the classes regularly and punctually for putting in minimum 85% 

of attendance. If any student absences for three days without prior intimation, the student will 

forgo the admission. Daily attendance is maintained to keep track of students’ attendance. 

● During the four-month training period, every student is mandated to attend eight LST (expand 

LST) sessions which are conducted bi-monthly for getting eligibility to get the certificate. 

The above process ensures that the students upgrade their skills and fully make use of the   

available resources.  

 

Uniqueness of training in SURE Trust: 

● Ensure personally that all the students meticulously attend the classes and 

understand the subject. 

● Showcase by each student the creative part of the hands-on projects done, innovative 

content developed that will exhibit the skill, talent of the student with   the support 

of the trainer. 

The course content and the method of teaching enables the trainees, and the trainers 

imbibe the qualities of Commitment, sincerity, regularity and punctuality, 

involvement, and willingness to later train the students in SURE TRUST without 

any monetary expectations.  

● The delivery and the quality of training is of high standard and the content of the 

course is developed based on the industry specific need. 

Course report covers the procedure followed and the outcome of the live projects 

handled by each student in each course. 

 

Credentials of the trainers: 
The young, enthusiastic trainers in SURE TRUST have high academic credentials with proven skills 

in emerging technologies along with good spoken English communication. The academic credentials 

of the trainers range from B.Tech (multiple streams); MBA, MCA, M.Com, PGD in DS, AI&ML, to 

Ph.D 

 

Mode of training in SURE Trust: 

SURE Trust initially started as an offline, non-commercial and social-service enterprise to do grama 

seva (Village service) of sustainable nature for educated unemployed rural youth and the other 

educated youth from underprivileged sections. Beginning in the month of December 2019 on a very 

small offline note, in the front verandah of the house, the initiative picked up momentum by the time 



covid became powerful and all the activities everywhere were shut down around April 2020. During 

the initial days of the enterprise there were two to three students from the surrounding areas who used 

to come to learn the Robotic Process Automation (RPA) course. Then Mr. Jagadeesh started teaching 

Python and Machine Learning basic course. The word of mouth created awareness about this initiative 

in places as far as 100 km away from the original point. Students would make telephone calls asking 

permission to come daily from that distance just to attend one hour session of Python course.  

 

These signs of requests from students from unknown quarters gave us the understanding that there are 

innumerable students who are just waiting for the right platform to upgrade their skills and get into 

their dream jobs in the corporate sector. This gave us motivation to think seriously about fixing a 

physical place for training and the appropriate nomenclature for the initiative. While we were about 

to fix a physical place for setting up the offline training place, Covid fear spread around and the few 

students who were undergoing training had to be sent home. Even Jagadeesh and his friends had to be 

forced to go home.  

 

Not very long from then, Vandana, Jagadeesh and I came to a quick conclusion that we should take 

the initiative online from offline mode. Though we did not have any expertise in building a website, 

Vandana’s son who was doing his 12th standard then quickly picked up the thread and started building 

a website using the Godaddy platform. That became the basic version of the SURE Trust website, and 

we posted the vision and mission of the initiative along with the courses offered.  

 

Since the time we launched the basic version of the website, without any advertisement whatsoever in 

any of the social media platforms, we started getting enrolments from students across India in small 

numbers. Then Jagadeesh started working on improvising the website. Despite not having any 

knowledge whatsoever, Jagadeesh brought a very good functionality to the website, by experimenting 

and implementing. With the improved features on the website more visibility and clarity came about 

the vision of the SURE Trust. This attracted students from across India in slow improvement in 

numbers. There were times around May 2020 and the first week of June 2020 when we used to feel 

elated seeing one enrolment for two days or so. Today around 200 students are attending the training 

in SURE Trust spreading across more than 25 courses which are highly relevant for the corporate 

sector.  

 

Today, SURE Trust feels that Covid situation became a blessing that compelled the functioning of 

SURE Trust to go completely online. This has resulted in a complete shift of the enterprise into an 

online mode. This online mode of functioning has opened avenues to students from across India to 

undergo training in otherwise very expensive courses, totally free of cost.  

 



Requirements the Trainers need to observe: 

SURE Trust is a unique organisation which does not compromise on discipline and as such will leave 

no stone unturned to bring in the quality in terms of trainers, training, and students attending the classes 

and in many other parameters, including the course content. To this extent the necessary requirements 

are framed and placed to the notice of the trainers who will mind them meticulously during their entire 

training period in SURE Trust.   

Requirements for Trainers in SURE TRUST: 

1. Conducting classes online and in SURE TRUST dashboard or Google meet or on discord. 

2. Taking classes from Monday to Saturday, one hour a day any time between 6pm and 10pm. 

3. Trainers should ensure that all the students attend classes regularly and punctually every day  

 by following modesty in dress code.  

4. Taking classes regularly is the fundamental requirement of trainers in SURE TRUST. If lot   

       of gaps are given students will lose interest in the course and tend to leave mid-way, which                   

        does not reflect well on the functioning of the SURE TRUST. 

5. The teaching in SURE Trust is industry relevant and therefore every trainer is requested to    

           make students do six to seven mini projects which will tap their creative thinking and give     

         hands on experience to students. 

      6.   Besides helping the students in skill upgradation in cutting edge technologies, training them  

             in human values and soft skills is the motto of the SURE TRUST. Trainers are requested to  

             support the TRUST and motivate & inspire students to not only attend the LST sessions    

            regularly but also take active part in the activities relating to these sessions. 

     7.   Few companies are recruiting trainers from SURE TRUST as their employees. Many more   

such companies are going to come to SURE TRUST to conduct placements. Trainers once 

recruited into any company from SURE Trust, are sincerely advised to keep in mind one 

important fact that the impression they create in the company about their behaviour, conduct, 

efficiency, and commitment will determine the employment opportunities for future trainers 

and students. Therefore, all the trainers who get into companies from SURE TRUST must 

conduct in a manner that upholds the reputation and honour of the SURE TRUST and your 

parents. Companies believe that the culture, mannerisms, integrity, and other human values 

still live in their full form in rural areas and in the people coming from humble backgrounds. 

Hence all the trainers should be mindful of this belief of companies and do not act in any way 

that betrays this trust.  

         8. If any trainer requires leave or unable to take classes for some genuine reason, they inform  

            the management. 

 

 Uniqueness of trainers in SURE Trust: 

The trainers in SURE Trust are unique because of the following reasons: 



● All the trainers are very young in age whose age ranges between 18 years and 25years. Since 

these emerging technologies are evolving on an almost day to day basis, the best set of subject 

experts can be found among youngsters who are advanced in acquiring these skills.  

● All the trainers who join SURE Trust come with a good amount of expertise in building 

practical projects in their respective skills. This practical knowledge of trainers is what helps 

in bridging the gap in the skills between what is required in the industry and what is acquired 

from the academic institutions.  

SURE Trust is very happy and proud of all its trainers who come with all the above requirements 

grained in them without posing the need for displaying them. The trainers once accepted to join the 

SURE TRUST are understood to have agreed to follow the above requirements.  

 

Selection of students: 

SURE Trust website gives out all the information needed for students. Information about the courses 

offered, content of each course, trainer for the course along with academic credentials of the trainer, 

is completely and clearly provided in the website. Students will first enter the website, explore the 

course available and then sign up to login to the website. During the signing up process itself students 

will get an option to choose the course. So they choose the course of their choice, and accept the terms 

and conditions set by the SURE Trust and create their account. Once students create the account, the 

admin panel of the website will get all the information provided by the students such as their, education 

details and the course for which they have enrolled, as shown below: 

 



As and when students enrol for a course, the students will be allotted to batches by default. The 

students limit set for each course is 40 which is flexible. If a batch gets full of 40, automatically the 

subsequent batch is created for the same course. This automation procedure is set in the admin panel 

of the SURE Trust website.  

 

Each student will be contacted personally by the SURE Trust admins to find out whether they have 

laptops and whether they are willing to follow all the discipline set by the SURE Trust. Once students 

give their confirmation, they will be added to the course wise groups created in WhatsApp for day-to-

day management as an alternative to management on a website.  

 

Once a sufficient number of students is enrolled for any course, a trainer is allotted to the batch and 

the classes will begin. There are three options for trainers to conduct classes in SURE Trust. One is 

the SURE Trust platform itself. In the SURE Trust platform, a dashboard is created to each trainer, 

and handed over. Then the trainer is totally free to conduct daily classes on the dashboard. Since the 

website of SURE Trust is dynamically built to suit the specific requirements of training from both 

students and trainers’ angle, there are various special options for uploading the material by students 

and trainers; submission of assignments by students and marking the assignments by trainers. Trainers 

also have freedom to take classes on Google meet or even on Zoom. Other than these platforms, many 

new platforms like Discord also evolved which can be used for taking classes and can also be used 

similar to WhatsApp for messaging and so on.  

 

Process of admissions in SURE Trust: 

The process of admissions in SURE Trust is continuous. Admissions are always open. Students can 

enrol for the course of their choice anytime during the year. As and when a certain minimum number 

of students enrol for any course, the course will begin. Minimum number for any course depends on 

the nature of the course. There are certain courses like Cyber Security, SAP, and few others for which 

overall competition is less and therefore the minimum enrolments for starting the course will be 

different as compared to Python & Machine Learning and Full Stack Development. Therefore, the 

minimum number must be accordingly decided. For example, generally when 15 students enrol for a 

Python course, a new batch will begin while with minimum five students some courses like Digital 

Marketing or SAP will start. This number and starting of the batches is totally flexible and is left to 

the discretion of SURE Trust management. Overall philosophy of SURE Trust is to ensure that no 

single student goes away disappointed. We will leave no stone unturned to see that these youth are 

placed in their dream jobs in companies.  

 



Discipline and Quality are the two essential principles of SURE Trust. SURE Trust believes that 

without discipline none can achieve anything in life. Particularly in students’ life discipline plays a 

very important role in fixing focus, and in applying perseverance till the goal is achieved.  Therefore, 

in order to support students to help themselves focus well on the classes, not to drop from the course 

midway or misuse the freely available resources in any way, certain set of guidelines are framed. These 

guidelines will be circulated in all the course groups and each student’s promise is taken that they will 

follow all the guidelines meticulously before any course begins. Unless all the students follow these 

guidelines as expected, they will not be receiving the certificates.  

 

Guideline for students to secure certificate from SURE Trust: 

1.   All classes are conducted online either on SURE TRUST dashboard or on Google meet. 

2.   Students are required to login for all classes regularly and punctually. 

3.   Students are required to turn on cameras during the entire class. This rule is introduced to 

ensure that students are attending the classes sincerely which alone will help in skill upgradation 

in true sense. 

4.   Students are required to follow modesty in dress policy for all classes, and for all common 

events in SURE TRUST. 

5.  Students need to put in a minimum 85% of attendance during the four months training period. 

If there is any shortfall in attendance, students need to repeat the course for getting the certificates. 

6.   If a student is not able to join any class, he/she is expected to post the message in the course 

group and seek trainer’s permission. 

7.  The uniqueness of SURE TRUST training is to help students develop overall personality. To 

this extent SURE TRUST has introduced Life Skills Training (LST). On alternate SUNDAYs, 

LST sessions are conducted in the evenings between 6pm and 7pm, to facilitate students develop 

human values and other soft skills like communication, team spirit, professionalism in interaction 

with peers, superiors, and others; develop public speaking skills and improve the expression of 

thought professionally. All the students must attend 8 LST sessions during the four months 

training period. Only those students who attend all 8 LST sessions will be eligible for getting the 

course training completion certificate. 

8.   During the four-month training of any course, students are required to complete the industry 

relevant mini projects/assignments given by the trainers on time using one’s own understanding. 

These projects will enable out of box thinking and give hands on experience in the skills that are 

being learnt. 

 9. During the end of the course, all students are required to consolidate these projects/assignments 

into a course report and submit to the trainer. The trainer will sign the course report to authenticate 

that the course report represents the original work of the student. Two SURE TRUST members 



also will sign the report to testify that the course has been conducted as per the prescribed norms. 

10. Only when the students submit the course report and attend all the eight LST sessions besides 

attending the daily classes regularly and punctually, certificates will be issued. 

11.  Students are required not to save any unwarranted pictures as the profile pictures in the mobiles 

or systems which get reflected while attending the classes. 

12. Students must understand that only with 100% focus, hard work and determination, one can 

achieve success. 

      13.  Students understand that not being serious in classes will amount to exploitation of freely  

     available resources. Every course duration will be for four months.  

 

Orientation Session for new students: 

In order to ensure that all the students are notified with the rules of SURE Trust and the 

procedure that needs to be followed for obtaining the course certificates, an orientation session 

will be conducted once few new courses or new batches are ready to take off. All the students 

in these new groups will be assembled for an orientation session on a Sunday evening from 

6pm to 7pm and they will be administered a specially drafted pledge, besides taking them 

through various rules with the help of simple slides and anecdotes. This pledge makes students 

understand that though the training for emerging skills is offered free of cost in SURE Trust, 

misutilisation of resources is totally unwarranted and prevented. The pledge administered to 

students is given below: 

 

 



After the pledge is administered, students are taken through the following slides to create awareness 

about the dos and don'ts during the classes: 

 

 

 



 

 

 



 

 

 



 

 

 

 



 

 

Management of daily classes: 

Once students enrol in SURE Trust website using the link www.suretrustforruralyouth.com, 

they are grouped into different groups as per the course in WhatsApp such as G14 Python 

meaning Group 14 Python and Machine Learning-Basic course. This G14 represents that 

SURE Trust is training 14th Batch for Python course having completed training 13 batches of 

students with varied numbers in each batch. Similarly for all other courses various WhatsApp 

groups are created and the respective trainer is introduced and added to the concerned group. 

The class timing and the online meet link will be shared in the group for the information of 

all the students in the group. In response, the students will join the classes regularly and 

punctually.  

 

Awards and Recognition in SURE Trust:  

In order to encourage and motivate students to imbibe discipline, attend Life Skills Training 

sessions regularly, develop out of box thinking, promote healthy competition among batches 

in following discipline, SURE Trust introduced various awards and prizes, few of which are 

mentioned below: 

1.   Special prizes will be given to students who put in 100% attendance by following all the rules 

and discipline, during the four-month training. 

2.   Special prizes will be given for students who complete the projects with creativity and 

innovative ideas. 

3.   Special Batch prizes will be given to that course group in which all the members will follow 

all the above rules as a group. 

4.   Participation certificates will be given to students who participate in various activities 

launched as part of LST sessions.  

http://www.suretrustforruralyouth.com/


SURE Trust Website 0.0 version building: 

A simple website was built using GoDaddy services for SURE Trust by 9th July 2020. This was used 

until 9th July 2021. During March 2021 SURE Trust team decided to get the custom website built for 

SURE Trust. Accordingly, seven young engineering graduates who had the requisite skills to develop 

both frontend and backend were recruited from Internshala for a period of two months. Under the 

leadership of Mr. Jagadeesh, the team successfully built a static and customised website 1.0 which 

was formally released on the first anniversary of the SURE Trust, on 9th July 2021. The website 

development team consisting all B.Tech pursuing students ranging from 3rd year to 4th year, made 

the management team of SURE Trust very proud by building a highly robust and easily operable 

website totally custom built for the needs of the SURE Trust. The following eight-member team built 

the first version of the current website of the SURE Trust within a recorded span of two months’ time 

and handed over to the management.  

 

SURE Trust first version website building team 

 

 

 

SURE Trust is very fortunate to get a team with a tremendous amount of dedication, commitment, 

hard work and integrity, like the above, who managed their time to build this site along with their 

regular college curriculum without expecting any monetary compensation. As a mark of respect and 

as an expression of gratitude, the above team members are shown in the website of the SURE Trust 

on a separate page, as shown above. SURE Trust team also facilitated the team during its first 

graduation ceremony.  

 



The website needs continuous management both for backend and frontend. Mr Ashok Babu, B.Tech, 

who has great expertise in Django and Python; is currently managing the backend part of the website 

and Mr. Harsh Mangalam, BCA, 2nd year, who has excellent creativity in the application front end 

related Reactjs. These two great experts are managing the website totally from the time it is built. The 

website which is built static initially has been made dynamic within a short span of few months by 

just the two-member team, as shown below: 

 

The above team is excellently managing all the website related issues and brought in website 

2.0 version with many added features for automation of the routine functioning. The features 

added by them have reduced the need of manpower by more than 70 percent.  

 

Trainers Placements:  

SURE Trust gives utmost importance to place all the trainers in full time jobs during their first 

batch training itself. Trainers being equally young as the students, reach the level of training 

on account of their advance learning through self-effort. Such trainers are the backbone for 

SURE Trust.  If any trainer is in the employable stage, SURE Trust ensures that they are 

referred to the companies that are collaborating with it.  

 

Within the span of two years SURE Trust has placed 28 trainers in full time jobs in companies 

such as AstraZeneca, Atsuya Technologies, Grey Scientific Labs, Redapricot, Cheg.in, 

Onusworks.com, to name a few. The placements of trainers have happened at the rate of 

minimum one trainer per month on an average.  

 

Currently the trainers team in SURE Trust consists of either working employees or students 

undergoing their graduation. There are no trainers who are awaiting placements.  

 

Students Placements: 

The students that enrol for these courses are either 3rd year or 4th year B.Tech students or 

first or second year MBA students or MCA students. Most of the students as they complete 

their four months training in SURE Trust, get placed in jobs through college placement cells 

itself.  

 

Few students approach SURE Trust for better jobs if they are not satisfied with the pay 

packages offered by the companies through colleges. In such cases if SURE Trust finds them 



suitable for better offers, they will be referred to different companies where paypackage is 

better.  

So far nearly 60 students are placed in various companies who have undergone training in 

SURE Trust. They are directly and indirectly helped by the training undergone in SURE Trust.  

 

Trainers Dashboard on SURE Trust Platform: 

After the above orientation session students will start attending the classes. All classes are 

conducted completely in online mode using the Google meet, and the dashboard which is 

especially custom built in SURE Trust platform for the conduct of classes. The dashboard is 

created for every trainer with options to conduct classes, upload material by students and 

trainers and evaluate and grade the assignments of students by trainers. The opening page of 

the dashboard of a trainer looks like the one shown below: 

 

 

When the tab of My Courses on the left side in above image is clicked, the following page 

will open for a trainer: 



 

 

If we click on the view courses in the above image, the following page will open up: 

 

 

Using the above options, the trainer will know his or her batch number, total number of 

students in the batch, an option to post any information to students as well as post assignments 

for students.  

On the other hand, when students sign up for a course, they will directly be taken to their 

Personal profile page where all the personal details are projected in their dashboard as shown 

below: 



 

 

When students login using their credentials, they will be directed to a page where details about 

their course, batch number etc. are shown as is depicted in the following image: 

 

When students click on view course, their course details will be shown including the details 

about the trainers for that course and the course content. If they click on posts, they will be 

directed to any posts notified by their trainers. If any student wants to change the course they 

can click on the leave course option and once again enrol for the course of their choice.  

 

 



Inculcation of discipline: 

For the first few classes the google meet link will be created and shared by the management 

team of the SURE Trust. The management team members sit through all the maiden classes 

for all the courses, brief students about the requirements; and introduce the trainer to students 

in the course group.    

 

The formal class will be initiated by the trainer after all the students give a brief introduction 

about themselves. It is especially impressed upon students that discipline is a very important 

factor in life and that without discipline none can achieve success in any field.  

 

As a step towards inculcation of discipline, the students are required to turn on videos for the 

entire one-hour session in all the classes on all the days. This would ensure that all the students 

are attentive in the classes and that they are not exploiting the freely available resources by 

doing other things which is possible if they just login and turn off the videos. Since internet 

penetration is very good in every corner village in India, there is this possibility of students 

getting net connectivity of high bandwidth which can meet all the requirements of online 

classes like turning on videos and sharing the screen, uploading the material of any size and 

so on.  

 

Once the trainer gets used to taking the classes on a regular basis, student volunteers will be 

appointed to share the meet link if classes are conducted on Google meet or Zoom meet and 

also to share the class attendance after every class. The student volunteers from all the groups 

will share the daily attendance list in one of the groups created in the name SURE Trust-

Attendance group. The admin support members will consolidate these lists and post the total 

number of students attending the classes every day and the list of courses for which attendance 

is posted along with the list of courses for which attendance is not posted. This will help the 

management in calculating the total attendance put up by any student in any course at the end 

of four-month training course. Only if a student puts in a minimum of 85% attendance, he or 

she will be eligible to get the certificate.  

 

If any student requires to take off for any class, he/she must notify the trainer before the class 

and take permission. If a student absents from the class for three days in continuity without 

prior intimation, he or she will be removed from the course. All these steps will ensure that 



students become regular and punctual to classes besides paying total attention toward 

learning.  

 

Activity Module with TimeLine: 

  

Component Sub-Component Duration 

Skill upgradation Basic training in each course + Soft 

Skills / Life Skills 

4 months @ 1 hour per subject 

per day; Bi-monthly on 

Sundays for 1 to 1.5 hours per 

session 

Courses covering 

the sectors 

Government, Private Sector 

covering automotive engineering,   

financial sectors including Fin techs, 

Hospitality, Logistic, Ecommerce, 

Health, Insurance, IT and other 

services sectors. 

All courses run for a uniform 

time of 4 months duration. 

  

Pre – Employment 

Training 

Mock Interviews are conducted as 

part of individual courses as well as 

Life Skills Training Sessions. 

Part of the course curriculum  

  

Internships and   

Placements 

Some students are selected for 

internships and some trainers as well 

as students secure full- time jobs 

Duration of internships vary 

depending on the company 

they get in and its policies. 

  

Monitoring and Evaluation: 

● The daily course training and students' regular attendance are monitored by the 

founders with the support of admin help. WhatsApp groups are created for each 

course and the trainer and students are added to the groups. Daily class timings and 

the link for the class are posted in the group by the trainers which is monitored 

closely for its regularity and punctuality. Admin help reports each class attendance 

daily and consolidates the same which is maintained as a database. 

● A close watch on the regularity of the classes conducted by the trainers and the daily 

student attendance enables the management in alerting the trainers in case of 

irregularities in conducting classes and taking decisions to coach the students for any 

corrective action. 



● To keep track of the total number of trainers along with their qualifications and the 

status of employment, a database is created and is updated at frequent intervals.  

● To keep track of the daily classes conducted by the trainers in each course in the 

SURE Trust platform, all the trainers are required to share daily class attendance in 

the separate trainers WhatsApp group created. 

● Bi-monthly Life Skills Training (LST) sessions are conducted online. All the 

information about the sessions is posted in the common students WhatsApp group 

created. A record of the activities held during these sessions is maintained as “LST 

- Report” as a soft copy. 

● The placement record of each student and trainer is maintained in the “Students & 

Trainer Database” workbook in the drive.  

 

Assessment parameters: The indicators for measuring the success of the training program 

would be: 

● Successful completion of 4 months training of each course including the project 

work assigned and submission of course report. 

● Internships/ jobs secured by the students post training or during on- going training. 

● Placement percentage of trained students from each batch. 

● Full time jobs secured by the trainers who are training but unemployed. 

● Post placement follow-ups & Employers’ Feedback. 

 

Scope for overall personality Development of Students in SURE Trust: 

All the above disciplinary procedures followed in SURE Trust along with the Life Skills 

Training given on alternate Sundays which is mandatory for all the students of the SURE 

Trust, will contribute to the overall personality development of the students. This scope for 

overall personality development is what makes the companies collaborate with SURE Trust 

and provide employment to students referred by the SURE Trust. The sample certificate 

issued to a student after the successful completion of the course is shown below: 

 



 

 

Events at SURE Trust: 

Graduation ceremonies and the SURE Trust Anniversary celebrations are the two major events that 

are conducted on a regular basis in SURE Trust in every academic year. 

 

Graduation ceremonies: 

Graduation ceremonies are conducted in SURE Trust to give away the certificates to deserving 

students and to facilitate the trainers who have taught the courses. The students who attend the entire 

four months training by putting in minimum 85% of attendance and attend all the eight LST sessions, 

become eligible to receive the certificates. Graduation ceremonies are conducted totally online, and 

the certificates will be announced during the ceremony name by name as per the courses and after the 

ceremony, they will be shared with the students online. Most of the trainers are doing volunteering job 

of training the students in SURE Trust by spending one hour daily of their precious time amidst their 

other hectic schedule. The students and the management of the SURE Trust owes all their deep sense 

of gratitude to all the trainers of the SURE Trust. Trainers are the backbone for SURE Trust and hence 

the management of the SURE Trust takes the graduation ceremony opportunity and expresses their 

heartfelt gratitude to all the trainers symbolically. To complete the expression of gratitude finally, the 

entire audience gave all the trainers a standing ovation. A Chief guests will be invited for every 

graduation. A sample of the invitation sent for the recent 6th graduation ceremony held on 15th May 

2022 is shown below: 



 

 

 



One hundred and forty-eight participants active participation during the 6th graduation ceremony held 

on 15th May 2022: 

 

 

All the five earlier graduation ceremonies were conducted in the same method. Various details 

pertaining to each of the graduation ceremonies held in SURE Trust so far are furnished in the 

following table: 

 

SL.No. Graduation Ceremony Date of 

ceremony 

Courses 

Taught 

No. of trainers No. of 

students 

graduated 

1 First Graduation  25-10-2020 6 6 16 

2 Second Graduation 05-02-2021 4 4 20 

3 Third Graduation 23-05-2021 8 8 21 

4 Fourth Graduation 19-09-2021 15 16 88 

5 Fifth Graduation  23-01-2022 16 21 81 

6 Sixth Graduation 15-05-2022 5 9 34 

 

 

 



SURE Trust honouring the trainers: 

 

 

SURE Trust issuing certificates to students: 

 

 

 

SURE Trust Anniversary celebrations: 

SURE Trust is registered as a Trust on the 9th of July 2020. Beginning with three students, three 

courses and three trainers, SURE Trust was able to embrace around 200 students for undergoing 

training in different courses besides certifying around 150 students post completion of their courses 

by the end of first year. To commemorate the successful completion of its first year, the first 

anniversary was celebrated.   

 

 



First Anniversary: 

The first Anniversary was celebrated on 9th of July 2022. The following developments that took place 

during the first year of SURE Trust functioning were highlighted during the event: 

● Trainers were individually honoured as the trainers are the backbone of the SURE Trust.  

● Customised website version 1.0 was released. 

● Increase in the number of trainers from 3 to 35  

● Exponential growth in the students enrolments without any formal advertisement anywhere 

● More Trust members and Governing Council members were inducted.  

● Life Skills Training was introduced to make the training at SURE Trust a wholesome one 

contributing to the overall personality development of the students.  

● More courses which are industry relevant were brought in by scrapping the courses offered at 

universities and colleges.  

● Companies started approaching SURE Trust for candidates for recruitments into their 

companies.  

 

Second Anniversary: 

The second anniversary of SURE Trust is celebrated on the 9th of July 2022. The following were the 

major developments in the SURE Trust that were highlighted on the day: 

 

● Conversion of Static website to completely dynamic website which simplified the 

administration of the functions. 

● Formal Biennial Report is released. 

● Streamlined LST course. 

● Increase in the number of trainers and students. 

● Gave training to one student working in the Indian Army. 

● One trainer secured AIR of 20 in Instrumentation and joined IIT Bombay. 

● Sri Vikram K Limsey, CEO Helicon Consulting and Managing Director ProCycle as the Chief 

Guest, Dr. Harish Sharma, Vice-chancellor, Maharshi Markandeshwar University, Mullana  

as the Guest of Honour, and Sri Gaurav Sharma, Global Operations Head, as the Special 

Guest, were invited for the celebrations.  

● SURE Trust TECH-TIC-TOE 1.0 fest was conducted.  

 

SURE Trust TECH-TIC-TOE 1.0:  

A technical festival is intended to augment and supplement a student's practical learning experience. 

The TECH-TIC TOE 1.0 festival at the SURE Trust has given a venue for the students to express their 



unique abilities and plays a crucial role in the overall development of the students' personalities, giving 

a respite from their tedious routine of assessment and academics. 

SURE Trust has hosted a variety of events, ranging from technical events, industrial quiz, and 

hackathons to various non-technical and fun-related activities, as part of the SURE Trust second 

Anniversary celebrations on 9th July 2022. 

The various events of the SURE Trust TECH-TIC-TOE 1.0 are as follows: 

The events, activities and hackathon were held on 17th June 2022 (Friday), 18th June 2022 (Saturday) 

and 19th June 2022 (Sunday). 

 

The schedule for the TECH-TIC-TOE 1.0 festival is as follows: 

SCHEDULE FOR THE TECH-TIC-TOE 1.0 FESTIVAL 

 Event Date Start Time Duration 

QUIZZIE 
FRIDAY 

Techwik Quest 

Friday, 17th 
June 2022 6.00 pm 6.00 pm to 7.00 pm 

Industry Quiz 
Event 

Friday, 17th 
June 2022 7.00 pm 7.00 pm to 8.00 pm 

Open-Mic 

Friday, 17th 
June 2022 9.00 pm 

9.00 pm to 10.00 
pm 

THINKI 
SATURDAY IDEA-THON 

Saturday, 18th 
June 2022 6.00 pm 

6.00 pm to 10.00 
pm 

FUN DAY 
SUNDAY 

Fun-a-Thon 

Sunday, 19th 
June 2022 6.00 pm 6.00 pm to 7.00 pm 

Zeal-a-Wheel 
Sunday, 19th 
June 2022 7.00 pm 7.00 pm to 8.00 pm 

Magifun-
Magnified 

Sunday, 19th 
June 2022 8.00 pm 8.00 pm to 9.00 pm 

Tambola 

Sunday, 19th 
June 2022 9.00 pm 

9.00 pm to 10.00 
pm 

 

 

Techwik Quest 

This is a technical quiz with two rounds. Each round will have technical questions with a time 

restriction to solve them. Following the conclusion of round 1, the top competing teams will be 

selected for the next round - round 2. Following round 2, the winners will be determined based on 

their scores. The image is a screenshot of the Techwik Quiz event. 

 

 

 



Conducting of Techwik Quiz: 

 
 

 

Industry Quiz Event 

SURE Trust will host an Industry Quiz which is about the workings of the industry catering to 

manufacturing, operations, or services. Solving these quizzes may benefit you a lot as you will learn 

the details of industry working. The quiz also includes questions about the fourth industrial revolution, 

technology, and its advancements. The image is a screenshot of the Industry Quiz event. 

Conducting of Industrial Quiz: 

 



 

 

Open-Mic 

Open-Mic is a competition in which competitors may demonstrate their abilities. Participants can sing, 

read a Shayri/poem, do a monologue, mimicry, or express their creative side. This event would allow 

them to hone their public speaking and presenting abilities. The image is a screenshot of the Open-

Mic event. 

 
 

 

IDEA-THON 

The Multi-Domain IDEA-THON is a way for tech enthusiasts and students to interact and learn from 

one another. In a nutshell, it's a hackathon, organized in a structured way with the purpose to propose 

solutions to pressing societal problems.The image is a screenshot of the IDEA-THON event. 

 



 

FUN-A-THON 

Fun-a-Thon is a fun event that is arranged because 'Fun' is a vital component of happiness; a feeling 

of fun helps individuals have a more positive mentality, experience higher levels of well-being, and 

have better mental health. It consists of a variety of activities such as role playing, treasure hunting, 

and a guessing game. The image is a screenshot of the FUN-A-THON event. 

 
 

 

Zeal-a-Wheel 

Zeal-a-Wheel is an individual gaming activity in which the organizing team will virtually spin a wheel 

with a variety of fun-filled games and tasks for each player. The image is a screenshot of the Zeal-a-

Wheel event. 

 



Magnifun-Magnified 

Magnifun-Magnified is a guessing game where the participants need to guess the image/object from 

the zoomed-in picture and an illusionary picture within a certain time limit. The image is a screenshot 

of the Magnifun-Magnified event. 

 
 

 

 

Tambola 

Tambola/Housie is a fun game in which the players receive their game tickets prior to the game. The 

rules, regulations, and prizes will be announced. The numbers will be announced virtually by the host, 

and participants will mark off the numbers on their tickets as they are called. A player wins if they can 

mark off all the numbers on their ticket first. The image is a screenshot of the Tambola event. 

 



Summary of the Activity Module in SURE Trust:  

The main activities which the trust is carrying out and would continue a sustainable basis are: 
  

● Registration:  

              Prospective students will sign up on the website and apply for the course of their choice. 

● Orientation sessions:  

Prior to starting the course training, an orientation session is conducted to orient all the new 

students to the rules, requirements, and policies of the SURE Trust. 

● Starting the course training:  

Students are allocated to their respective chosen courses and classes are conducted regularly 

online, between 5 pm and 10.30 pm, one hour daily, as per the convenience of the trainers 

and trainees, from Monday to Saturday. 

● Nature of training:  

   The distinguishing feature of the training is its industry relevance as compared to the academic 

institutions as a result it is much sought after by the industry for recruitment and therefore 

by the students. 

● Discipline during the training:  

All the students are expected to be regular & punctual to all classes and put in a minimum 

of 85% of attendance for getting the eligibility for the certificate. 

● Assessment:  

Students are required to work on six to seven industry relevant projects which makes the 

job market ready. 

● Course report:  

At the end of the course, students are required to prepare the course report consolidating the 

projects works done during the four months training period. This report is signed by the 

course trainer and two of the trustees after studying its content, methodology followed to 

solve the problem and complete the project, its uniqueness etc. 

●  Counselling: 

   This activity enables us to develop a detailed and clear understanding of trainees ability,    

    requirement and accordingly conduct the training program. 

●  Life Skills Training Sessions:  

       These sessions are conducted towards instilling a sense of awareness about the importance 

of soft skills like confidence, commitment, self-discipline, communication, working in 

teams, and so on. These sessions are divided into eight modules covering public speaking, 

debates, values in life including integrity, ethics, commitment, passion   etc.  which are 

mandatory for all the students of the SURE Trust. These sessions are supported by Corporate 

Representatives, and other Motivational Speakers. 



● Graduation ceremonies:  

   All the students who fulfil the requirements including attending eight mandated LST sessions 

are issued the certificates. Annually four minimum graduation ceremonies are conducted to 

issue the certificates. During these ceremonies prizes are also distributed to eligible 

candidates who outperform in various competitions conducted for the purpose. 

● Student assessment & Feedback:  

Regular and timely assessments and feedback is solicited from the students which is helping 

the trainers, and the management in keeping track of the progress of training as well as the 

initiative. 

 

Innovation at SURE Trust: 

Following are the unique features that make the SURE TRUST innovative and worthy of support 

from all quarters: 

● An innovative concept that is institutionalized for bridging the gap between skills acquired 

from the academic institutions and the skills required by the industry for enhancing the 

employability of educated unemployed rural youth, totally free of cost. 

● The initiative takes to needy deserving students door step the most expensive training in 

emerging technologies totally free of cost, through online teaching. 

● As a result of training in emerging technologies which include IOT, Data analytics, 

Robotics, VLSI designing and similar other highly industry relevant courses within a short 

period of time, the SURE Trust has gained its prominence and hence the companies have 

started approaching the Trust for its requirement for the readily available trained candidates 

from all courses. 

● Trainers are equally benefited from the training as the training improves their confidence 

levels and communication skills besides multiplying their subject knowledge. It also gives 

them tremendous self-satisfaction of helping the fellow brethren from less privileged areas 

besides contributing to their sense of giving back to the society.  

 

The policies and strategies which are uniquely designed, experimented, implemented, and tested 

became the pathfinders for the growth of SURE Trust.  

 

                                       ******************************** 

 

 

 



Chapter 6 

SURE Trust - Organisational Structure 

 

Introduction: 

Businesses and all the other initiatives follow an organizational structure that best supports their size 

and business goals to ensure smooth conduct of day-to-day operations. Having communicated a clear 

organizational structure helps the employees / team members understand their roles and corresponding 

expectations.  

 

An organizational structure is a system that outlines how certain activities are directed to achieve the 

goals. These activities can include rules, roles, and responsibilities. Successful organizational 

structures define everyone’s job and how it fits within the overall system besides determining how 

information flows between levels within the company. The following figure depicts the present 

organisational structure in SURE Trust: 

 

 
 

Board of Trustees: 

 

 

 



The apex body of the SURE Trust is its Board of Trustees. The board of trustees consists of the 

following members:  

 Board of Trustees  

Name   Affiliation  Credentials 

Prof. Radhakumari Founder 

Trustee  

Retd. Professor, dept. Of Management & Commerce, 

SSSIHL, Puttaparthi 

Ms. Vandana Nagesh Co-Founder 

Trustee  

Sr. HR Manager-IIIT Hyderabad 

Mr. Amar Vivek Treasurer - 

Trustee 

Founding Partner-Avsai Legal and Legal practitioner 

at Supreme Court of India & at various High Courts. 

Ms. Krithika Ram Trustee Coach-Operations & Door Management-Feminist 

Approach to Technology 

Mr. Ramachandran 

Parthasaradhi  

Trustee Director-Six Six Clarity Pvt. Ltd; Hon. Advisor-India 

Vision Institute and Volunteer for Live Well Institute 

of Rehabilitation Medicine, India.  

Dr. Challa Kumar Trustee Based at Boston, USA and Involved with Biotech 

Startups, Taken a break from Academic pursuits, the 

most recent being the MD-EFRC-Harvard University. 

Mr. Sai Krishna Kanth 

Prasad 

Trustee Lead Analyst- WIPRO-Digital Operations & 

Platforms. 

 

 

Governing Council:  

 

 

 

 

 

 

 



Governing Council consists of Senior executive member and executive members.  

    Governing Council  

Dr. Murali Krishna 

Kumar C 

Sr. Executive Member  Former Sr. Adviser, NITI Ayog 

Sri Chandramohan Sr. Executive Member Director;and Group President- Finance and 

Investment–Tractors and Farm Equipment 

Limited Chennai, India. 

Sri Vaidya Ramanan Sr. Executive Member Based at USA-Working for Nokia. 

Mrs. Vijayalakshmi 

suresh 

Executive Member Volunteer as Special needs educator in Dubai 

Center for Special Needs and an active 

participant in Vidyavahini Program, SSSCT 

Mrs. G. Usha Executive Member Scientist / Engineer "SE", Solar Panel 

Division, Power Systems Group, U R RAO 

SATELLITE CENTER, Bangalore. 

Mrs. Sai Sudha 

Nunna 

Executive Member Co-Founder & COO, Smartnerd Future 

Communities, India. 

 

 

Board of Advisors: 

 

 

 Advisory Board 

Mr. Rama Kottapalli Advisor- 

Networking   

Founder-TSilicon; Consultant-Semtech; Project manager-

SMTS AMD, Consultant-Synopsys. 

Staff Engineer-Montalvo Systems. 

Mrs. Sarah Berry  Advisor- 

Communicati

on & 

Outreach 

Sarah Berry brings with her 25 years of diverse professional 

experience in the domains of training, public 

diplomacy/advocacy, writing, communications, and 

outreach. 

 



Roles and Responsibilities:  

For the functional simplicity at SURE Trust, all the 15 members in the team are grouped into 

different teams and carry out the respective operations assigned to them: 

 

1.Founder Team 

2.Senior Trustees 

3.Governing Council –Senior Executives 

4.Governing Council – Executive Members 

5.Advisory Teams for specific areas 

6.Finance Team 

7.Life Skills Training team 

             8.Student Counselling team 

 

The following descriptions focuses on the roles and responsibilities of different teams in SURE 

Trust: 

 

● Founders: 

To plan, manage and supervise smooth management and conduct of overall administration at 

the trust. To look into the placements, develop positive rapport, and networks with different 

sets of stakeholders, namely corporate, funding agency, head-office team, government bodies, 

NGOs, and others.  

 

● Senior Trustees: 

To provide timely guidance and advice in smooth functioning of day-to-day operations and 

to ensure that the activities of are in accordance with the vision and mission of the Trust. 

● Governing Council – Senior Executive Members: 

The members oversee the entire functioning of the organization and extend helping hand by 

bringing in the vast amount of their rich experience and expertise gained over their long period 

of service. They contribute to smooth scaling up of the activities by bringing in the required 

timely resources and connections. 

●  Governing Council-Executive Members: 

While few members support the day-to-day management the rest take care of the 

responsibility of getting the website built, managed, maintained, and improved. 

 

 



●  Advisory Team: 

The team advises and involves with the TRUST members in planning for various domains 

like Lateral thinking, communication building and company networking. 

  

● Finance Team: 

Looks into the entire SURE TRUST accounts management which includes disbursement of 

monthly honorarium to some trainers, filing of tax returns, getting the final accounts 

prepared, audited, and submitted, and ensure all statutory compliances. 

  

● Life Skills Training Team:   

Looks into planning the activities and organizing the sessions for implementation of planned 

activities which contribute to the inner personality development of the students. 

  

●  Student Counselling Team: 

The team looks into various student related issues and gives timely guidance, advice, 

and counselling on relevant matters relating to their training, career or other issues 

relating to their progress.  

 

 

Management Team: 

The management team at SURE Trust is constituted by a pool of volunteers from all the above 

categories. The routine activities that go on in the SURE Trust on day-to-day basis are described 

below: 

 

 

LST Management Activities: 

The Life Skills Training (LST) sessions are managed by a separate department which is headed by 

Mr. Vijayalakshmi Suresh. Mrs. Vijayalakshmi and Mrs. Usha together built the LST department from 



the zero level to the present level where the whole LST program is streamlined and runs in a smooth 

way.  

 

Administration Activities:  

Administration includes the work of organising and managing the day to day activities of SURE Trust. 

Keeping track of students enrolments, calling each student to check their sincere interest in the course, 

informing them the basic rules and policies of the SURE Trust, checking if they have laptops, and 

getting assurance from students that they will attend the four months training without dropping 

midway are some tasks which are done as part of day to day management. Keeping track of courses 

which are nearing completion, collecting the details from students from such courses which would go 

into their certificates and making the certificates, collecting the course reports from students, 

evaluating, and storing them, and so on also form part of the administration work. 

   

Event Management Activities:  

The event management team looks into organising the necessary events relating to graduation 

ceremonies, and SURE Trust anniversary functions. The nature of events and kind of activities in each 

event change depending on the need, mood and the requirements of the students and the Trust.  

 

Conclusion: 

The organisation structure of the SURE Trust is uniquely built embracing people from across 

various backgrounds and achievements. A single unified purpose of giving back to the society 

has brought all the members in the team together and is motivating each member to contribute 

in his/her best way to work for fulfilment of the vision and mission of SURE Trust.  

 

 

                                                       *********************** 

 

 

 

 

 

 

 

 

 

 



Chapter 7  

Life Skills Training for Augmenting Practical Competencies in Students 
  

 

Background: 

SURE Trust was initially founded to empower rural unemployed youth by bridging the gap between 

knowledge acquired at the university and skills required by the industries in a dynamic environment. 

To address this issue certain technical courses such as AI, Python, Machine Learning, Project 

Management and Spoken English were launched. Overtime, these courses exponentially grew to 40 in 

number, catering to different needs of the industry.  

 

However, some of us felt, mere technical or academic knowledge does not make an individual 

wholesome. There is a dire need to integrate human values alongside technical job-oriented courses. 

The strength of the nation lies in the quality of people (especially youth) contributing towards its 

progress 

. 

Clarion Call to Education in Human Values: 

There is so much hullabaloo about scientific advancements, technologies, economic growth & 

development, and a frenzy surrounding social media! Nations rise against nations to establish their 

might and power. We compete against one another instead of complementing each other for the larger 

good. It is amusing to think that Man has endangered himself within his own species! The threat is not 

out there, not even between us, it is within each one of us in the form of our inner voices of kama 

(desire), krodha (anger), lobha (greed), moha(attachment), mada (pride), matsarya (jealousy.  Let us 

awaken to this truth before it is too late.  

 

In Order to combat these negative forces, we initially had sessions focusing on nurturing core human 

values such Love, Truth, Peace, Righteousness and Non-violence. To inculcate these values, we had 

a few sessions on ceiling on desire and excessive greed, service to society, cooperation vs competition, 

building grit and determination to overcome challenges. We invited many motivational speakers from 

various walks of life such as an officer from the Indian Air Force department, Entrepreneurs, Public 

servants working for various wings of the United Nations, Corporate Executives, Engineers, and 

wellbeing coaches to name a few.   

 

Human Values & Life Skills: 

Since we were focusing only on core human values, we felt that it was not embracing a wide audience 

of students coming from different faiths and backgrounds across the lengths and breadths of our 



country. Hence, we decided to change the nomenclature of ‘Education in Human Values’ to ‘Life 

skills Training Session’.  This name complemented the overall vision of the SURE Trust.  

Owing to the growing importance attached to the ‘LIFE SKILLS’, the management at Sure Trust 

decided to streamline the course content for the Life Skills Training sessions. Hence, we approached 

several professionals who are adept in their own field. Each mentor prepared their own course content 

before presenting it to our students. The net result of which culminated into the following modules. 

 

Module 1 Personality Branding & Networking:  

Broad Contents: Part 1 Enhancing image & overall personality in social media 

   Part 2 Conducting mock interviews & Developing CV writing skills 

Mentor: Ms Kritika Ram  

Coach- Operations and Donor Management, Feminist Approach to Technology 

  

 Module 2 Communication skills:  

Broad Contents:  

Part 1 Communication skills Overview, Testing Listening, Oratory & Visual Skills 

Part 2 Student led debates and group discussions. 

Mentor: Ms Gowri 

Ms. Gauri Balachandran 

M.Sc Horticulture, General Manager (Retd.) , Canara Bank, Currently running a business venture 

called HorticoGreens which deals in horticultural crops 

 

Module 3 Lateral Thinking:  

Broad Contents: Problem solving scenarios & out of the box thinking is encouraged, Puzzles 

discussed, mainly help in cracking unique questions in interviews 

Mentor: VJ Ramanan 

V.J.Ramanan 

Graduate in Computer Science from IISc. Moved to US in 2000. Presently working for Nokia, USA.  

 

Module 4 Managing Personal Finance: 

Broad Contents: 1) Financial literacy in Savings, Budgeting & Investments  

      2) Ethics & Money 

Mentor: Mr K R Balachandar 

Sri K R Balachandar 

Associate consultant- Product Analytics, currently pursuing M.Sc. Data Science, M.Sc. Mathematics 

 

 



Module 5: Social Service:  

Broad Contents:  

Creating awareness & promoting volunteerism with respect to various community projects such as 

disaster management, working for special needs, old aged people, climate action, undertaking civic 

responsibilities. Working towards achieving wholesome integrated personality. 

 

Mentor: Mr Amar Vivek (details given below) 

 Mr. Amar Vivek Aggarwal B.A (Hons), M.B.A and L.L.B. 

Founding partner-Avsai Legal; and Legal Practitioner-practicing Attorney for more than 31yrs., at 

various High Courts, and Hon’ble Supreme Court of India.  

  

Module 6 Wellbeing & Yoga: 

The World Bank defines NPO’s as private organisations that pursue activities to relieve suffering, 

promote the interest of the poor, protect the environment, provide basic social services or 

undertake community development”. These organisations do not exist for profit notice, hence 

called a Non-Profit Organisations. These organisations do the work which ought to have been 

done by the government and therefore they are termed as Non-Governmental Organisations 

(NGO).  

Part 1: Theory Session: History of Ayurveda , Pantanjali Yoga , Diet & Nutrition. 

Part 2: Practical Session: Yogasanas & Pranayama for different ailments. 

Mentor: Ms Ekta Pathak 

Ekta Pathak, CFA, MBA finance 

Currently she is a founder of Ekrang - a holistic yoga platform. Ekta is on a mission to teach self-love 

using Yoga to corporates, education institutions, kids, teenagers, Not-for-profit institutions, and cluster 

batches in India and abroad.  

Students of SURE Trust attending the LST session - Image 1: 

 



LST session - Image 2  

 

 

 

Conclusion: 

Abdul Kalam says the great challenge of transforming India can be achieved through youth which has 

got the power of ideas, ambition, and ability. His three-step guide for youth are: Finding an aim in life 

before a person turns 20, Acquire knowledge continuously to reach this goal; Work hard and persevere 

so you can defeat all the problems and succeed. 

Song of Youth 

“As a young citizen of India, armed with technology, knowledge, and love for my nation, I realize, 

small aim is a crime. 

I will work and sweat for a great vision, the vision of transforming India into a developed nation 

powered by economic strength with value system. 

I am one of the citizens of a billion, only the vision will ignite the billion souls. 

It has entered me, the ignited soul compared to any resource, is the most powerful resource on the 

earth, above the earth and under the earth. 

I will keep the lamp of knowledge burning to achieve the vision-Developed India.” 

 -        Dr. A.P.J Abdul Kalam 

        (Ignited Minds, 196) 

  ***************************** 



Chapter 8 

Trainers the pillars of strength for SURE Trust 

 

 

Introduction: 

The necessity of upskilling the Indian rural youth as per the needs of today's technology-driven 

marketplace is in the highest demand. Hence, SURE Trust delivers high-quality and comprehensive 

training to rural youth to help them improve their abilities and fill up gaps in their knowledge. Young 

trainers who are the pillars of strength for SURE Trust put their best foot forward to dedicatedly assist 

these rural youth in acquiring the knowledge, skills, and professional attitude required to bridge the 

gap between what they want to achieve and what they are capable of doing through this training 

process. 

 

I, Ms. Harshee Pitroda, a 4th year BTech integrated student and a Python, Machine Learning, and Full 

Stack Development trainer at SURE Trust, consider it an honour to represent the entire SURE Trust 

Trainers' community and to write the following chapter in order to make their diligent, dedicated, and 

committed efforts known to the world. 

 

At SURE Trust, each trainer is recognized for how skilfully they run their sessions. Trainers 

meticulously plan their courses to include a balance of theoretical knowledge and practical 

implementation over the stretch of four months and teach their students with a ‘learn-by-doing’ 

approach. They interact with their students on a daily basis and answer all their inquisitive questions 

during and after sessions, trainers also explain difficult subject matters in a very interactive and 

understandable manner, and finally, trainers track each student's progress through timely submission 

of assignments and tests. The effort that the trainers put in for - preparing understandable content, 

effectively delivering the concept to the students, and following up regarding their progress is above 

and beyond the ordinary. 

 

Trainers establish a good relationship with their students and for the same purpose; they are very 

friendly with the trainees. Trainers also guide the students in the right direction. The trainers have 

immense patience to deal with the students as every student might have a different capacity of grasping 

what is being taught. 

 

This training approach significantly benefits rural students in terms of improving their skills, talents, 

and knowledge. The training process shapes their thinking and helps them develop their practical 

knowledge, which is essential for their future endeavours. The training teaches students that learning 



is a continual and never-ending process and that it is the only way to stay updated in an ever-changing 

industry. 

 

The qualities that SURE Trust look in a trainer are as follows: 

1. Good Communication skills - Trainers must have good interpersonal and communication 

skills, which come in handy when dealing with students. They should ensure that their 

information is given in such a way that is both interesting and valuable to the students. Trainers 

should use their communication as a critical ability to present difficult information in an easy-

to-understand way. 

2. Strong domain knowledge and skills - Trainers should have a thorough understanding of the 

subjects and courses they will be teaching. They should be aware of current market dynamics, 

as well as industry principles and best practices. Trainers can successfully compress training 

content into teachable and relevant morsels of knowledge if they have strong domain 

knowledge. 

3. Highly organised in their teaching plan - For trainers, having good organisational skills is 

essential. Trainers must be able to organise the course materials and lecture content in an 

appealing and practical manner while keeping track of time. Trainers must also design 

activities and assignments in the most advantageous and successful manner. 

4. Creativity in teaching - Trainers must be able to tailor their sessions to the needs of the 

students. Trainers must be flexible in their approach and think outside the box in order to 

change the delivery method on the fly for improving the student's understandability and 

involvement. 

The aforesaid qualities are seen in all the trainers who are so far associated with SURE Trust since its 

inception. Along with these qualities the uniqueness that makes the trainers stand out are as follows: 

 

1. Feeling to give back to the society - The trainers at SURE Trust have a great feeling of giving 

back to the society as it makes them feel deeply rewarded at heart. Interaction with like-

minded individuals motivates them to make a meaningful difference for this cause and benefit 

their fellow peers. 

2. Young trainers - The trainers that are associated with SURE Trust are aged from 18 years to 

23 years. These are the young and enthusiastic trainers who are ready to put in tons of effort, 

think out of the box, adaptive to the new technologies and have a dire desire to learn more. 

They utilise their knowledge and skills to help the rural youth. 

3. Highly committed and dedicated to their duty - SURE Trust's trainers have a high degree of 

dedication and commitment, which enables them to make a difference in their students' 

learning and accomplishment. Their dedication to teaching put them in a position to 

continually try out new teaching methods in order to improve students' learning experiences. 



4. Align themselves and their students with the principles of SURE Trust - SURE Trust believes 

that discipline is the key to success. The trainers too match with this wavelength and consider 

discipline as the key factor to progress in life. They inculcate the same principles in their 

students too. 

5. Act as a role model to their students - The trainers through their achievements and valuable 

experiences mentor the students to stay focussed for achieving their goals in life. 

6. Motivate their students and help them land jobs in their company - The trainers also motivate 

and guide the students in the right direction for landing jobs/internships in their dream 

company. The trainers are equally proud and happy when the students achieve what they 

desire. 

 

This unique and selfless service nature has also equally benefited many trainers, by the SURE Trust 

helping them land into their dream jobs. 

 

            The list of all the trainers associated with SURE Trust, is shown below: 

SL. 

No. 

Name of the trainer  Educational Qualification & 

Employment Status 

Course Taught 

1 Mr. Omesh MCA Pursuing, Cyber Security 

Analyst 

Cyber Security & 

Ethical Hacking (CS & 

EH) 

2 Mr. Ashutosh Agarwal B.Tech, Cyber Security Officer CS & EH 

3 Ms. Harshee Pitroda B.Tech, 4th Year Integrated FSD & Python & ML 

Basic 

4 Mr. Vishnu Kumar B.Tech (CSE) Full Stack Development 

(FSD), Core Java 

5 Mr. Paramdeep SIngh M.Tech (CSE), Engineer at Atsuya 

Technologies 

FSD 



6 Mr.  Prashanth Sagar B.Tech Final Year, PSYBER – Full 

Stack Development  Intern; 

GSAYD – Web Application 

FSD 

7 Mr. Jasdeep Singh B.Tech FSD 

8 Mr. Rahul Kumar 

Singh 

B.Sc Final Core Java, Cloud 

Computing 

9 Ms. Sakshi Namdeo B.Tech Final Year Core Java 

10 Dr. Sudha Mokappa Ph.D in Cloud Computing Cloud Computing 

10 Ms. Divya Bharathi M.com, First Rank Holder, 

Research associate in Check.in and 

Pursuing diploma in 

Neuropsychology 

Digital Marketing, 

Business 

Communication 

11 Ms. Keerthana Katuri B.Tech (EC), Assistant Systems 

Engineer at TCS 

Embedded Systems & 

Internet of Things 

12 Ms. Sornalakshmi  ME (Communication & 

Networking) 

Embedded Systems & 

Internet of Things 

13 Ms. Monika Goel Practicing Charted Accountant Accounting Software 

14 Ms. Anjali Goel B.com & M.com Financial Modelling & 

Valuation 

15 Mr. Lakshay Sethi B.Tech(ECE), Business 

Technologist at Red Apricot 

Financial Modelling & 

Valuation 

16 Mr. Ryan Ebenezer B.E (EC), Engineer VLSI Designing 

17 Ms. Deeksha Shandilya B.Tech(CSE), PGD(DS)- IIT, L1 

Operation Engineer as AO Data 

Analyst 

SQL & PowerBI 



18 Ms. Payal Jagdish 

Udasi 

MCA(IT), Freelancer in Data 

Analysis and Data Visualization 

SQL & PowerBI 

19 Mr. Sreyas Gokhale B.Tech, Electronics & tele 

Communications 

SQL & PowerBI 

20 Mr. Sravan Kumar B.Tech & MBA SQl & PowerBI 

21 Mr. Jagadeesh Gajula BCA,PGDML & AI, MSc(AI & 

ML) 

Python & ML- Basic & 

Advance ; Data Science 

& Data Analytics – 

Advance Course 

22 Mr. Harshad Punghera B.E (EXTC) PGP in Data Science; 

ML Engineer at Atsuya 

Technologies 

Python & ML - Basic 

23 Mr. Jayanthi Jagannath B.Tech Python & ML - Basic 

24 Mr. Manjunadha B.sc (Physics); Introduction to 

Machine Learning - IITKGP 

Python & ML - Basic 

25 Mr. Viraj Majalkar B.Tech Python & ML - Basic 

26 Dr. Sravan Kumar B.Sc, MBA, Ph.D,  Faculty – 

School of Management Studies, 

JNTUA 

Excel Applications For 

Business – Basic & 

Intermediate 

27 Mr. Krishna kanth B.Com, PGDM; Lead Analyst in 

Blackstone - Wipro 

Excel Applications For 

Business – Basic & 

Intermediate 

28 Mr. Pranit Tapadiya B.Tech & MBA Excel Applications For 

Business – Basic & 

Intermediate 



29 Ms. Mounika Banda B.Tech (ECE), RPA Developer in 

Capgemini 

Foundation Course For 

Robotics, Robotics 

Process Automation 

30 Mr. Magar Aniket Sunil B.Tech Final Year Foundation Course For 

Robotics 

31 Mr. Nagasatya B.Tech; PGD(DS) – IIT ; Data 

Scientist at Astrazeneca 

Data Science & Data 

Analytics – Basic 

Course 

32 Mr. Shubham S B.A(Hons); Political Science; Data 

Scientist in Cosmic Strands 

Data Science & Data 

Analytics –  Baisc 

Course 

33 Mr. Sachin Chaudhary B.Tech Data Science & Data 

Analytics – Basic 

Course 

34 Mr. Ajith B.Tech Data Science & Data 

Analytics – Basic 

Course 

35 Mr. Vipul Tiwari B.Tech, Sr. Data Analyst Data Science & Data 

Analytics – Basic 

Course 

36 Mr. Perwala Rahul B.Tech; Pursuing MS, Testing 

Engineer 

Software Testing & 

Tools 

37 Mr. Aditya Anand B.Sc, M.Sc(IT),  PGDM in 

Operation Management 

Software Testing & 

Tools 

38 Ms. Chandrakala B.Tech EEE; Testing Engineer at 

Novac Technology Solutions 

Software Testing & 

Tools 

39 Mr. Dhananjaya 

Telagam 

BBA & MBA; SAP – FICO 

Consultant 

SAP – FI Training 



40 Mr. Sanjay Prajapati BE (Mechanical Engineer); 

Business Development Executive at 

Essence Buildware 

Autocad & Solidworks 

41 Ms. Soumya B.Tech PCB 

42 Ms. Anupama B.Tech, M.Tech Block Chain 

Technology 

43 Mr. Gobind Lokibots Team Robotics Process 

Automation 

44 Mr. Saurin Lokibots Team Robotics Process 

Automation 

45 Mr. Jatin Kumar MCA Android App 

Development(AAD) 

46 Mr. Kushal Jain B.Tech AAD 

47 Ms. Nagashree Hegde B.Tech General Apptitude 

48 Ms. Avani Agarwal B.Com (Hons) General Apptitude 

49 Ms. Zeal Mehta B.Tech ReactJS 

50 Mrs. Pooja M Kaushik B.Tech Digital Image 

Processing 

51 Ms. Manasa MBA Project Maanagement 

52 Mrs. Vandana B.Com, MBA Project Management 

53 Prof. Radha Kumari M.Com, M.Phil & Ph.D Project Management & 

Block Chain 

Technology 



54 Mr. Rahul Saradhi B.Com Foundation Course for 

Stock Trading 

55 Mrs. Manjusha B.Com (Hons) Spoken English 

56 Ms. Krupa Deshmukh B.Tech Spoken English 

57 Mrs. Sreejaya MA Spoken English 

58 Mrs. Jayasri M.Sc & Ph.D English Grammar for 

Gate & Spoken English 

GATE Coaching Trainers – All are GATE Qualified with Excellent Score 

59 Mr. Bharadwaj B.Tech, M.Tech Gate Coaching – 

Mechanical 

60 Ms. Swetha B.Tech, M.Tech Gate Coaching – 

Mechanical 

61 Ms. Swathi Mallika B.Tech, M.Tech Gate Coaching – 

Mechanical 

62 Mr. Yaswanth B.Tech, M.Tech, NIT - CALICUT Gate Coaching – Civil 

63 Mr. Shabbir B.Tech, M.Tech( IIT – 

Bhuvaneswar) 

Gate Coaching – Civil 

64 Mr. Thirupathi Reddy B.Tech, M.Tech (IIT – 

Bhuvaneswar) 

Gate Coaching – Civil 

65 Mr. Mayank Goel B.Tech, M.Tech, NIT - Assam Gate Coaching – CSE 

66 Ms. Pranali 

Mahindrakar 

B.Sc Computer Science Gate Coaching – CSE 



67 Mr. Penchal Reddy B.Tech, M.Tech Gate Coaching – EEE 

68 Mr. Aman Tiwari B.Tech Gate Coaching – EEE 

69 Mr. Aditya Kujmar B.Tech, M.Tech in AI (IIT – 

Bombay) 

Gate Coaching – EEE,  

ECE & INS 

70 Mr. Santhosh Kumar B.Tech Gate Coaching – ECE & 

INS 

UPSC Trainers 

71 Mr. Pavan Sai Kiran B.Sc & MA UPSC Training Co-

Ordinator & Trainer 

72 Mr. Subhash B.Sc & MA UPSC Trainer 

73 Ms. Kanchan Malani BA UPSC Trainer 

74 Ms. Manisha Kanwar M.Com UPSC Trainer 

75 Shagun Namdeo MA UPSC Trainer 

 

 

SURE Trust in Trainers’ voices: 

 According to a recent survey conducted amongst the trainers currently teaching at SURE Trust, we 

got the following results. 

 



Fig 1 

From Figure 1, we can see that out of the 34 trainers, SURE Trust has helped 47.1% trainers secure a 

job. SURE Trust equally benefits the trainers, helping them land in their dream jobs. 

 

Fig 2 

 

From Figure 2, we can see that out of the 34 trainers, 64.7% are currently employed and along with 

their job and busy schedule they remove time on a regular basis to teach the students at SURE Trust. 

35.3% are currently not employed as they are studying at universities/colleges. 

 

The survey conducted amongst the trainers also reveals that the trainers who are currently employed 

are working at - Heady Technologies consultancy pvt ltd, Lopex Technologies, Red Apricot, TCS, 

Maveric Systems, IIT Hyderabad, AstraZeneca, Atsuya technology, Reliance Industries limited, 

Wipro, Chek.in, Novac technology solutions, citiustech healthcare, Faculty, jntua school of 

Management Studies Jnt University anantapur, TalentXO and IIITH. 

 

Fig 3 

From Figure 3, we can see that 97.1% of the trainers are strongly willing to continue to be associated 

with SURE Trust as it gives them a divine feeling and a sense of satisfaction of giving back to the 

society. The SURE Trust - Skill Upgradation for Rural Youth Empowerment aims to bridge the gap 

between unemployment and employability by providing the most demanded courses free of cost for 

the rural youth. The Trusts provide courses aimed at increasing livelihood prospects via education and 

practical training, with the overall goal of improving the rural youth's competitiveness and 



employability. Few images of some trainers taking classes through the SURE Trust’s dashboard are 

shown below: 

Image 1: Ms. Harshee Pitroda teaching Python and Machine Learning (Basic) course at SURE Trust 

 

 

 

Image 2: Mr. Ryan Ebenezer teaching VLSI Designing course at SURE Trust 

 

 

 

 



Image 3: Mr. Vishnu Kumar teaching Full Stack Development course at SURE Trust 

 

 

 

Anatomically, the spine in our body has the duty of supporting the whole body.  Enclosed in it, the 

spinal cord has the function of linking the brain to most of the body parts. Following the same 

reasoning, if the whole body represents the SURE Trust organisation, its spine is what glues it all 

together – its core value, the device that holds up the entire structure. Hence, SURE Trust considers 

the trainers as the backbone, the pillars of strength who regularly, dedicatedly, committedly, and 

selflessly teach and help the rural youth in upgrading their skills and increasing their chances of 

employability. 

In the next chapter, we will hear the resonating voices of trainers and students of SURE Trust that 

reflect the direct experience each of them has had with SURE Trust.  

 

 

                                         *************************************  



Chapter 9  

Resonating voices of SURE Trust trainers and students 

 

 

Introduction:  

SURE Trust is an initiative with the objective of training socially and financially underprivileged rural 

youth in India and providing them with industry and market relevant courses to improve their 

employability and augmenting their financial livelihood.  The goal of the skill development initiative 

is to recognize the potential of the youth and to support them by providing them with the necessary 

guidance, resources, and encouragement to enable them to achieve their ambitions. The SURE Trust 

intends to bridge the gap between unemployment and employability through skilling for livelihoods 

and creating jobs. They are intended to enhance opportunities via education, practical and skill 

training, with the primary goal of boosting social development in underserved communities. 

SURE Trust is at the heart of both trainers and students. Let's hear the resonating voices of the trainers. 

******************************************************************************** 

Mr. S. Ryan Ebenezer, the trainer of VLSI Designing at SURE Trust, says “SURE trust is a platform 

aimed at increasing the employability of upcoming engineering students in this highly competitive 

engineering sector. SURE trust not only improves employability by providing necessary knowledge 

and technical skills, but also inculcating virtuous values to the trainees. SURE trust is a platform aimed 

at increasing the employability of upcoming engineering students in this high competitive engineering 

sector. SURE trust not only improves employability by providing necessary knowledge and technical 

skills, but also inculcating virtuous values to the trainees.” 

******************************************************************************** 

Mrs. Mounika Banda, the trainer of RPA (Robotic Process Automation) at SURE Trust expresses “I 

liked interacting with people from different backgrounds coming together to learn, shape their career. 

Helping them share all the knowledge I’ve gained so far and teaching them has really helped me stay 

updated.”  

******************************************************************************** 

Mr. Lakshay Sethi, the trainer of Financial Modelling & Valuation at SURE Trust conveys that “The 

experience was really good. It helped me to gain confidence to transfer my skills to another person.”  

******************************************************************************** 

Mr. Aditya Kumar, the trainer of Gate Exam Coaching at SURE Trust expresses that “Sure Trust 

Initiative is till now one of the best things I've come across. It gives me immense pleasure to say that 

I'm also a part of this Prestigious Organisation. It has taken the initiative to guide the unprivileged 

students across India with the top-class guidance and coaching at no cost.  It has a list of courses 

beautifully inculcated on the website and a student can register for one or more among them. Trainers 

in this organisation are highly skilled and are totally inclined towards the nature to help and guide 



students to get the proper skill set required by the industries in a very precise manner. And by this 

there are many students who got the job and are very happy. I appreciate Prof. Radhakumari Ma'am, 

for taking such a great initiative and I want to say thank you to ma'am for accepting us as a team. 

Hope, this organisation cherishes a lot in the future and continues contributing to our Country's growth. 

SURE Trust has helped me in many ways as well. I get to understand a lot of things in a deep manner 

from this organisation. The very first thing is, Honesty. This organisation runs on the values and ethics 

of Prof. Radhakumari Ma'am, which totally signifies Honesty. I'd learnt and experienced a lot of 

virtues and qualities being with ma'am. SURE Trust helped me to grow as a person as well as it also 

helped me to acquire professional skills. It helped me to get a job and has immensely helped me to 

improve my communication skills. A very valuable point I want to repeat, that Ma'am always reminds 

us, "You Give, you get back". ”  

******************************************************************************** 

Mr. Aditya Uppal, the trainer of Machine Learning and Python at SURE Trust conveys that “It is a 

wonderful initiative and caters to a segment of society that is not very well represented. I gained a lot 

from my time teaching, which included me strengthening my concepts in addition to it being a feel 

good thing as well.”  

******************************************************************************** 

Ms. Deeksha Shandilya, the trainer of SQL & Microsoft BI Tools including PowerBi at SURE Trust 

says that “Sure Trust is an organisation which is helping Rural- Youth to come forward to upskill 

themselves by enrolling themselves into the course provided by Organisation. NO other institute 

provides such an expensive course for free. SURE trust wants that each and every student who is not 

able to pay a high fee for Big courses can get access to new technologies. I am part of SURE TRUST 

for more than 6 months and now I had started taking my 2 nd Batch. I am glad that I got this opportunity 

to work with this family and be a part of such a good organisation like this who wants everyone get 

knowledge without paying a single rupee”  

******************************************************************************** 

Mr. Jagadeesh Gajula, the trainer of Python, Machine Learning, Data Science and Analytics at SURE 

Trust conveys that “SURE trust is the best initiative that is offering 1:1 session totally for free. no such 

initiative ever existed without charging money. My experience working with SURE Trust is excellent 

and I would love to continue teaching and supporting SURE Trust as much as possible.”  

******************************************************************************** 

Ms. Anjali Goel, the trainer of Financial Modelling & Valuation at SURE Trust says that “Sure Trust 

is doing very well to help students to increase their skills without any fee. This is really an amazing 

job done by Sure Trust. My experience with Sure Trust is very heart touching, I never thought that I 

can teach students like this way. Just because of Sure Trust I got to know how well I can teach. It gives 

me a proud feeling when students give such amazing compliments for your teaching.”  

******************************************************************************** 



Mr. Sachin Chaudhary, the trainer of Data Science & Data Analytics at SURE Trust conveys that “The 

initiative taken by SURE Trust is very good. SURE Trust is helping students and trainers both in 

getting job. Specially, for students they are providing courses which are industry related. I joined 

SURE Trust as a Trainer back in November 2021. It is a good experience overall. I started teaching 

Basic course of Data Science and Analytics. SURE Trust help me to get a job in a good reputed 

company. They refered me to AstraZeneca. Now I am teaching in SURE Trust along with my job.”  

******************************************************************************** 

Ms. Krupa Deshmukh, the trainer of Spoken English at SURE Trust says that “The vision behind the 

initiative is great. It has benefited a lot of students. Many students have upgraded their skills and 

knowledge with this initiative. I wish that all SURE students will shine in their future. Also, It has 

given a chance for young teachers like me to explore the field of teaching. My experience with SURE 

Trust is really very amazing. I got to learn a lot of things from Radhakumari ma'am like how to interact 

with students effectively. I also learnt how to tackle the problem. It has given me motivation to do 

well in life.”  

******************************************************************************** 

Ms. Sornalakshmi S, the trainer of Embedded Systems and Internet of Things at SURE Trust conveys 

that “Sure trust is a great platform for the younger generation. Very much grateful for the opportunity 

which is given by sure trust.”  

******************************************************************************** 

Mr. Vishnu Kumar Reddy, the trainer of Full Stack Development and Core Java, Data Structures and 

Algorithms at SURE Trust expresses that “Great Initiative to make rural youth equipped with the 

trending tools and technologies. It gives a tremendous amount of joy to share the knowledge and 

experience with the students. SURE Trust is open to suggestions and supportive.”  

******************************************************************************** 

Mr. Pranit Tapdiya, the trainer of Excel Applications for Business at SURE Trust conveys that “ This 

initiative was an opportunity for me to help in contributing towards the development of the country. 

The country develops when the education reaches the rural part of the nation. The sure trust initiative 

was built on this very idea of upliftment. The sure trust believes in the idea of upskilling the rural and 

unemployed youth of the country.I had got an opportunity to train a bunch of students of my age with 

the essentials of Microsoft excel. I got complete independence from suretrust family to create and 

implement my curriculum. This helped me further to be more committed towards training my batch. I 

believe that the knowledge improves when it is shared. I got a new learning experience here by sharing 

my knowledge.”  

******************************************************************************** 

 

 



Ms. Zeel Mehta, the trainer of React.js at SURE Trust says that “A good initiative to help Engineering 

students. Very good support from trust, kind initiative and helping students, feel overwhelmed to work 

here”  

******************************************************************************** 

Mr. Sravan, the trainer of SQL & Microsoft BI Tools including PowerBi at SURE Trust conveys that 

“Sure trust initiatives focus on multidimensional development of the students. Apart from developing 

tech skills which are inclusive, trusts focus on inculcating a strong value system through LST sessions. 

It makes a positive impact on society more broadly, as the trust constantly puts efforts to reduce 

barriers to world-class education for all. SURE Trust initiatives are one of the best initiatives which 

I'm personally aligned with (in nurturing talent).  What makes me awestruck is the provision of all 

these services at free of cost and all the students are treated and cared for in the same way from the 

date they undergo rigorous selection process to passing out of the program. Also, it gives me immense 

pleasure as a trainer to see the rural population getting trained and excelling on cutting edge 

technologies. I'm ever thankful to Sure trust for making me an instrument in taking knowledge to the 

rural masses.”  

******************************************************************************** 

Mr. Paramdeep Singh, the trainer of Full Stack Development at SURE Trust expresses that “SURE 

Trust is the platform where students are provided various courses and they can enrol free of cost and 

get benefit out of fit. All the trainers are qualified and well experienced in their domain and provide 

good knowledge which are required for getting jobs. I joined SURE TRUST as a trainer and trained 

students on Python + Django l. I also enrolled for ReactJs Course which helped me in my job role as 

my designation is Reactjs Developer in the company.  The course content covered all the topics which 

are needed to build real world project.  I am very thankful to Sure Trust for providing a platform where 

we can gain benefits without paying anything”  

******************************************************************************** 

Mr. Sai Krishna kanth Prasad, the trainer of Excel Applications for Business at SURE Trust says that 

“Great initiative to help the rural youth. I am glad to have gotten this opportunity to help the rural 

youth”  

******************************************************************************** 

Mr. Harshad Punghera, the trainer of Python and Machine Learning at SURE Trust conveys that 

“SURE Trust is the best-in-class platform helping students to gain practical and conceptual knowledge 

on the subject matter and making them job ready. SURE Trust does not only takes care of students but 

they also take care of their Trainers. As a trainer at SURE Trust, I've gain a lot of confidence on the 

subject which I teach and it has also help me improve my communication skills.”  

******************************************************************************** 

Ms. Divya Bharthi, the trainer of Digital Marketing at SURE Trust conveys that “SURE initiative is a 

precious opportunity to a lot of students out there. As it provides industry specific training to rural 



youth at free of cost. And it also helps students in placement support. SURE trust is a wonderful 

organisation. After joining sure trust my life has changed. And with sure trust I'm living my dreams.”  

********************************************************************************

Ms. Chandrakala Tariki, the trainer of Software Testing and Tools at SURE Trust conveys that “It is 

a good platform to learn new technologies for poor people.  Who does not have enough money to learn 

new courses after completion of graduation this trust will be very useful for them. I was good 

experience in sure trust because here first time I taught to some peoples for automation testing and 

java previously I afraid how I will tell students but after that I confidence to teach the people's. It is 

useful my job also”  

******************************************************************************** 

Mr. Harsh Mangalam, the trainer of Full Stack Development at SURE Trust conveys that “SURE Trust 

helps needy students to learn industry standard technology completely free of cost and empower the 

youth by e-education. SURE Trust provides a platform to passionate trainers to spread knowledge and 

help trainers and students to land dream jobs. I am working as a website manager and trainer in sure 

trust. SURE Trust provides me with a platform to work with amazing people from different domains.”  

********************************************************************************

Ms. Payal Udasi, the trainer of SQL & Microsoft BI Tools including PowerBi at SURE Trust conveys 

that “The trust who wholeheartedly is working for the development of the students. Whatever I am 

today as a professional is due to share trust,sure trust has not only provided me the platform for sharing 

my knowledge but also  made me understand where and how in stand as a trainer.”  

******************************************************************************** 

Mr. Dr P Sravan Kumar, the trainer of Excel Applications for Business at SURE Trust conveys that 

“It's very good platform bridge between campus to corporate related industry 4.0 technologies. I felt 

very good opportunity to share my knowledge.”  

********************************************************************************

Mr. Pedineedi Naga Satya, the trainer of Data Science & Data Analytics at SURE Trust conveys that 

“SURE Trust is a wonderful initiative to help students gain knowledge in trending topics in any 

industry. It impacts many who can't afford growing expensive e-learning courses l courses in the 

market. I wish the trust to continue the same journey in the future too. I have been a trainer in SURE 

Trust and I always witnessed the need of the training for more and more students, reason being 

improvement in the students with right support and in right time. I have had the privilege to be part of 

the trust from the very beginning days.”  

********************************************************************************

Ms. Yatakuri yaswanth naidu, the trainer of GATE Exam Coaching at SURE Trust conveys that “It's 

very good platform for young trainers, for sharing knowledge and getting experience. The SURE 

TRUST giving wonderful opportunity to students with free of cost. In this trust organizers updating 

courses or software that which are boom in present markets. That is very useful for students, for getting 



high packages. One more, that the sure trust also taking placements responsibilities also. I hope, the 

sure trust will grow step by step and help every poor people. Thank for giving this opportunity”  

********************************************************************************

Mr. Pula Bharadwaj, the trainer of GATE Exam Coaching at SURE Trust conveys that “Very Good 

initiative, where trainers can share their knowledge, and it's a great place for the students who is 

interested in learning core skills and basics. As a trainer at sure trust, I learned how to teach in the 

systematic way by estimating and preparing the timetables. I used to study more than usual when i 

was a trainer, that is to solve the doubts of students. I could see the improvement of my communication 

skills as well. I liked the dedication of the sure trust team and the way the sure trust had supported the 

trainers to teach by providing the pen tablets.”  

******************************************************************************** 

Mr. Mayank Goel, the trainer of GATE Exam Coaching at SURE Trust conveys that “It's a very good 

initiative. I had a very great experience teaching at Sure trust”  

********************************************************************************

Ms. Pranali Mahindrakar, the trainer of GATE Exam Coaching at SURE Trust conveys that “The 

mission is to provide free coaching to the students who cannot afford to pay fees but are eager to study 

and become something. It is for students as well as trainers. It gives a classroom to students and 

trainers. I was a trainer for GATE CSE 2022. I was a final year student when I was teaching. I always 

wanted to become a teacher and here I got that opportunity. I am also a GATE Aspirant, so it was great 

learning with all students. The timing was also flexible. The students were also serious regarding 

studies.”  

********************************************************************************

Mr. Jagannath, the trainer of Python and Machine Learning at SURE Trust conveys that “The SURE 

trust initiative is providing students with the right skill set as per the modern-day market requirements. 

It was a very pleasant experience sharing my knowledge with others through the Sure trust initiative.”  

********************************************************************************

Ms. S. Vandana Nagesh, the trainer of Business Communication, Spoken English at SURE Trust 

conveys that “A social initiative which helps rural and underprivileged youth in upgrading 

technological skills. It's been a satisfying experience to be associated with SURE trust.”  

******************************************************************************** 

Ms. Monika Agrawal, the trainer of Accounting Software at SURE Trust conveys that “Very nice 

initiative Sure Trust has taken. In short, I want to say SURE Trust has brought my confidence back.”  

******************************************************************************** 

Now let's hear the vibrant voices and feedback of a few students who are undergoing or have 

completed the course at SURE Trust. 

******************************************************************************** 



Guggilla Snigdha, a student of the course Python and Machine Learning at SURE Trust expresses “It 

is a great opportunity to learn, and the discipline followed by sure trust helps in the personality 

development of every student. I am currently learning the course AI, ML and PYTHON under the 

guidance of Harshee Pitroda mam. She is very friendly to ask any doubt regarding the course and she 

explains everything practically which is very helpful to remember things.”  

******************************************************************************** 

Pulivedula Pavan Kumar a student of the course Full Stack Development at SURE Trust expresses “I 

want to thank Radha mam from bottom of my heart for providing this Great platform for so many 

students. This platform is very useful for the poor people. I like your Thoughts mam. Mam used to say 

that Discipline is very thing. with Discipline we can Achieve Anything. Thank you to all the mentors 

of SURE TRUST. Thanks a lot for giving this Golden Opportunity mam to all the students like us. A 

good education can change Everyone. But  a good teacher can change EVERYTHING. ”  

******************************************************************************** 

Lingareddy Nagasireesha, a student of the course Full Stack Development at SURE Trust expresses 

“Sure trust provides golden opportunity for the rural people to get succeed in the life. SURE Trust is 

an adorable organization. I am very thankful for the sure trust for the opportunity. I am currently 

enrolled in full stack development course....it was really good. I learn so many things, not only about 

studies also about the personality development.”  

******************************************************************************** 

M.Susmitha Chowdary, a student of the course Python and Machine Learning at SURE Trust 

expresses “It's a great initiative. Actually, I was searching for python courses in YouTube and I if 

necessary I might have to go for paid courses as well. But one of my ECE friend acknowledged me 

about sure trust. Along with technical skills sure trust is providing opportunity to enhance life skills 

Through their LST sessions. Unlike other courses here it is very disciplined like every time mam used 

to check whether everyone turned on their cams or not, all are regular to class or not. I feel it's a great 

platform to improve technical and life skills. Harshee Pitroda mam explains everything pin to pin. 

Mam explains a concept and immediately poses some questions which will help us to check our 

understanding of concepts. Also, assignment questions are also good.”  

********************************************************************************* 

Jasti Monika, a student of the course VLSI Designing at SURE Trust expresses “Excellent lectures by 

our  mentor. My course name is VLSI designing  and our mentor  name is Ryan Ebenezer sir  .He will 

tell in an effective  manner and clear all the doubts in an simplified  manner”  

******************************************************************************** 

Arun Kumar Bommi, a student of the course Core Java, Data Structures and Algorithms at SURE 

Trust expresses “SURE Trust Initiative is to Train the Students of Rural Areas and get a job in IT 

Company. My learning experience with SURE Trust is Very Great. This learning period is very 

Thought Provoking for me.  I feel blessed to be a Student in SURE Trust. My experience in LST 



Sessions is so Awakening and thought provoking. It enhanced me and my ability to grow higher in 

my life.”  

********************************************************************************

B. Sai Sindhu, a student of the course VLSI Designing at SURE Trust expresses “Great initiative. 

Wonderful platform to learn various courses and technologies. Very lucky to get an opportunity to 

take part of the course. Providing best training and learning a lot through this course. Excellent trainer 

and teaching every possible way through taking a lot of examples. Explaining doubts effectively. 

Gained a lot of knowledge”  

******************************************************************************** 

Leela Jayashree A, a student of the course Python and Machine Learning at SURE Trust expresses 

“it’s a very good initiative to uplift the students who are graduating from their college. this place is a 

very good platform to gain knowledge and adds weightage in the resume.”  

******************************************************************************** 

Charitha Paladugu, a student of the course Python and Machine Learning at SURE Trust expresses 

“Harshee Pitroda mam is very excellent trainer. She clear all the students doubts without any hesitation 

. and she will explain the concept clearly. it is a great job by sure trust.”  

******************************************************************************** 

Anisa Azmi, a student of the course Python and Machine Learning at SURE Trust expresses “my 

course name is python and machine learning basics, and our trainer is Harshee Pitroda mam, she is 

very friendly and communicative with each and every student, and her teaching skills were simply 

marvellous and her patience and every quality of her makes me learn the course very deeply.”  

******************************************************************************** 

Anisa Azmi, a student of the course Python and Machine Learning at SURE Trust expresses “my 

course name is python and machine learning basics, and our trainer is Harshee Pitroda mam, she is 

very friendly and communicative with each and every student, and her teaching skills were simply 

marvellous and her patience and every quality of her makes me learn the course very deeply.”  

******************************************************************************** 

Tanusha Kutakula, a student of the course Python and Machine Learning at SURE Trust expresses “I 

am learning Al , ML and Python and my trainer is harshee pitroda mam. She is helping us for every 

small doubt through clear explanation and also the way she is teaching is so clear and easy to 

understand.”  

******************************************************************************** 

Bhuvana Chandrika, a student of the course Python and Machine Learning at SURE Trust expresses 

“My course name is python -machine learning basics and trainer is Harshee Pitroda mam. Mam's 

lectures are clear, clearing and clarifying the doubts with a lot of patience. lectures are more effective. 

Thank you, mam.”  

******************************************************************************** 



Bhuvana Chandrika, a student of the course Python and Machine Learning at SURE Trust expresses 

“My course name is python -machine learning basics and trainer is Harshee Pitroda mam. Mam's 

lectures are clear, clearing and clarifying the doubts with a lot of patience. lectures are more effective. 

Thank you, mam.”  

******************************************************************************** 

B.Gayathri, a student of the course VLSI Designing at SURE Trust expresses “First of all  I am the 

beginner of this SURE trust. I have taken VLSI design in this platform. My trainer is Ryan sir, such a 

fabulous faculty. The way, sir clearing the doubts is excellent and punctuality of the class is also good. 

And Radha mam, taking care of discipline of the students is extremely great work, because discipline 

is necessary to lead the any platform in a good way. And the way mam talking with students is also 

good. Firstly, I was flabbergasted to hear about the SURE trust. I am lucky to be here in this great 

platform.”  

******************************************************************************** 

Talari Shireesha, a student of the course VLSI Designing at SURE Trust expresses “The way of 

teaching and explaining the difficult topics in the subject in easy manner is very good and 

understandable. Sir is explaining the subject very clearly. And I am very comfortable with sir's 

teaching. SURE trust is giving very fruitful foundation in the respective course, apart from that LST 

session is giving good information about our health, discipline and punctuality in the work.”  

******************************************************************************** 

Mittapalli Vasavi, a student of the course Python and Machine Learning at SURE Trust expresses “I'm 

proud to be a student of SURE Trust. The courses in sure trust are one to one interaction. The courses 

are far better than courses in premium institutes. All the courses are provided at free of cost. I have 

enrolled in Python and Machine learning. Our mentor is Harshee mam. She is an excellent mentor 

who can know the students mentality and how can we teach them like that. She is clearing the doubts 

of each student in class itself. I really felt happy by joining in this session.”  

******************************************************************************** 

Darshan .V, a student of the course PCB Designing at SURE Trust expresses “I was not knowing what 

to do after my studies or not having any idea to do but when my friend suggested me about this trust I 

just joined this trust, but really I was not expected this type of quality skills coaching , this trust is 

beyond my imagination, I really thank to Radha mam,  my course teacher Sorna Lakshmi mam for 

teaching me a quality skills. Through this trust many of students like me are having a hope that we can 

do something, we can get good placement and have good life. I have learnt a quality PCB designing, 

So that I have a hope that I can get a good job for my skills which I learnt from this trust. I did PCB 

Designing course which was thought from Sorna Lakshmi mam, mam was more helpful when we are 

struck while designing PCB or when we do some mistakes, she was guiding us in a good way , she 

was so good that we never want to miss the class, even though she is working she takes the class on 



time, I never learnt anything like this, actually I will be waiting when the class starts, so that we can 

learn new things.” 

******************************************************************************** 

Such motivating and encouraging remarks from the trainers and students have inspired the SURE Trust 

team to expand without boundaries and transmit knowledge to all the needy youth, making an impact 

on their lives, education, and careers. 

 

 

                                               **************************** 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 Chapter 10 

Critical Success Factors and Major Challenges with solution 

 
 

Introduction: 

The success of any venture depends on certain crucial factors that become the cause for its genesis, 

existence, survival, and growth. These become the critical success factors that contribute to not only 

the current success of the initiative but also project the future growth prospects.  

 

Critical Success factors: 

A detailed discussion about such critical success factors that contributed to the growth and success of 

SURE Trust is given below: 

 

Existence of huge skill gap: 

There exists a huge gap between the skills acquired from the academic institutions and the skills 

required in the industry. This skill gap is mainly responsible for increasing the level of unemployment 

in any country, especially in India. While the industry is moving in line with advancements in 

technology the educational institutions continue to follow outdated policies that curb the freedom in 

bringing the needed modifications to the courses and the courses content to suit the industry 

requirements. So long as this skill gap exists, SURE Trust will find its way forward.   

 

Availability of young talent: 

Technologies are advancing on a second-to-second basis. The current generation youth who have high 

ambition to settle in their dream jobs alone are capable of keeping pace in learning these technologies. 

Fortunately, there are plenty of such young talents who have great expertise in the applicatory 

knowledge of these trending technologies and who also have the tremendous enthusiasm to share this 

knowledge with their peers from rural areas.  

 

Unique non-commercial platform for educated Rural youth for skill upgradation: 

SURE Trust is a unique non-commercial platform where the educated and ambitious unemployed rural 

youth and the other youth from underprivileged sections can bridge the gap in their skills by upgrading 

their skills in trending technologies, totally free of cost. 

 

An unparalleled platform for skilled and talented youth to serve the society:  

SURE Trust is a platform where a great opportunity is provided for those young skilled people who 

want to give back to society and take a certificate to that effect by training their peers in the respective 

skills. This certificate, which is proof of the fact that the holder has done social service for a period of 

four months, fetches one extra credit if he/she applies to any university in the USA. 



SURE Trust is a true satisfaction provider: 

True satisfaction comes when there is selfless giving of something for the genuine benefit of people. 

SURE Trust is providing an opportunity for people to get that satisfaction in true sense as the initiative 

represents a selfless social service activity which represents a sustainable grama seva.  

 

Providing readily deployable skilled human resources to industry: 

Once four months training is completed, the students in SURE Trust become readily deployable skilled 

human resources for industry quashing the need for further training. 

 

Quality consciousness: 

High quality consciousness with respect to all matters such as conducting the classes, course content, 

content delivery mechanism during the training process, and the sincere focus on students skill 

upgradation in true sense is one of the major success factors for SURE Trust.  

 

Discipline centric: 

The focus on discipline and its implementation has become the facilitator for many ambitious and 

interested students to focus on the course and acquire the skills in true sense.  

 

Freedom in selection of trainers: 

One of the important factors for success is freedom. Management of SURE Trust has complete 

freedom in the day-to-day operational spheres. One such area is the selection of suitable trainers. This 

freedom in selecting the suitable trainers for the courses reduces the time consumed in lengthy 

procedures followed in other organisations and avoids missing on selecting the good trainers due to 

clash in ideas that crops up when multiple people and multiple procedures are involved.  

 

Freedom in selection of courses: 

Courses are selected as per the immediate skill requirement in the industry. This freedom to 

introduce the course at freewill is another success factor for SURE Trust.  

 

Freedom in selection of course content and its revision: 

Course content is devised on a need basis as per the requirement in the industry. The content is also 

revised as per the changing needs and demands in the industry.  

 

Freedom to replace the outdated courses: 

The courses introduced are also repealed if not found suitable to the industry or if they are not 

contributing to enhancing the employability of the students. This freedom is yet another contributor 

for the success of SURE Trust. 



Expression of gratitude:  

Undoubtedly trainers are the backbone for SURE Trust in achieving its vision. SURE Trust will not 

leave even a small opportunity in expressing gratitude to trainers. During every graduation ceremony, 

the trainers in SURE Trust are felicitated and honoured through special appreciation methods in virtual 

mode. Besides, SURE Trust gives appropriate letters of recommendation and provides placement 

support to all the trainers, as an expression of gratitude for their contribution.  

 

Major Challenges:  

The following description focuses on the major challenges that might be encountered and the solutions 

available for facing each of the challenges.  

 

Challenge 1: 

Reaching out to the target group of educated unemployed rural youth, trainers, colleges and companies   

 

Solution: 

The SURE TRUST is a purely service-oriented initiative without any commercial element involved. 

On one hand it provides totally free of cost training in emerging technologies to the educated 

unemployed rural youth which is the pressing need of the Indian economy. On the other hand, SURE 

TRUST supports weaker students by supplying laptops wherever possible to attend online classes. 

 Students 

At present   the trust is able to provide laptops to very few deserving students. The grant would 

enable the trust to provide free laptops to several deserving under privileged children who are 

otherwise capable, eager and enthusiastic to study and come up in life.   

Trainers 

As a result of the paucity of funds, currently only very few trainers are paid Rs.5000 per month for 

taking daily one-hour sessions from Monday to Saturday. If grants are given, all the trainers can be 

given   a   small remuneration which will doubly motivate the trainers in continuing the training on 

a sustainable basis. 

 

Colleges 

The fund would also   enable   the trustees to physically connect several rural colleges and explain 

about the course content and its benefits which would   increase   the reach and create awareness 

amongst the rural youth. 

 



Companies 

The resources would also enable the trustees to physically connect the HR department of several 

companies and make presentations about the trust activities. This will certainly enhance the 

recruitment potential of the   students and trainers. 

 

Challenge 2: Placement opportunities for the trained students: 

Solution: 

Most of the time the rural youth are not able to get suitable jobs as companies also generally don’t 

visit these colleges. By providing relevant   technical   training free of cost to these poor children 

the trust has already created a platform albeit  made a small beginning for the companies to come  

and readily recruit  these  trained students /trainers. 

 

The companies that are associated currently with the SURE Trust are happy with the work culture 

of employees they have recruited from the SURE Trust. These companies have become ambassadors 

of the SURE Trust and refer us to their network who are coming to us to conduct interviews for 

placements. 

The trust requires continuous support of the government and the corporates in its endeavour to meet 

its noble objectives on a sustainable basis.   

 

Conclusion: 

Overall flexibility and freedom in day-to-day functioning are the major factors that are contributing 

greatly to the success of SURE Trust. This freedom is preventing the occurrence of bureaucratic 

disasters that arrest the smooth functioning of any organisation.  

 

 

 

                                         ************************ 

 

  

 

  

 

 

 

 

 

 

 



 

 Chapter11 

SURE Trust Corporates Partners   

 

Introduction: 

Corporates can help NGOs to scale faster. When not-for-profit and for-profit companies work together 

they can create something bigger than they would alone. Kari Vigerstol, head of water stewardship at 

the Nature Conservancy says that they partner with corporations because ‘they understand shared risk 

and are responsive to addressing these risk'. Scale can be created through advocacy as well as 

programmes. A recent partnership between Plan and Aviva in Jakarta has helped to change the law on 

birth registration, enabling thousands of street kids to be registered for the first time. 

 

Real and long-lasting change can only be ushered in when corporates and NGOs come together to 

make it possible. Inclination towards social responsibility and contribution to sustainable development 

is fast becoming the mark of distinction for leading corporate and top brands. Corporate Social 

Responsibility for NGOs is the continuous commitment of a corporate body to improve community 

wellbeing through discretionary business practices and ethical contributions of corporate resources. 

 

Corporates Partners:  

SURE Trust is an NGO for CSR with pan-Indian presence and widespread rural outreach, directly 

impacting the lives of many educated unemployed rural youth in the remotest of villages spread across 

28 states and all the 8 union territories in India.  

 

SURE Trust with its selfless service motto is able to support the corporates of various stature by 

supplying fresh graduates who are well trained in emerging skills and who are readily employable 

without much further cost on training them.  

 

Corporate support enables the flow of the same standards of governance and efficiency, and the culture 

of excellence in our own operations. Currently SURE Trust is collaborating with the following 

companies and supplies skilled candidates who are trained in technical skills as well as life skills.  

 

Atsuya Technologies:  

Atsuya Technologies offers engineered technology solutions that help companies scale sustainably. 

Atsuya is India’s only vertically integrated, know-how-to-hardware-to-software company that offers 

solutions across the SDG (sustainable development goals) spectrum. The plug-n-play products 

supplied help companies achieve their sustainability goals amidst all the challenges. Atsuya 

Technologies is one of the very important partners of the SURE Trust.  

http://www.nature.org/
http://www.aviva.com/media/blog-the-aviva-blog/posts/661/
http://www.aviva.com/media/blog-the-aviva-blog/posts/661/


AstraZeneca:  

AstraZeneca is a global, science-led biopharmaceutical business whose innovative medicines are used 

by millions of patients worldwide.  AstraZeneca is tireless in seeking to realise the potential of what 

science can do. Inspired by its own values and what science can do, the company is focused on 

accelerating the delivery of life-changing medicines that create enduring value for patients and society.  

 

With the support of AstraZeneca, SURE Trust is able to provide full-time and high value jobs for four 

youngsters who have been associated with SURE Trust for different periods of time within a span of 

two years. 

 

Red Apricot:  

Red Apricot is a burgeoning company in the EPM space and an SAP Silver Partner. It inspires 

businesses to transform their Enterprise Performance Management processes via an innovative 

technology-enabled solution methodology. 

 

In today's fast-paced world, unprecedented changes lie at every turn. As organizations become 

competitive, the urgency for maximizing performance is riper than ever and thereby the need for 

effective Enterprise Performance Management systems (EPM). 

 

For its relentless efforts in transforming SAP EPM executions, Red Apricot is the first company in the 

ASEAN countries to earn the much-coveted SAP Recognized Expertise in Enterprise Planning Space. 

It was also ranked as one of the top 10 innovative EPM solution providers in APAC CIO Outlook 

magazine. 

 

With the support of Red Apricot company SURE Trust is able to provide full-time employment to 

three excellent and young trainers of SURE Trust.  

 

Lokibots.com: 

Founded in 2019, Lokibots is a cloud native, intelligent automation platform that empowers businesses 

to automate computer tasks with zero coding. We are pioneers in cloud-based intelligent automation 

technology with an efficient user interface and enterprise grade security. Our mission is to support 

businesses of all sizes by democratising access to RPA technology solutions to create operational 

efficiencies and future-proof businesses across all sectors. Competitive pricing, coupled with easy 

implementation and our powerful platform make us a strong partner for our customers. Our head 

offices are located in California, United States and we have local market presence across the globe. 



The LokiBots platform is powered with machine learning models to learn as it automates. It enables 

DIY automation in the hands of non-technical users & reduces dependency on IT teams.  

 

Lokibots is one of the earliest companies that came forward to stand by the SURE Trust and supported 

by providing five trainers to train Robotic Process Automation and Data Science courses for about an 

year period besides employing young trainers from SURE Trust on full-time basis.  

 

Check.in: 

“From coping with a chronic illness to booking plane tickets for your next adventure and every 

experience – both the obviously significant and the seemingly trivial – in between, the choices you 

make from the path your life takes. Your choices matter, even when it seems like they don’t”. 

Check.In has a simple mission to make life a little less overwhelming by providing the knowledge one 

needs to empower oneself as one builds one’s life’s path. The company believes that this knowledge 

will inspire one to be bold, smart, and decisive, and to give every decision one makes the careful 

consideration it deserves. 

Onusworks.com: 

Onusworks, established 7 years ago, focuses exclusively on UKG (WFM) products. The company is 

passionate about digital transformation of the workforce and are investing in intelligent automation 

(chat bots / conversational AI and integration with HR solutions). 

The company services span across consulting, implementation, integration, cloud migration, 

customization, support and user training. The company has deep experience in the Manufacturing, 

Retail, Health care, Hospitality and Services & Distribution industries. 

The company HR domain & UKG solution experts have proven experience to implement WFM 

solutions in an accelerated manner with minimum customizations leveraging industry specific best 

practices. The company is a specialist in implementing Contract Workforce (CWFM), Standard 

Compliance report (CLRA) and related support services. 

 

With the support of all the above companies and many other companies expressing interest to support 

the SURE Trust, which is undertaking intellectual grama seva of sustainable nature, SURE Trust is 



able to provide full-time employment to many young trainers and students who undergo the training 

in industry relevant skills.  

 

It is also a great opportunity for SURE Trust to supply fully trained young and skilled people to 

companies that approach SURE Trust. This arrangement of SURE Trust offers dual benefits to 

Society. One benefit is to the educated rural youth by taking the training in emerging skills to their 

doorstep totally free of cost; and the other benefit is to the corporates by supplying the youth who are 

trained in technical skills as well as life skills which saves the companies from the requirement of 

basic training.  

                     

                                                    ******************** 

 

 

 

 

 

 

 

 

 

 

 

 

        

 

 

 

 

 

 

 

 

 

 



 Chapter 12 

          SURE Trust and its Sustainability  

 

 

Introduction: 

Planning for sustainable functioning of the initiatives such as SURE Trust is more important than their 

establishment. A clear vision document needs to be drafted indicating the essential factors that make 

the initiative function on a scalable and sustainable basis. The following description will focus on 

these indispensable factors which when attended to, will undoubtedly take the SURE Trust ahead for 

many more years to come and facilitate benefitting hundreds of students in settling down in their dream 

jobs in industry; and thereby contribute to reduction in unemployment in the country.  

 

Sustainability of SURE Trust: 

Functioning of SURE Trust has been tested for two years and the success being experienced brings to 

focus certain crucial factors that can be the enablers for its sustainability. As long as the gap between 

the skills acquired from the academic institutions and the skills required in the industry exists, SURE 

Trust can run on a sustainable basis. This skill gap will continue to exist because the formal procedures 

required in the academic institutions for bringing about any change is highly time consuming while 

the industry must keep abreast of changes on a swift basis to retain the competitive advantage 

particularly in the context of global competition. Secondly, as long as the educated unemployed rural 

youth remain poverty stricken who cannot afford to pay huge sums of money for upgrading their skills 

in the commercial platforms, SURE Trust sustains. Thirdly, there are certain youth who are always 

ambitious and advanced in acquiring the skills. These youth require platforms to exhibit their skills. 

So long as such ambitious youth among the educated youth category exists, SURE Trust can run on a 

sustainable basis.  

 

There are working professionals who seek to retain their knowledge in fundamentals of their subject 

intact. Such professionals eagerly wait for platforms like SURE Trust to share their knowledge for 

multiplication of one’s own expertise. Such professionals add to the talent pool available for the SURE 

Trust.  

 

Financial Sustainability: 

The SURE Trust is a purely service-oriented initiative without any commercial element involved. 

On the one hand it provides totally free of cost training in emerging technologies to the educated 

unemployed rural youth which is the pressing need of the Indian economy. On the other hand, SURE 

Trust supports weaker students by supplying laptops wherever possible to attend online classes. The 



Trust also supports economically underprivileged trainers by giving monthly pocket money as 

honorarium for the internship training. 

 

Non-Financial Sustainability: 

The SURE Trust’s strong base of its alumni, young and qualified trainers who appreciate the vision 

of the Trust, along with the patron internal members constitute the greatest support point.  The 

motivational sessions they deliver at the alumni meet at SURE Trust along with their contribution 

in the corporate space builds the confidence in the corporate hiring partners which in turn links us 

to more such hiring prospects. Moreover, the candidates feel motivated by hearing the achievements 

of the successfully placed alumni and this creates additional interest in them to acquire skills so as 

to become financially independent and most importantly   support their own family. 

 

Conclusion: 

Continuous enrolments for the courses from across the country without any formal 

advertisement of any kind reflect on the need for a skill bridging initiative like the SURE 

Trust. The word of mouth from students is working as a powerful informal advertisement 

which is bringing in more and more students to SURE Trust. Similarly, the availability of 

youth who gain expertise in the emerging skills and who have the mindset to share their 

knowledge and get the internship certificate that helps them in more than one way, will add 

to the sustainability factor of SURE Trust.  

 

                                            *************************** 

 

 

 

 

 

                                                            

 

 

 

 

 

 

 

    



   Chapter 13 

                                                                The End Note  

 

SURE Trust has completed two years of existence on earth by 9th July 2022. This Trust is able to 

sprout as a healthy plant and has grown as a sampling from the seed sown on 9th July 2020. Today 

the trust has reached the stage of giving out delicious fruits in a small scale in the form of getting full-

time jobs to all the deserving trainers and educated rural students. On completion of four months 

training students are able to get full time jobs in companies either through college placements or 

through SURE Trust reference. This initiative is giving the organisers a strong hope that the fruits will 

undoubtedly be multiplied in the years to come. 

 

We hope that this document that contains all the information regarding the functioning of SURE Trust, 

the policies and procedures followed, strategies adopted, methodologies espoused, and the rules 

disseminated among the trainers and students for inculcating discipline, will become the facilitator for 

sowing the seeds for innumerable initiatives of similar kind which in the long run will contribute to 

cementing the breaches in employment and skills sets. 

 

 

                                              ******************************** 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

                        


