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Chapter 1: SURE Trust - A Beacon of Hope for Rural Youth

Introduction:

The SURE Trust Initiative has emerged as a testament to the successful demonstration of a pioneering and
distinctive experiment aimed at addressing the challenges faced by rural youth in accessing quality
employment opportunities. In a world where edtech companies are vying for multi-billion-dollar unicorn
status, the SURE Trust is redefining the value of education as a fundamental human right rather than a
commercial product. This shift in perspective is crucial in propelling educated unemployed rural youth towards
fulfilling and sustainable careers.

The global landscape is witnessing a significant proportion of the youth residing in rural areas, facing
heightened risks of unemployment or poor-quality employment due to factors such as rapid population growth,
urbanization, and a mismatch between the skills taught and those required for gainful employment. While
various governmental and philanthropic approaches have been developed to address this pressing challenge,
the SURE Trust experiment has demonstrated its uniqueness and success over the past four years. It focuses
on upgrading the skills of educated unemployed youth in emerging technologies that are in high demand in

the industry, coupled with essential soft skills that are transformative in nature.

The SURE Trust initiative relies on a virtual platform and offers strategically designed courses that are entirely
free of cost to students, sustained primarily through the generosity of volunteering tutors, mentors, and
supporting staff. This model suggests the potential for scalability across the nation and the globe, marking a
significant departure from profit-driven educational paradigms.

As we embark on the fifth year of the SURE Trust Initiative, this annual report aims to provide a
comprehensive overview of the initiative's impact, achievements, and future directions. It underscores the
commitment to empowering rural youth through innovative education and the pursuit of sustainable solutions

to the global challenge of youth unemployment.

In the face of the growing unemployment crisis among the rural youth of India, SURE Trust has emerged as a
beacon of hope. The Trust, incorporated on 9th July 2020, has been tirelessly working towards bridging the

gap between academic education and industry.

requirements. Through its innovative approach of offering industry-relevant courses and internships on a
virtual platform, SURE Trust has been able to reach out to the most deserving educated and ambitious rural

young men and women, providing them with the skills necessary for gainful employment.
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The training and internship programs offered at SURE Trust spanning across various domains like Python &
ML-Basic Applications, Full Stack Data Science, SQL & Microsoft Bl tools, Integrated VLSI designing,
Embedded systems & IOT, Autocad & SolidWorks, to SAP- FICO, S/4 HANA, ABAP modules, are
strategically designed to enhance the employability of students from various streams of engineering, MCA,
MBA, and Ph.D. These six to ten months training cum internships are offered completely free of cost to the

students, making quality education accessible to all.

SURE Trust’s efforts have not gone unnoticed. The Trust has received significant support from both
the corporate and government sectors. It has become one of the NGO partners for the TATA Group
of Companies, with TATA sponsoring their employees biannually as volunteers to train and mentor
students and support other activities. Other companies like AstraZeneca, TAFE Ltd, Atsuya
Technologies, Red Apricot, Onusworks.in, Check.in, and a few other start-ups have also extended
their support by recruiting students and trainers from SURE Trust as interns and full-time employees.

On the government front, SURE Trust has received 80G IT permission, enabling donors to get a 50%
tax exemption. It is registered for CSR-MCA- CSR00039792 to receive CSR funds and is also
registered on the Darpan Portal (AP/2022/0324016), making it eligible to raise funds from

Government departments.

Despite these achievements, SURE Trust continues to seek further support from corporates to
strengthen its activities. This includes deputing employees as volunteers to train students, diverting a
small percentage of recruitments to recruit students and trainers from SURE Trust, and transferring
a small portion of CSR funds to support trainers and meet other expenses such as providing laptops

to students.

In conclusion, any support from corporates will not only help SURE Trust in supplying ready-to-
deploy candidates to the industry but also contribute to reducing unemployment in the country. It will
enable the Trust to send fully blossomed youth with professionalism into the industry/society, thereby
creating a positive impact on the nation’s socio-economic fabric. The potential for scaling up this
initiative across national and international echelons is tremendous, and it is urgent to gain more
attention from corporate and government sectors. The journey of SURE Trust is a testament to the
power of innovation and the spirit of giving back to society. As we move forward, we remain

committed to our vision and look forward to making a bigger impact in the years to come.
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Chapter 2: Impact Study of SURE Trust

SURE Trust has been a beacon of hope for students seeking to enhance their skills and secure
meaningful employment. This chapter delves into the impact of SURE Trust's training programs on
the employment outcomes of its alumni. By analyzing data from the students who have been trained
and subsequently employed, we aim to highlight the effectiveness and reach of SURE Trust's

initiatives.

SURE Trust, since its inception in 2020, has been making a significant impact on the lives of rural
youth in India. The Trust’s innovative approach to skill development and its commitment to providing
free, industry-relevant skill upgradation has transformed the lives of many young individuals, setting

them on the path to success. This chapter aims to briefly highlight the impact of SURE Trust’s efforts.

Empowering Students

SURE Trust has trained over 2500 students, providing them with the skills necessary for gainful
employment. The Trust offers more than 30 trending courses suitable for all streams of engineering,
MCA, MBA, and Ph.D. students. These courses, which include Python & ML-Basic Applications,
Full Stack Data Science Project based learning Program, Data Analytics, SQL & Microsoft Bl tools,
five-months Integrated VLSI designing, Embedded systems, Autocad & SolidWorks, SAP- FICO,
S/4 HANA, ABAP modules, and more, are strategically designed to enhance the employability of the
students.

The impact of this training is evident in the placement statistics. Over 100 students have been
successfully placed in various industries, a testament to the effectiveness of the training provided by
SURE Trust.

SURE Trust Alumni Employee data:

SL
Course taken from
NO Name Designation Company details SURE trust
Senior Manager - Data Tracxn Technologies, = Python and Microsoft
1 Poornima B N Operations Bangalore. Excel
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99 H Ravikiran Software developer. Cognizant, Bangalore Data science

Alur Mohammed Trainee software engineer,
100 Yaseer Hyderabad Core java
Nanavati Super Trainer for Python, FSD

Speciality Hospital, and Admin Manager

101 Harshee Pitroda Al Researcher Mumbai support
Tractors and Farm
equipment Limited, AutoCAD and Solid

102 = K. DAKSHAYANI Project Assignee TES Chennai. works

Data Overview:

The data consists of a list of students trained by SURE Trust who have secured employment: From the dataset,
we observe that out of the provided sample, a significant number of students have successfully transitioned to
employment after completing their courses at SURE Trust. The employment rate is a crucial metric for

evaluating the impact of the training programs.
Designations and Roles

The designations held by the alumni vary widely, indicating the diverse applicability of the skills imparted by
SURE Trust. Some of the roles include:

The roles that the alumni are doing include Senior Data Scientists, Verification engineers, Manager-Data
Operations, Market Research Analyst, Process Executive to name a few, reflect a broad spectrum of industries

and functions, showcasing the versatility of the training programs.
Companies Employing SURE Trust Alumni

The alumni are employed by reputable companies across various sectors. Some notable employers include:
Tracxn Technologies, Bangalore, Brane Enterprises, Infosys, BPM, Bengaluru, Karnataka, TechMahindra
Cerium Systems Pvt Ltd, Synopsys, Accenture, BOSCH, AstraZeneca, TAFE, Intel, to name a few. This

indicates that the skills taught at SURE Trust are in demand across a range of industries.
Impact of Specific Courses:

The courses offered by SURE Trust cover a wide array of topics, from technical skills like Python and
Blockchain Technology to life altering and soft skills. The data reveals that students who took courses in

emerging technologies and comprehensive skill sets are well-represented among the employed alumni.
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Python and Microsoft Excel

Students who completed courses in Python and Microsoft Excel, such as Poornima B N, have secured positions
like Manager-Data Operations, illustrating the high demand for data management and analytical skills.

Blockchain Technology

Courses in Blockchain Technology have also proven beneficial. For instance, A Nikil Teja, who studied
Blockchain Technology and Digital Marketing, is now employed in a market research role, demonstrating the

value of combining technical and marketing skills.
Conclusion

The data indicates that SURE Trust's training programs have a significant positive impact on the employability
of its students. The diverse range of courses offered and the subsequent employment of alumni in reputable
companies highlight the effectiveness of SURE Trust's initiatives. Future efforts could focus on expanding the
range of courses and tracking long-term career progression to further validate and enhance the impact of the

programs.

*hkhkkkhkkhkkkhkkhkkkhkhkkhkhkkhkikkiikk
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Chapter 3: SURE Trust - Organizational Revamping

Introduction

SURE Trust, dedicated to empowering rural youth by enhancing their skills and providing opportunities for
gainful employment totally free of cost, has undergone significant organizational revamping to better align
with its vision & mission. Previously, the trust's governance structure comprised trustees and a governing
council, which was divided into senior and junior executive members. This year, the organizational structure
has been streamlined into two key layers: Trustees and Advisors. This chapter explores the roles,
responsibilities, and contributions of these pivotal groups in the revamped organizational structure of SURE
Trust.

Transition from Trustees & Governing Council to Trustees & Advisors
The earlier organizational framework of SURE Trust comprised:

Trustees: Responsible for overarching governance and setting the strategic direction of the trust.

Governing Council: Divided into two segments:
Senior Executive Members: Senior professionals who provided strategic guidance.
Junior Executive Members: Emerging leaders who supported operational tasks.

New Structure
In a bid to enhance efficiency and streamline decision-making, SURE Trust has restructured its governance
model into a two-tier system:

Trustees: Now focus primarily on strategic oversight, governance, and ensuring financial stability.

Advisors:
Provide specialized guidance and support in specific areas of expertise, contributing their knowledge to

advance the trust’s mission.
Role of Trustees

Trustees are central to the governance of SURE Trust, ensuring that the trust adheres to its mission and operates

with integrity and transparency. The revamped role of trustees includes the following key responsibilities:
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Strategic Planning and Vision Setting

Trustees play a crucial role in setting the strategic direction and vision for SURE Trust. They have revised the
strategic plan to include a focus on digital transformation, community engagement, and sustainable growth,
ensuring that the trust remains responsive to the evolving needs of its beneficiaries.

Financial Oversight
Enhanced financial oversight is a cornerstone of the new trustee responsibilities. Trustees have implemented
robust financial monitoring systems, regular audits, and transparent reporting practices to ensure the trust's

financial health and accountability.

Governance and Compliance

To ensure compliance with legal and regulatory requirements, trustees have updated governance policies and
procedures, adopting best practices in nonprofit governance. Regular reviews of bylaws and adherence to
ethical standards are now standard practice.

Resource Mobilization
Trustees have been instrumental in revamping the sustainable strategies of SURE Trust. They leverage their
networks and expertise to secure funding, develop partnerships, and mobilize resources essential for the trust's

sustainability and growth.

Profiles of Trustees
The trustees of SURE Trust bring diverse expertise and leadership to the organization:
1. Sri Chandramohan, CA: Director & Group President - TAFE, expertise in finance.
Sri Ramachandran P: Hon. Advisor & Chair - India Vision Institute, expertise in eye care.
Sri Amar Vivek Aggarwal: Advocate - Supreme Court, expertise in legal affairs.
Dr. SSR Kumar: Nanotechnologist & Entrepreneur, scientific expertise.
Mrs. Krithika Ram: Vice President - Medha, expertise in NGO management.
Mr. Sai Krishna Kanth: Manager - WIPRO, expertise in management.

Mrs. Vandana Nagesh: HR Executive, co-founder & director.

© N o g ~ w DN

Prof. Radhakumari: Retired Professor - SSSIHL, expertise in management.
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Ms. Krithika Ram Sri Chandramohan Ms. Vandana Mr. Ramachandran
CA Nagesh Parthasarathy

-1
N

Mr. Amar Vivek Mr. Sai Krishnakanth Dr. SSR Kumar Prof. Radhakumari

Aggarwal Prasad Challa

Role of Advisors
Advisors provide specialized knowledge and strategic advice to SURE Trust, enhancing its ability to achieve

its mission. The revamped role of advisors includes the following responsibilities:

Advisory Board Formation
A formal advisory board has been established, comprising professionals from diverse fields. This board

provides strategic advice and supports trustees and the management team.

Expert Guidance
Advisors offer expert guidance in areas such as curriculum development, technological integration, and

community outreach. Their input is invaluable in ensuring the quality and relevance of the trust's programs.
Mentorship and Training

Advisors provide mentorship and training opportunities for staff and volunteers, enhancing their skills and

capabilities. This includes workshops, seminars, and one-on-one mentoring sessions.
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Networking and Partnerships

Advisors leverage their professional networks to facilitate strategic partnerships with other organizations,

educational institutions, and corporations. These partnerships create new opportunities for collaboration,

funding, and resource sharing.

Profiles of Advisors

The advisors of SURE Trust bring a wealth of experience and expertise to the organization:

M w0 p e
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10.

11.
12.

13.

14.
15.
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Mrs. Vijayalakshmi: ABA Therapist, expertise in behavioral sciences.

Dr. Pravir Sharma: Practicing Psychiatrist, expertise in the medical field.

Sri V J Ramanan: R&D Associate - Nokia, expertise in lateral thinking.

Dr. C. Muralikrishna Kumar: Former Senior Advisor - NITI Ayog, technical domain
expertise.

Sri Meiappan P: Product Delivery Partner - TCS, expertise in management & finance.

Sri Sujith Kuroor: Scientific-E, IGCAR, expertise in Java.

Sri Tom Dunlap: Investment Operations Consultant at Meradia, expertise in Python.

Sri Saravana Kumar D: Senior Technical Director - Bounteous India, expertise in full

stack development & Java.

Ms. Sai Sudha Nunna: Content Consultant, expertise in technology and finance.

Sri N Murali: General Manager - TATA Power Solar Systems Ltd, expertise in mechanical,
structural, and solar energy engineering.

Sri Gyanendra Singh: Cloud, Data, GenAl @ Google, expertise in cloud computing.

Sri Pritam Sahoo: Technology Lead - Global Partners at Google, expertise in cloud
computing.

Sri Hiten Advani: Sr. Director R&D - Synopsys Inc., expertise in VVLSI.

Sri Anurag Midha: Head - Semiconductor, Infosys, expertise in VLSI.

Sri Satish Devarapalli: Emulation Verification Engineer - Apple, expertise in VLSI.
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Key Contributions of Trustees and Advisors
The combined efforts of trustees and advisors have significantly influenced the organizational revamping of

SURE Trust. Their contributions include:

Digital Transformation
Trustees and advisors have spearheaded the adoption of new technologies, including learning management
systems, digital communication tools, and automated administrative processes. This has improved efficiency

and enhanced the learning experience for students.

Community Engagement
Trustees and advisors have strengthened community engagement initiatives, expanding outreach programs,
developing new community service projects, and enhancing the visibility of SURE Trust's activities through

effective communication and marketing strategies.
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Program Development and Expansion
Trustees and advisors have played a key role in identifying new areas for program development, securing
funding, and ensuring the successful launch and implementation of these programs. This includes the

introduction of new courses, workshops, and community service initiatives.

Challenges and Solutions
The organizational revamping process has presented challenges, but the collaborative efforts of trustees and
advisors have led to effective solutions:

Resistance to Change
Change can often be met with resistance. Trustees and advisors addressed this by fostering a culture of
openness and communication. Regular meetings, feedback sessions, and transparent decision-making

processes helped build trust.

Resource Constraints
Securing sufficient resources was a significant challenge. Trustees and advisors work together to diversify
sources and partnerships. Innovative strategies and effective resource management practices are implemented

to overcome this challenge.

Maintaining Quality and Standards
Ensuring the quality and standards of programs and services during the revamping process was crucial.
Advisors provided expert guidance to maintain high standards, and regular reviews and assessments were

conducted to ensure continuous improvement.

Conclusion

The organizational revamping of SURE Trust has been a comprehensive process driven by the dedicated
efforts of trustees and advisors. Their strategic vision, expert guidance, and collaborative approach have
transformed the trust, enhancing its operations and ensuring its alignment with its mission and vision. As
SURE Trust continues to grow and evolve, the contributions of trustees and advisors will remain pivotal in

shaping its future and achieving its goals.
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Chapter 4: Corporate Executives - Direct Trainers & Mentors at SURE Trust

Introduction

SURE Trust is a pioneering non-profit organization dedicated to bridging the gap between academia and the
professional world. By leveraging the expertise of seasoned corporate executives, SURE Trust aims to provide
high-quality mentorship and tutoring to young and educated, job seeking, students. This initiative focuses on
nurturing future leaders by offering them the invaluable insights and practical knowledge that can only come
from those who have excelled in their respective fields in industry. The following detailed description outlines
how corporate executives are integrated into SURE Trust as direct tutors and mentors, ensuring a robust and

impactful mentorship program.

Recruitment and Selection of Corporate Executives
The recruitment and selection process of corporate executives at SURE Trust is meticulously designed to
ensure that only the most qualified and passionate individuals are chosen. This process involves several key

steps:

1. ldentification of Potential Mentors:
o Networking and Partnerships: SURE Trust leverages its extensive network of corporate
partners and alumni to identify potential mentors. Partnerships with leading corporations and

business schools are crucial in sourcing experienced executives.

o Industry Events and Conferences:

Executives are often approached at industry-specific events, conferences, and seminars

where they can learn about the mission and impact of SURE Trust.
2. Application and Vetting Process:
o Formal Application:

Interested executives are required to submit a detailed application highlighting their
professional background, mentoring experience, and motivation for joining SURE

Trust.
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o Interviews and Assessments:

Selected applicants undergo a rigorous interview process conducted by a panel of SURE
Trust board members and existing mentors. This ensures alignment with the organization’s

values and objectives.

3. Background Checks and References:
o To maintain the highest standards of safety and integrity, thorough background checks and

reference verifications are conducted for all prospective mentors.

Training and Orientation
Once selected, corporate executives undergo a comprehensive training and orientation program to prepare

them for their roles as tutors and mentors. This program includes:

1. Orientation Sessions:
o Introduction:
Executives are given an in-depth overview of the organization’s mission, goals, and the

specific needs of the mentees.

o Program Structure and Expectations:
Detailed information about the mentorship program’s structure, expectations, and logistics

is provided.

2. Training Workshops:
o Mentorship Skills Development:

Workshops focus on effective communication, active listening, and mentorship best
practices. These sessions are designed to equip executives with the skills necessary to be

impactful mentors.
o Cultural Competency:

Given the diverse background of the mentees, training on cultural sensitivity and

inclusiveness is provided to ensure that all interactions are respectful and constructive.

3. Ongoing Support and Development:

o Continuous Learning:

SURE Trust offers continuous learning opportunities through peer learning sessions. This

helps mentors stay updated on best practices and new mentoring techniques.
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o Feedback Mechanism:

A structured feedback mechanism is in place to gather inputs from both mentors and

mentees, allowing for continuous improvement of the program.
Matching Executives with Mentees

Matching mentors with mentees is a critical component of the SURE Trust program. This process ensures that

the mentorship relationships are productive and mutually beneficial. The matching process involves:

1. Profiling and Needs Assessment:

o Mentee Profiling: Detailed profiles of mentees are created, highlighting their educational
background, career aspirations, and specific areas where they seek guidance.

o Executive Profiles: Similarly, comprehensive profiles of the corporate executives are
maintained, detailing their expertise, industry experience, and mentoring style.

2. Algorithmic Matching:

o SURE Trust utilizes an algorithmic matching system that considers various factors such as
career interests, goals, personality traits, and geographical proximity (for in-person
meetings). This ensures a high compatibility rate between mentors and mentees.

3. Human Oversight:

o While algorithms play a significant role, human oversight is crucial in the final matching

process. Program coordinators review matches to ensure alignment and make adjustments if

necessary.
Mentorship Program Structure

The mentorship program at SURE Trust is structured to provide consistent and meaningful interactions

between mentors and mentees. The key components of the program structure include:

1. Regular Meetings:

o One-on-One Sessions: Mentors and mentees are expected to meet Weekly once virtually to
discuss progress, set goals, and address challenges.

o Group Mentorship: Periodic group sessions are organized where multiple mentees can
benefit from the collective experience of several mentors. This also fosters a sense of
community among participants.

o Daily Project Update: Mentees should provide a brief message in the group summarizing

the work they have completed each day for the project.
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2. Goal Setting and Action Plans:
o Personalized Goals: At the onset of the mentorship relationship, mentors and mentees
collaboratively set personalized goals and develop actionable plans to achieve them.
o Progress Tracking: Regular tracking of progress against these goals is done to ensure that
the mentees are on the right path and to make necessary adjustments.
3. Resource Sharing and Skill Development:
o Knowledge Resources: Mentors share relevant resources such as articles, books, online
courses, and industry reports to aid in the mentee’s development.
o  Skill Workshops: Specialized workshops focusing on skill development (e.g., leadership,

communication, problem-solving) are conducted by the executives.
Impact Measurement and Feedback

To ensure the effectiveness of the mentorship program, SURE Trust employs a robust impact measurement

and feedback system. This includes:

1. Evaluation Metrics:
o Quantitative Metrics: Metrics such as mentee progress towards goals, frequency of
meetings, and mentee satisfaction scores are tracked.
o Qualitative Feedback: In-depth feedback is collected through surveys, interviews, and
focus groups to capture the qualitative impact of the mentorship.
2. Regular Reviews:
o Periodic Reviews: Regular reviews are conducted to assess the mentorship relationships
and program effectiveness. This involves feedback from both mentors and mentees.
o Improvement Plans: Based on the feedback and review outcomes, improvement plans are
developed to address any identified issues and enhance the program.
3. Success Stories and Case Studies:
o Documenting Success: Success stories and case studies are documented to highlight the
positive impact of the mentorship program. These stories are shared with stakeholders to

demonstrate the value of the program.
Conclusion

The integration of corporate executives as direct tutors and mentors in SURE Trust is a testament to
the organization's commitment to developing future leaders. By carefully selecting, training, and
matching executives with mentees, SURE Trust ensures that its mentorship program is both

impactful.
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and sustainable. The structured approach to mentorship, combined with continuous support and
feedback, creates an environment where mentees can thrive and reach their full potential. Through
this innovative model, SURE Trust not only enhances the professional development of its mentees

but also fosters a culture of giving back and lifelong learning among corporate leaders.
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Chapter 5: Trainers & Mentors - The Pillars of Strength for SURE Trust

Introduction:

The success of any educational initiative hinges on the quality of its trainers and mentors. At SURE Trust,
these individuals are not merely instructors but the cornerstone upon which the organization's vision and
mission stand firm. Their dedication, expertise, and passion for teaching are what drive the transformative
learning experiences that SURE Trust aims to provide. This chapter delves into the significant roles played by
trainers and mentors at SURE Trust, highlighting their contributions and the unique strengths they bring to the
table.

The SURE Trust (Skill Upgradation for Rural Youth Empowerment) has made significant strides in addressing
the skill gap in rural India by offering industry-relevant courses to underprivileged youth, totally free of cost.
A crucial element of this initiative is the involvement of corporate executives who serve as direct trainers and
mentors. This chapter explores the various facets of their involvement, including the selection process, the
training and mentoring mechanisms, the benefits to both trainers and students, and the overall impact on the

Trust's mission.
Selection and Empanelment of Trainers

The selection process for trainers at SURE Trust has evolved to become highly professional and rigorous. The
requirement for trainers is advertised on platforms like Internshala and LinkedIn. Interested candidates apply,
and their applications are shortlisted for interviews with subject matter experts. This transition from
management-led to expert-led selection has significantly enhanced the quality of training delivered at SURE
Trust.

Corporate executives and other professionals with substantial experience now frequently apply for these
positions. Applicants include high-ranking individuals such as General Manager from TATA Solar Power
Systems, a Scientist-E from the Department of Atomic Energy, Emulation Verification at Apple, Senior
Engineers from Synopsys, Infineon technologies, AMD, Senior Technical director from Bounteous India, and
a Head of the Semiconductors Division at Infosys, Verification engineer from INTEL, to name a few. This
influx of highly qualified professionals reflects the increasing recognition of SURE Trust as a reputable
platform for contributing to societal development.
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Transformation in Trainer Selection

Initially, SURE Trust faced challenges in attracting qualified trainers. However, the situation has markedly
improved with the Trust becoming an NGO partner for TATA proengage, now receiving numerous
applications from senior corporate professionals. These individuals bring a wealth of knowledge and
experience significantly enriching the learning environment for students. The Trust's transparent platform and

noble mission attract these professionals, who are eager to give back to society.
Training and Mentoring Mechanisms

The role of corporate executives extends beyond traditional teaching. They serve as mentors, providing

guidance and support to students. This dual role is facilitated through several structured mechanisms:

1. Orientation and Training: New trainers undergo a comprehensive orientation that includes
understanding the Trust's rules, course conduction guidelines, and a framework for GitHub
submissions. They also interact with experienced trainers to gain insights and tips for effective
training.

2. Periodic Meetings: Regular meetings are held to address any challenges trainers face, share
information, and devise effective strategies for course delivery. These meetings ensure continuous
improvement in training quality.

3. Student Feedback: The quality of training is frequently evaluated based on student feedback. This
feedback loop helps in maintaining high standards of education and allows for adjustments to be

made to the training methods and course content.
Impact on Students

The involvement of corporate executives has a profound impact on students. These professionals
bring real-world experience and industry insights, which are invaluable for students preparing to enter

the job market. The following points highlight the key benefits:

1. Industry-Relevant Skills: Students receive training in skills that are directly relevant to
current industry needs. This relevance increases their employability and prepares them for
real-world challenges.

2. Mentorship and Guidance: Beyond technical skills, students gain from the mentorship
provided by these executives. This guidance helps in personal development, career

planning, and professional growth.
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3. Enhanced Learning Experience: The rich experience and professional background of the
trainers ensure a high-quality learning experience. Students are exposed to practical
knowledge and innovative problem-solving techniques, which are often not covered in

traditional educational curricula.
Benefits to Trainers

The relationship between SURE Trust and its corporate trainers is symbiotic. While students gain knowledge
and skills, trainers also benefit in several ways:

1. Sense of Fulfillment: Trainers derive a sense of satisfaction and fulfillment from contributing to the
community. Many report a "divine feeling" and a sense of giving back to society, which is a
powerful motivator for continued involvement.

2. Professional Development: Engaging with the Trust helps trainers enhance their own skills.
Teaching and mentoring sharpen their communication and leadership abilities, which are beneficial
in their professional careers.

3. Networking Opportunities: Trainers interact with other professionals and experts, expanding their
professional network. This interaction can lead to new opportunities and collaborations within and

outside their current organizations.
Challenges and Solutions

Despite the many benefits, there are challenges in involving corporate executives as trainers and mentors.

These challenges and their solutions are detailed below:

1. Time Constraints: Corporate professionals often have busy schedules, making it challenging to
commit time to teaching. SURE Trust addresses this by offering flexible teaching hours, typically
between 7 PM and 10 PM, which allows trainers to contribute outside their regular working hours.

2. Adapting to Educational Needs: Corporate executives may initially struggle with adapting their
teaching methods to suit the educational needs of rural youth. The Trust provides extensive
orientation and ongoing support to help trainers adjust their methods to be more effective in this
context.

3. Maintaining Engagement: Keeping trainers engaged over the long term can be difficult. SURE
Trust addresses this by fostering a strong sense of community among trainers, recognizing their
contributions during graduation ceremonies, and continuously seeking their feedback to improve the

program.
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The Role of Trainers

Trainers at SURE Trust are more than just subject matter experts; they are facilitators of growth and enablers
of potential. Each trainer brings a wealth of knowledge and a unique set of skills to their respective courses,

ensuring that students receive a well-rounded education.
Role of mentors in SURE Trust:

Corporate executives who cannot commit to daily training sessions dedicate one hour per week to mentor
students working on real-time projects as part of an internship program. These executives assist interns in
selecting socially relevant projects and support them through the project's development until deployment. This
approach allows SURE Trust to engage corporate executives in various capacities, from training and mentoring
to conducting mock interviews and advising SURE Trust management on improving operational efficiency.

Conclusion

The trainers and mentors at SURE Trust are indeed the pillars of strength for the organization. Their dedication
to teaching and mentoring ensures that students are not only well-versed in their respective fields but also
prepared to meet the challenges of the professional world. Through their efforts, SURE Trust continues to
achieve its mission of empowering individuals with the knowledge and skills needed to succeed in a dynamic

and ever-changing global landscape.

SURE Trust stands out as the sole skill-bridging initiative that connects students with corporate executives
serving as trainers. This initiative is designed to bridge the gap between academic knowledge and the practical
skills required in the industry, ensuring students are job ready. Delivered virtually and at no cost to the students,
SURE Trust brings essential training directly to their doorsteps, significantly enhancing their employment

prospects.
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Chapter 6: Uniqueness of Trainers and Mentors at SURE Trust

Introduction:

The trainers and mentors at SURE Trust distinguish themselves through a blend of unique qualities and
approaches that set them apart from traditional educational facilitators. Their individuality and dedication play
a crucial role in the trust's ability to deliver high-quality, impactful education. The trainers and mentors stand
out not only for their professional expertise but also for their unique qualities and altruistic motivations. Their
collective commitment and distinctive approaches create a nurturing and empowering learning environment.

Here are the key factors that contribute to their uniqueness:
1. Totally Selfless

Trainers and mentors at SURE Trust embody selflessness in their dedication to education. They invest their
time and energy without seeking personal gain, focusing solely on the growth and success of their students.
This selfless attitude fosters a supportive and encouraging environment that aligns with the vision of SURE

Trust, making students feel valued and motivated to learn.
2. Working Executives in Their Areas of Expertise

All trainers and mentors at SURE Trust are active professionals in their respective fields. This means they
bring current, real-world experience into the classroom, providing students with up-to-date knowledge and

practical skills that are directly applicable to their future careers.

For example, trainers in the VLSI designing course are practicing VLSI experts, ensuring that students learn

the latest industry standards and techniques.
3. Work for Giving Back to Society

The ethos of giving back to society drives the efforts of SURE Trust's trainers and mentors, aligning with the
organization's vision. They are motivated by a desire to contribute positively to the community by equipping
the next generation with the skills and knowledge necessary for personal and professional success. This

altruistic approach not only benefits students but also strengthens the broader community.
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4. Zeal to Share Knowledge for the Benefit of Youth

Trainers and mentors at SURE Trust possess a genuine zeal to share their knowledge, driven by a passion for
teaching and a commitment to helping young people secure meaningful employment. Their enthusiasm is
contagious, inspiring students to engage deeply with their studies and pursue their career goals with vigor.

5. Highly Committed, Dedicated, and Sincere

The commitment, dedication, and sincerity of SURE Trust's trainers and mentors are unparalleled. They go
above and beyond their formal responsibilities, often spending extra hours mentoring students, preparing
detailed course materials, and ensuring that each student receives the support they need to succeed. This level

of dedication significantly enhances the learning experience and outcomes for students.
6. Meticulous in Teaching and Mentoring

Attention to detail is a hallmark of SURE Trust trainers and mentors. They are meticulous in their teaching
methods, ensuring that every concept is thoroughly explained and understood. This meticulousness extends to
their mentoring, where they carefully guide students through their academic and professional development,

addressing individual needs and challenges with precision and care.
7. Respect SURE Trust Policies and Abide by Them

Respect for institutional policies is a key characteristic of SURE Trust trainers and mentors. They adhere
strictly to the guidelines and standards set by the trust, ensuring a consistent and fair learning environment for
all students. This respect for policies also reinforces the integrity and reputation of SURE Trust, creating a

trustworthy educational institution.
8. Pour Out Their Knowledge and Creativity

SURE Trust trainers and mentors are known for their generosity in sharing both knowledge and creativity.
They do not hold back any insights, techniques, or creative approaches, ensuring that students receive a
comprehensive and enriched education. This open sharing fosters an environment of innovation and

continuous learning, encouraging students to think creatively and apply their knowledge in novel ways.
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9. Diverse Expertise

Trainers at SURE Trust come from a wide array of professional backgrounds, bringing with them diverse
expertise that enriches the learning environment. For instance, the Cybersecurity & Ethical Hacking course
features professionals like Mr. Himaneesh Mishra and Sri Sadashivan S, who provide insights from their
extensive experience in the field, ensuring students are exposed to both foundational knowledge and cutting-
edge practices.

10. Real-World Experience

Many trainers at SURE Trust are active professionals in their respective industries, which means they bring
real-world experience into the classroom. This practical approach bridges the gap between theoretical learning
and practical application. For example, the Full Stack Web Development Internship Program led by Mr.

Vishnu Kumar and his team integrates real-world projects that prepare students for actual job scenarios.
11. Commitment to Ethical Practices

SURE Trust emphasizes ethical practices across its programs, particularly in courses like Cybersecurity &
Ethical Hacking. Trainers like Mr. Derick Mathew Johnson and Mr. Megraj Patil instills a strong sense of
ethical responsibility in their students, ensuring that they not only excel technically but also uphold integrity

in their professional endeavors.
12 Personalized Mentorship

The mentorship provided by SURE Trust trainers is highly personalized. Mentors like Ms Akshara in Digital
marketing course for example, offer tailored guidance that addresses individual student needs, fostering a
supportive learning environment. This personalized approach helps in identifying and nurturing each student's

unique strengths and areas for improvement.
13. Innovative Teaching Methods

SURE Trust trainers employ innovative teaching methods that cater to different learning styles. For example,
in the VLSI designing course the entire trainers team use a combination of hands-on projects, interactive

sessions, and case studies to ensure comprehensive understanding and engagement.
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14. Cross-Disciplinary Knowledge

The trainers often integrate cross-disciplinary knowledge into their teaching. For instance, the Embedded
Systems and loT course led by Swapnil and Antony Rajeev, involves knowledge of both electronics and
software, providing students with a holistic understanding of how these fields intersect and apply to real-world
applications.

15. Focus on Career Readiness

SURE Trust's trainers and mentors are dedicated to preparing students for successful careers. The Full Stack
Web Development Internship Program, led by professionals like Mr. Harsh Mangalam and Mr. Prasanna
Kundu, emphasizes practical skills, resume building, and interview preparation, ensuring that students are job-

ready upon completion.
16. Ongoing Professional Development

Trainers at SURE Trust are committed to their own continuous professional development. They stay updated
with the latest trends and advancements in their fields, ensuring that the knowledge they impart is current and

relevant. This commitment to lifelong learning inspires students to adopt the same mindset.
17. Collaborative Learning Environment

The learning environment at SURE Trust is highly collaborative, with trainers encouraging peer-to-peer
learning and teamwork. This approach not only enhances understanding but also helps students develop

essential soft skills such as communication, teamwork, and problem-solving.
18. Dedication to Student Success

Above all, the trainers and mentors at SURE Trust are deeply dedicated to the success of their students. They
go beyond traditional teaching roles to provide support, motivation, and encouragement, helping students

overcome challenges and achieve their full potential.
Conclusion

The uniqueness of the trainers and mentors at SURE Trust lies in their selflessness, professional
engagement, societal contribution, zeal for knowledge sharing, commitment, meticulousness, respect

for policies, and generosity.
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These attributes collectively create a dynamic and supportive learning environment that empowers
students to achieve their full potential. \

The dedication of these individuals not only benefits the students but also enhances the overall

mission of SURE Trust, making it a beacon of excellence in education and mentorship.
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Chapter 7: Internships - Bridging Education and Industry Needs

Introduction

These projects were initiated to address critical needs of society in the areas of network security, secure
communication, and operational efficiency, aligning with our strategic goals of innovation and enhanced

technological capabilities. Below are some of the internship projects completed in SURE Trust.
Data Science and Analytics Domain

Internship 1: Project Title: Building RAG Application

Project Description:
"Retrieval-Augmented Generator (RAG) Application lies in creating a tool that combines large language
models (LLMs) with external knowledge retrieval. It enhances LLM responses by referencing authoritative

sources, improving accuracy and user trust."

Project Mentor: Sri. Bhargavesh Dakka, Jr Associate at CIEL HR Consultancy, Bengaluru.
Project Intern: Ms. Kanika Joshi

Internship 2: Project Title: Unlocking Insights: SURE Trust's Student Data Analytics
Project Description:
"Unlocking Insights: SURE Trust's Student Data Analytics leverages advanced analytics to enhance
educational outcomes by providing actionable insights into student performance, behavior, and needs."
Project Mentor: Sri. Sravan Nemana, Lead Marketing Analytics consultant USA,
Ms. Harshee Pitroda, Al Researcher at Nanavati Super Speciality Hospital

Project Interns: Sravani UD, K. Harini, T. Rahithya, C. Ramyasree, A. Sreenivasulu, K.R Sindhu

Embedded Systems & IOT Domain

Internship 1: Project Title: 10T Gateway

Project Description:
The project revolves around the development and deployment of an 10T Gateway device. This device acts as
a bridge between diverse sensors used in various domains like industries, agriculture, healthcare, and home
automation. It enables the collection of data from these sensors and facilitates transmission to a centralized

server or cloud platform.
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Project Mentor: Sri. Yogesh Kumar

Project Interns: Sai Krishna, Arjun Pogiri, Sambhav Saxena, Aniket Patel

Java Development Domain

Internship 1: Project Title: Hospitality Management System
Project Description:
A Hospitality Management System (HMS) integrates menu and recipe management, staff scheduling,
inventory control, reporting, and customer relationship tools to streamline operations and enhance guest
satisfaction.

Project Mentors: Sri. Sujith K, Scientist E & Lijo Joseph, Sr. Engineer at Amazon.

Project Interns: Subhakaruna, Vaishnavi, Arindam
PowerBI and Data Pipelines

Internship 1: Project Title: Streamlining Data Pipelines for Multi-Tier Analysis

Project Description:
The team harnesses online data streaming methods to construct production-ready data pipelines, currently
engaged in three projects aimed at conducting multi-tier data analysis.

Project Mentor: Sri. Sravan Nemana, Lead Marketing Analytics Consultant, US &
Co-founder of Stealth Start-Up.

Project Interns: Aysha, Datta Sai, Sravan Kumar, Nikhitha, Raghavi, Jaswanthi, Niveditha
Python Application Domain

Internship 1: Project Title: Outreach Project
Project Description:
The IERY Outreach Project aims to enhance community engagement and support through educational
programs, resources, and services designed to foster inclusivity and empowerment.”
Project Mentor: Sri. Tom Dunlap, Engagement Director-TCS.

Project Interns: Vaibhav Sharma, Harshee Pitroda, Bhargavesh Dakka
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VLSI Designing Domain

Internship 1: Project Title: AXI to APB Bridge
Project Description:
"The AXI protocol is a high-performance, high-frequency interface that enables communication between
various IP blocks and memory in modern systems, while the APB protocol is a

lower-frequency interface typically used for interfacing with peripheral components. Bridging these two
protocols is essential for achieving seamless communication and ensuring the interoperability of different
modules within a digital system."

Project Mentor: Sri. Naga Sitaram M, Delivery Manager at BITSILICA.

Project Interns: Sanjana A Hoskote, Prajeet Kulkarni, Karthik B S, Karanam HariSai,

Divyasree Tankala, Eranna Chakali, Niresh Kumar S.

Internship 2: Project Title Joint Test Action Group - JTAG using Verilog HDL
Project Description

The team designed and verified the IEEE 1149.1 standard JTAG using Verilog HDL, ensuring compliance
with industry standards. This project enhances functionality and compatibility within VLSI systems,
facilitating efficient post-silicon debugging and testing of integrated chips in electronic devices. JTAG is
crucial for testing, debugging, and programming, significantly improving device reliability and reducing
time-to-market and maintenance costs.

Project Mentor: Sri. Ryan Ebenezer, Electronics & Communication Engineer at Struent

Semiconductors Pvt. Ltd, Chennai.
Project Intern: Mr. Eranna, Ms. Divyasree & Mr. Niresh S

Web Development Domain

Internship 1: Project Title: Resume Building Application
Project Description:
The project emerged from a recognition of the challenges faced by job seekers in creating professional and
customized resumes. The application provides a user-friendly interface for users to create, edit, and manage
their resumes, with features such as template selection, skill-based filtering, and real-time feedback.
Project Mentor: Ms. Muskaan Gulrajani, Java Full stack Trainer

Project Interns: Harshdeep Singh, Pratyusha Ravilla, Mamatha Reddy, Yasaswitha J.
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Mechanical Engineering Domain

Internship 1: Project Title: Autonomous Guided Forklift Vehicle for Warehouses
Project Description:
An Autonomous Guided Forklift Vehicle for warehouses improves operational efficiency and safety by
automating material handling, navigation, and storage tasks without human intervention.
Project Mentor: Sri. Y. Shanmukha Ravi Teja,
Project Interns: Chinnarao, Uday Kumar, Ranganath, Sai Deekshith, Seshu Nadh,
Ravi Kiran Reddy.

Android App Development Domain

Internship 1: Project Title: Farm Connect
Project Description:

Empowering Consumers and Supporting Farmers has the potential to transform the way farmers would engage
with their customers. This product represents an evolution in how farmers connect, communicate, and thrive
in the digital age. Importantly, this prototype solution can be customized to meet the specific requirements of
any company or industry, showcasing its adaptability and scalability.

Project Mentor: Ms. Sai Sudha Nunna, B. Tech, MBA & CFA

Project Interns: Om Sudesh Kokate, Praharsh, Kaushik Rana

Conclusion

The diverse range of internship projects facilitated by SURE Trust underscores the organization's commitment
to bridging the gap between academic learning and practical application. Each project, spanning domains such
as Data Science, Embedded Systems, Java, PowerBl, Python, VLSI Designing, Web Development,
Mechanical Engineering, and Android App Development, not only addresses contemporary industry needs but
also provides students with invaluable hands-on experience.

Through mentorship by industry experts, students were able to work on cutting-edge technologies and
innovative solutions, enhancing their technical skills, problem-solving abilities, and professional acumen.
Projects like the RAG Application, 1oT Gateway, and the Autonomous Guided Forklift Vehicle highlight the
practical impact of these internships, from improving educational outcomes to advancing automation in

industries.
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Moreover, the collaboration between mentors and interns fostered a learning environment that emphasized the
importance of real-world applications of theoretical knowledge. The projects have not only contributed to the
students' personal growth and career readiness but also aligned with SURE Trust's strategic goals of innovation

and technological enhancement.
In conclusion, these internships serve as a testament to the effectiveness of experiential learning, preparing
students to meet the evolving demands of the modern workforce and driving forward the mission of SURE

Trust to cultivate talent and foster innovation.
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Chapter 8: Advancing Professionalism with Automated GitHub Integration

Introduction:

In the dynamic landscape of technology and education, staying updated with industry practices is paramount.
Recognizing this, SURE Trust has taken a significant step towards fostering professionalism and industry
readiness among its students. As a step towards enhancing professionalism and aligning students with industry
standards, SURE Trust has implemented a mandatory GitHub submission system for all assignments and
project work. This initiative underscores our commitment to providing a robust, industry-centric educational

experience.

The introduction of mandatory GitHub submission for assignments and project work marks a milestone in our

continuous effort to bridge the gap between academic learning and real-world applications.

The Rationale Behind GitHub Integration

The decision to integrate GitHub into the academic workflow was driven by several factors:

1. Industry Relevance:
GitHub is a ubiquitous tool in the software development industry. Familiarity with version
control, collaboration, and project management on this platform provides students with a

head start in their careers.

2. Collaboration and Teamwork:
Using GitHub for assignments and projects encourages collaborative learning. Students

work together on repositories, simulating real-world software development environments.

3. Transparency and Accountability:
GitHub's version control system allows instructors to track changes, contributions, and

progress over time, ensuring transparency and accountability.
Transition from Manual to Automated GitHub Repository Creation

A year ago, the creation of GitHub repositories for hundreds of students at SURE Trust was a manual and

time-consuming process.
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Each repository had to be set up individually, which was not only labor-intensive but also prone to errors.
Recognizing the need for efficiency and scalability, SURE Trust transitioned to an automated system. This
automation enables the creation of hundreds of repositories with a single click, significantly streamlining the

process.

Automation of GitHub Repository Creation

To streamline the integration process, SURE Trust has automated the creation of GitHub repositories for
students. This automation ensures a seamless transition into the GitHub-centric workflow. The automation of
GitHub repository creation follows a systematic procedure designed to ensure accuracy and efficiency. The

overview of the procedure followed is given here:

1. Collection of Student Details:
A Google Form is circulated among students to gather necessary information, including.

their names, course details, and email addresses.

2. Creation of GitHub Repositories:
Once the details are received, repositories are created for each student. Students are notified.
about their repository access as they start attending the training cum internship program

regularly.

3. Mandatory Submission:
Students are required to submit all assignments, project code, and any other course related.
work via GitHub. This ensures that all submissions are centralized and easily accessible for

review.

4. Course Report Submission:
At the end of their training, students must submit a comprehensive course report in the
GitHub, in a specified format. This report serves as a final reflection of their learning.

journey and project work.

5. Trainer Access for Evaluation:
Trainers are granted access to the students' GitHub repositories. This access allows them to
evaluate assignments and project work effectively. Trainers record the marks on a prefilled.
Google Sheet, allocating a maximum of 80 marks for their evaluations.
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6. Capstone Project:
Towards the end of the course, students undertake a capstone project that integrates all the
tools and knowledge they have acquired during their training. This project is presented to a
third-party senior from the domain, who evaluates it for 20 marks. The total score,
combining the trainer's marks (80) and the external evaluation (20), is converted into a GPA
out of 10. Students scoring a GPA of 4 or above receive a course completion certificate.

7. Enhancing Resumes:
Students can include their GitHub repository links on their resumes. This addition provides
interviewers with easy access to their work, allowing them to assess the depth of the
students' knowledge and skills.

Preventing Plagiarism

Initially, SURE Trust created one GitHub repository per course group, with separate folders for each student.
However, this structure allowed students to access and potentially copy each other's work, leading to issues of
plagiarism. To address this, SURE Trust how creates independent repositories for each student. This approach
eliminates the possibility of unauthorized access and copying, thereby fostering a culture of integrity and
originality.

By implementing these preventive measures, SURE Trust not only upholds academic integrity but also instills
a sense of personal responsibility and ethical behavior among students.

The Impact on Students
The mandatory use of GitHub has a profound impact on the students at SURE Trust. Here are some of the key

benefits observed:

1. Enhanced Learning Experience:
Students gain hands-on experience with GitHub, learning to manage their code effectively.

They understand the importance of version control, branching, merging, and pull requests.

2. Professional Portfolio:
By the end of their program, students have a well-documented GitHub portfolio showcasing.
their assignments and project work. This portfolio is an invaluable asset when applying for

jobs or internships.
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3. Improved Collaboration Skills:
Working on shared repositories fosters teamwork. Students learn to collaborate with peers,

resolve conflicts and contribute to group projects efficiently.

4. Real-World Preparedness:
Exposure to CI tools and automated testing prepares students for the demands of the
software industry. They understand the workflow of modern software development, making

them more employable.

Future Prospects
The integration of GitHub is just the beginning. SURE Trust is committed to continuously improving its

curriculum to keep pace with technological advancements. Future plans include:

1. Advanced GitHub Features:
Introducing students to advanced GitHub features such as GitHub Actions for automating workflows, GitHub

Pages for hosting project documentation, and GitHub Discussions for community engagement.

2. Industry Partnerships:
Collaborating with industry partners to provide real-world projects and mentorship, further enriching the

students’ learning experience.

3. Periodical Training:
Regular workshops and training sessions on emerging tools and technologies to keep students updated and

competitive.

Conclusion

The mandatory GitHub submission policy and the automation of repository creation represent significant
advancements in SURE Trust's educational practices. The practice represents a significant leap towards
making students industry ready. By embracing tools and practices prevalent in the software development
industry, SURE Trust is not only enhancing the educational experience but also ensuring that its students are

well-prepared for their professional journeys.
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These initiatives align with industry standards, providing students with practical experience and preparing
them for the professional world. Through these efforts, SURE Trust continues to enhance the quality of
education and uphold its commitment to developing industry-ready professionals.
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Chapter 9: Day-to-Day Administration and Management at SURE Trust

Introduction

The SURE Trust is a beacon of learning and skill development, providing various opportunities for students
to upgrade their skills through structured courses and internships. The daily operations of SURE Trust are
managed by a dedicated team of student volunteers who undertake different tasks as part of their internships.
This chapter delves into the intricate workings of SURE Trust's administration and management, highlighting

the key areas where student volunteers contribute significantly.
1. Enrolment Management

Enrolment management is a critical task at SURE Trust, ensuring that students who wish to join for skill
enhancement can do so seamlessly. The process involves managing enrolments on two portals: the AICTE
internship portal and the SURE Trust portal. A student volunteer dedicated to enrolment management collates
these enrolments course-wise. Once the enrolments are compiled, the volunteer sends emails containing
course-related WhatsApp group links along with the rules and requirements to facilitate students joining their

respective course groups.
Historical Context

Historically, this entire process was automated using a "Python-based outreach software.” This software was
created by the first and second batch interns, mentored by Sri. Tom Dunlap, the Engagement Director at TCS
with over 20 years of experience. The automation significantly streamlined the enrolment process, reducing
manual effort and increasing efficiency. However, the process has since been shifted to native Gmail for
sending emails to enrolled students. This transition underscores the adaptability and evolution of the enrolment

management system at SURE Trust.
Training & Internship Offer Letters and Completion Certificates Management

The management of training and internship offer letters, along with completion certificates, is a crucial
administrative task at SURE Trust. This process has now been automated using Python-supported modules,

resulting in significant savings in time, labor, and energy. Prior to automation, these tasks were performed
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manually, which was labor-intensive and time-consuming. The automation has enhanced efficiency and

allowed the administration to focus on more strategic activities.
Classes Management

Classes at SURE Trust are meticulously managed to ensure an optimal learning environment for all students.
Training classes are conducted once a day between 7 PM and 10 PM, as per the convenience of the trainers.
A designated volunteer shares the Google Meet links for all classes and ensures that students adhere to the
discipline, regularity, and punctuality standards set by SURE Trust. This includes ensuring that students turn
on their videos for the entire class duration. After each class, the volunteer shares the attendance records in the

respective course groups, maintaining a clear and transparent record of student participation.
Attendance Management

Attendance management is another vital function within SURE Trust, ensuring accountability and tracking
student engagement. One volunteer consolidates the attendance shared in all the ongoing course groups and
reports the total number of attendees for the day to the management of SURE Trust. This volunteer also has
the responsibility of removing students from the groups who are absent from classes without prior permission
for genuine reasons. This process helps maintain a high standard of discipline and ensures that only committed

students continue in their respective courses.
Community Services Management

Community service is an integral part of SURE Trust's ethos, and the management of these services is handled
by a dedicated team of three interns. There is one overall coordinator for the team who ensures that the students
share their service pictures, get them uploaded on the SURE Trust website, and also on SURE Trust's social
media pages. This coordinator plays a crucial role in promoting the community service activities of SURE
Trust, highlighting the contributions of the students, and fostering a sense of community and social

responsibility.
Key Responsibilities

- Overall Coordination: The overall coordinator ensures smooth communication and collaboration among the

interns managing community services.
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- Content Management: Interns are responsible for collecting and uploading pictures and details of

community service activities to the SURE Trust website and social media pages.

- Promotion and Outreach: The team works together to promote the community service activities,

ensuring they reach a wider audience and inspire more students to participate.

Conclusion

The day-to-day administration and management of SURE Trust are supported by a dedicated team of student
volunteers who take on various tasks as part of their internships. From enrolment management to attendance
tracking, and from managing training and internship documents to overseeing community services, these
volunteers play a crucial role in ensuring the smooth and efficient operation of SURE Trust. Their
contributions not only enhance the functioning of the trust but also provide them with valuable hands-on

experience, preparing them for future professional endeavors.
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Chapter 10: SURE Trust Financial Management

Introduction

SURE Trust is a social service-oriented NGO committed to enhancing the employability of educated,
unemployed rural youth by providing them with free training in industry-relevant technologies. True to its
mission, SURE Trust operates entirely on a no-cost basis for its beneficiaries, ensuring that no money is
collected from anyone either within or outside the organization. This chapter explores the financial
management practices of SURE Trust, highlighting the crucial role of volunteering experts, the financial
support from trustees and like-minded friends, and the innovative strategies employed to sustain and expand

its operations.
Financial Philosophy and Principles
e No-Cost Training

At the core of SURE Trust's financial philosophy is the unwavering commitment to providing free training to
rural youth. This principle ensures that financial constraints do not hinder access to quality education and skill
development, thus empowering the youth to secure gainful employment.

e Volunteer-Driven Operations

SURE Trust's operations are fundamentally driven by the generosity of volunteering trainers and mentors from
global companies such as Apple, Amazon, Google, Infosys, Synopsys, Cognizant, AMD, Intel, and TAFE,
among others. These experts, motivated by a desire to give back to society, form the backbone of the trust's

training programs.
e Funding Sources

A significant portion of SURE Trust's funding comes from the contributions of its trustees and few like-minded
friends. These funds are used to cover the payment of honorarium to few young volunteering trainers and

admin support who contribute their time and expertise to the trust.
e Corporate Partnerships

While volunteerism remains the cornerstone of SURE Trust's operations, the organization also cultivates
partnerships with corporations that offer additional trainers, resources, and technology. These collaborations

significantly enhance SURE Trust's ability to deliver high-quality training and broaden its impact.
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e Financial Support for Young Trainers

Understanding the importance of incentivizing young trainers who have practical knowledge in trending
technologies and a zeal for sharing their expertise, SURE Trust provides a modest stipend of 5000 rupees per
month to these individuals. This pocket money helps to acknowledge their contributions and cover basic
expenses, ensuring that they can continue to support the trust's mission without financial strain.

e Attracting and Retaining Talent

By offering this financial support, SURE Trust attracts and retains talented young trainers who bring fresh
perspectives and up-to-date knowledge to the training programs. This initiative ensures the sustainability and

continuous improvement of the trust’s educational offerings.
e Financial Management Practices

SURE Trust employs meticulous budgeting and financial planning processes to ensure the effective allocation

of resources.
e Expense Management

Strict expense management protocols are in place to optimize the use of available resources. Expenditures are
carefully monitored, and cost-saving measures are implemented wherever possible without compromising the

quality of training and services.
e Financial Oversight and Transparency

To maintain transparency and accountability, SURE Trust conducts regular financial audits. These audits,
performed by independent third parties, ensure that all financial transactions are accurately recorded and that

funds are used in accordance with the trust’s mission.
e Sustainability Strategies

To ensure long-term financial stability, SURE Trust actively seeks to diversify its funding sources. This

includes expanding its donor base, pursuing new grant opportunities, and forging new corporate partnerships.
e Building an Endowment Fund

Establishing an endowment fund is a strategic priority for SURE Trust. This fund, built through significant

contributions, provides a sustainable financial foundation that can support the trust’s activities in perpetuity.
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e Volunteer Contributions

Leveraging the skills and time of volunteers reduces operational costs significantly. Volunteers play a crucial
role in various aspects of the trust’s operations, from administration to training delivery, thereby conserving

financial resources for other critical needs.
e Impact of Financial Management on Trust Activities

Effective financial management enables SURE Trust to offer free, high-quality training programs to rural

youth. This includes covering costs related to training materials, technology, facilities, and instructor fees.
e Expansion of Services

With a robust financial foundation, SURE Trust can expand its services to reach more beneficiaries. This
includes developing new training modules, launching additional training centers, and increasing outreach

efforts.
e Community Engagement

Financial stability allows SURE Trust to engage more deeply with the communities it serves. This includes
organizing community events, providing additional support services, and fostering a strong network of alumni

and partners.
e Contributions of Global Professionals

The success of SURE Trust is heavily reliant on the contributions of volunteering experts from leading global
companies. These professionals, with their vast knowledge and experience, bring invaluable insights and

training to the beneficiaries, significantly enhancing the quality of education provided.
e Mentorship and Guidance

In addition to delivering training, volunteering experts also provide mentorship and guidance to the
beneficiaries. This holistic support helps in shaping the career paths of the youth, preparing them for real-

world challenges and opportunities.
e Creating a Culture of Giving Back

The involvement of professionals from esteemed organizations fosters a culture of giving back and community
service. This not only benefits the trust but also encourages the beneficiaries to emulate this spirit of

volunteerism in their future endeavors.
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Conclusion

SURE Trust's financial management practices are designed to uphold its commitment to providing free and
high-quality training to rural youth. Through strategic planning, rigorous oversight, and ethical management,
the trust ensures that it remains financially stable and capable of expanding its impact. The generosity of
volunteering experts from global companies, combined with financial support from trustees and like-minded
friends, forms the foundation of SURE Trust’s operations. By diversifying funding sources, optimizing
expenses, and maintaining transparency, SURE Trust continues to empower rural youth and contribute to

sustainable community development.
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Chapter 11: Life Skills Training (LST) at SURE Trust

Introduction

Life skill is a term used to describe a set of basic skills acquired either through learning or by direct life
experience. This enables individuals and groups to effectively handle issues and problems commonly
encountered in daily life. They include creativity, critical thinking, problem-solving, decision-making, the
ability to communicate and collaborate, along with personal and social responsibility that contribute to

wholesome wellbeing of an individual.
Life Skill Ideation

SURE Trust was initially founded to empower rural educated unemployed youth by bridging the gap between
knowledge acquired at the university and skills required by the industries in a dynamic environment. To
address this issue certain technical courses such as Al, Python, Machine Learning, Project Management, Power
Bi, to name a few, were launched. Overtime, these courses exponentially grew to 40+ in number, catering to
diverse needs of the industry. However, some of us felt, mere technical or academic knowledge does not make
an individual wholesome. There is a dire need to unleash the latent potential of a student in terms of strong
value system and inherent skills. Every student is unique regardless of what background he/she comes from
or what qualifications they have secured during their undergraduate program. It is to tap and elicit this
‘uniqueness’ in them and also nurture it, we decided to launch ‘Life skills Training Sessions’. They now

become an asset to their company and community.

Special Tribute to Trustees, Advisors & Guest Speakers

I am privileged to work with some of our distinguished functionaries who have contributed immensely towards
the growth of Sure Trust multi dimensionally. Some of them have even spared their valuable time in addressing
Sure Trust students during our Life Skills Training Sessions which takes place fortnightly. 1 am deeply honored

to acknowledge their contributions.

Sri Chandramohan, CA: Director and Group President Finance and Investment, TAFE- Chennai, India.
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Life skill Modules

Owing to the importance attached to ‘LIFE SKILLS’, the stakeholders at Sure Trust decided to give a neat
structure to it by drafting a course content. After extensive brainstorming, we came out with the following 8

main modules to deliver the curriculum:

+« Education in Human Values

+«+ Personality Branding, Networking and workplace harassment

< Communication Skills Part 1- overview on communications

< Communication skills Part 2- conducting debate/ group discussion
« Communication Skills Part 3- conducting mock interview

« Lateral Thinking- encouraging out of box thinking

< Managing Personal Finance

<+ Social Service Program

< Preventive health care session

« Yoga and well being

Education in Human Values

The concept of life skills originated from Education in Human Values. Despite the overwhelming focus on
scientific advancements, technologies, economic growth, and the frenzy of social media, there is a global
uproar. Nations often clash in their pursuit of power rather than collaborating for the greater good. It's ironic
that humanity faces its greatest threats from within its own species. The real danger lies not outside or between

us, but within each individual.

Let's awaken to the truth that our inner vices such as desire (kama), anger (krodha), greed (lobha), attachment
(moha), pride (mada), and jealousy (matsarya) endanger us. Seeking refuge in sanathana dharma, we explore
fundamental universal values like truth, righteousness, peace, love, and non-violence. Some students eagerly
anticipate teachings from saints and sages. Moving forward, we will delve into esoteric spiritual subjects such

as the purpose of human life, meditation, karma, and its consequences.

Mentor: Vijayalakshmi Suresh, LST Counselor & Anchor.
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I am currently working as an ABA therapist in Dubai, use. | have consistently dedicated myself to advancing
in the field of education through various roles. | firmly believe that investing in students is crucial for our

country's progress towards becoming a prosperous nation.

Personality Branding, Networking and workplace harassment

Personality branding for students is the process of developing and promoting a unique and authentic personal
image that reflects their values, strengths, skills, and passions. This concept is crucial for students who want

to stand out in a competitive academic or job market.
Mentor: Ms. Kritika Ram, VP Medha Organisation.

She is also a trustee in sure trust. She finds fulfillment in educating youth & empowering women across all
ages regardless of caste or creed. She has been in this skill bridging initiative for over 17+ years now in
various organizations spread in India. This module is a pet project for Ms. Kritika Ram, who teaches sure trust

students around the concepts mentioned below.

Key Components of Personality Branding

1. Self-Awareness: Understanding strengths, weaknesses, values, likes and dislikes.

2. Unique Value Proposition (UVP): Reflecting on what makes us unique. This could be a
combination of skills, experiences, and personal traits.

3. Consistent Image: Our social media profiles, resumes, cover letters, and the way we communicate
in person should reflect the same image about ourselves.

4. Craft personal brand statement: Creating a concise statement that talks about who we are, what
we do, and our career aspirations.

5. Online presence: We need to be active in social media platforms like LinkedIn, blogs and websites.

6. Content Creation: Share our knowledge and insights through articles, videos, or other media to

demonstrate our expertise and passion.
Key components of Networking:

1. Building a network: Participating in student organizations, professional associations, and college
social clubs, debate clubs, other clubs related to our field. Attending events, industry conferences,
workshops, and seminars to meet professionals and peers. Attending university career workshops &

educational fairs
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2. Engaging in social media: Using LinkedIn to connect with industry professionals, alumni, and
recruiters.

3. Developing & maintaining Relationships: seeking mentors who can provide guidance for our career
development. Arranging for mock interviews from mentors & professionals in our area of interests.

Collaborating with classmates and peers on projects, study groups, and extracurricular activities.

By integrating personality branding with effective networking, students can build a strong professional

presence and open doors to various opportunities, paving the way for future success.
Handling Workplace Harassment

Handling workplace harassment effectively requires a combination of life skills that empower individuals to
protect themselves, seek help, and contribute to a safer and more respectful work environment. Here are key

life skills that can help individuals manage and address workplace harassment:

e Need to first read company policies on workplace harassment.

e Need to know our legal rights & boundaries.

e Need to stay calm but assertive. We can express our discomfort to the harasser first, document the
incident, and report it to immediate supervisor & HR personnel.

e Need to develop coping mechanisms to handle stress as an outcome of harassment. Creating more
awareness in the company through campaigns, creating support groups if non-existent in the best

interest of all employees.

By developing and utilizing these life skills, individuals can more effectively handle workplace harassment,
ensuring their safety, well-being, and professional integrity.

Communications:

Importance of communication cannot be overemphasized. Not being on this planet is an exception to this very
important medium. It would not be an exaggeration to say that, ‘Communication contributes enormously to
survival of the fittest!

Mentor: Ms Gauri Balachandran, M.Sc Data Science4

She is an Associate Consultant- Product Analytics in Ford Motor Private limited. Under this module we would

have two sessions:
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Session 1: Objective, importance and benefits of communication.

e Meaning & Importance of Communication skills
e Principles of Effective Communication
o Clarity (pronunciation, vocabulary)
o Adequacy & Consistency (not too verbose / not inadequate)
o Integration (target oriented)
o Need for feedback & evaluation
o Need for network channel
o Ethics in Communication (appropriate language)
e Five Types of Communication Skills
o Verbal
o Nonverbal
o  Written
o Visual
o Listening

Session 2: Debates and group discussion by students.

Students would choose a topic well in advance and practice as per the norms laid down for a professional
debate or discussion by life skills counsellor and mentor. Sometimes, mentors or advisors of sure trust would
also suggest some relevant topics. Students would then form teams and select their team leaders to represent
them. The mentor would also nominate one moderator amongst them to be the emcee for the evening debate
or discussion. Once students are ready with their presentations, they will attend one mock session with mentor
Gowri for review. After her consent, life skills anchor would decide on the final date where students can

present their thoughts before the entire student and staff community of sure trust.
Session3: Mock interviews by professionals

Some of the advisors of sure trust have graciously volunteered to conduct mock interviews for our students.
Our advisors and mentors:

Mentorl: Sri. Saravana Kumar Dharmaraja, Bounteous, India

Lead Solution Architect with 21+ years’ experience in Retail, Ecommerce, Travel and Reinsurance Business
Domains.
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Mentor2:Meiappan Palaniappan, TCS
Currently leading the delivery of TCS BaNCS Global Investment Platform and Wealth Management product
to global financial institutions.

Life skills anchor would first invite students to send in their CVs and covering letters. This would later be
compiled and sent to the mentors/advisors for shortlisting. On the final day, short listed candidates would be
called upon to attend the mock session. Rest of the students would then be a spectator, so that they can imbibe
some useful tips on how they can successfully crack their interviews. Post the interview, the mentors would

either give individual feedback or overall feedback for that day, consisting of all the dos and don’ts.

Lateral Thinking

Mr. V.J Ramanan has been serving sure trust since Oct 2020 as one of our advisors. He is someone who
believes in challenges and changes as opposed to conventional thinking. And so, he embarked in this journey
of kindling and igniting young minds to expand their horizon of thinking.

Mentor: Sri. V.J Ramanan, Applied R&D engineer- Nokia, USA

Over 20 years of experience in ASIC/Microprocessor (x86, ARM) Verification, Performance Modeling and
RTL Design.

Lateral thinking is a term that was coined by author Edward de Bono. Essentially, thinking laterally means to
find new perspectives and new ways to address challenges. Many have categorized this perspective into 7
techniques:

e Alternatives: Look for different ways to solve problems

e Focus: Train your brain to think more clearly

e Challenge: Think in nontraditional ways

e Random entry: Be open to different lines of thought

e Provocation: Turn a provocative situation into something useful
e Harvesting: Choose the best of your new ideas

e Treatment of ideas: Alter ideas to fit different scenarios

key components of lateral thinking

1. Challenge Assumptions

2. Generate Alternatives
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3. Provocative Thinking

4. Reversal and Reframing
5. Analogies and Metaphors
6. Breaking Boundaries

7. Creative Pause

8. Problem Decomposition
9. Using Constraints

10. Mind Mapping

11. Lateral Thinking Tools

12. Encouraging Playfulness

Lateral thinking is about breaking away from traditional, linear thought processes and embracing a more
flexible, creative approach to problem-solving. By challenging assumptions, generating diverse ideas, using
provocations, reframing problems, and employing various lateral thinking techniques, individuals and teams

can uncover innovative solutions and new opportunities.

Managing Personal Finance

As an option trader myself, | strongly felt that youth should have an insight into earning, spending, saving and
investing wisely. One of our advisors has been teaching this very important module to our students for couple

of years now.

Mentor: Sri. Krishnamurthy - CA

A chartered accountant with 20+ years of experience in Industry in various capacities from Auditor, finance
controller to CFO. He is a practicing-chartered accountant and a Registered Valuer for Securities and Financial
Assets. He is currently a partner in a consulting firm providing consulting in areas of Accounting, Valuations

and Finance to organizations ranging from Startups to established companies.

Managing personal finance effectively is crucial for youth to build a secure financial future. Here are key

strategies and tips to help young people manage their personal finances:
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e Creating Budget: track expenses and income and set limits to it

e Inculcating attitude of saving- start small

e Investing- stocks, bonds, mutual funds, ETFs. Start small, be consistent and stay invested.
e Enhance financial literacy & long-term planning

e Explore multiple income streams

e Debt management

e Smart spending

e Insurance and protection

Managing personal finance as a youth involves creating and sticking to a budget, saving consistently,
investing wisely, managing debt responsibly, generating income, continuing financial education,
making smart spending choices, and protecting yourself with insurance. By developing these habits

early, one can build a strong financial foundation and secure our future.
Social Service Module

Social service is extremely close to my heart. | always believed that if education, money and intelligence is
not put to judicious use by giving back to our community, then all these resources are of colossal waste! We
at Sure Trust are indeed fortunate to have Sri. Amar Vivek who shares our thoughts and is currently one of

our trustees.

Mentor: Sri. Amar Vivek Aggarwal, legal practitioner
Founding partner Avsai legal and legal practitioner and practicing attorney for more than 31 years at

various high courts and Hon’ble Supreme Court of India.

The Social Service Program is a broad avenue. Under this program, we are at liberty to expose our students to

a plethora of service opportunities that they could render.
Objectives of this program are manifold:

1. We would explain the interrelationship between individuals, society and nature.

2. This will help us to sensitize youth with the myriad problems of the world and their role in it.

3. Our students would grow as a wholesome individual. They would learn to deploy their knowledge and
skills to serve people and not compete with them.

4. ‘Joy of giving’ would be deeply instilled.
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5. Eventually they would end up leading a meaningful life and set an example to their peers.
Social Service Programs

e Discussion on disaster management - floods, pandemic, earthquakes

e Serving in an orphanage or old age home

e Serving in special needs center

e Volunteer in NGOs in different capacities

e Discussion on climate action - Measures

e Eradicating social evils in society - dowry, female infanticide, castism

e Empowering and respecting women in our society.

e Educating rural children and eradicating child labor

e Participating in ‘Swachh Bharat ‘& ‘Atma Nirbhar Swasth Bharat’ mission.
e Creating awareness on various First Aid techniques - CPR, mock fire drill
e Creating awareness on fatal accidents at home and in the immediate community like gas leak, road

accidents which can be averted.

Inspired by our mentor’s life, our students are currently engaged in three major community service projects
namely tree planting, blood donation and service to elderly. Their contributions and detailed service report is

elaborated in the next chapter.
Emotional Wellbeing & Yoga

Yoga is derived from the word YUJ meaning Unity. Body, mind and spirit are like a tripod — even if one aspect
isn’t functioning properly, our life will not be balanced and that will lead to ill health. We are very lucky to

have Rakshita as a mentor for delivering the program for yoga.
Mentor: Sri. Rakshita Nayak

Dr Rakshitha S Nayak is Naturopathy and Yoga physician with an MD in Yoga. She's an ardent practitioner
of Integrative medicine wellness and sustainable health practices. With a specialization in Yoga therapy, she
works closely with patients and their physicians to provided tailored yoga sessions. She is also a certified

prenatal and postnatal yoga trainer.

Yoga is one among the six schools of Philosophy (Shad-darshanas). In recent times, though it falls under the
category of philosophy, yogic techniques have shown a strong scientific basis for their practice. Yoga, as

defined by Maharshi Patanjali, is disciplining one’s mind by regulating the various modifications of the mind
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(Yogah chitta vritti nirodah, Patanjali Yoga Sutra, Chapter 1.2). The objective of Yoga is integration and
inclusion. Integration of the mind and the body, integration of thoughts and actions, integration of an individual
(Jeevatma) and the Universe (Paramatma). Yoga in general can help a person maintain good physical fitness,
gain mental clarity, achieve emotional balance and more but only with discipline, efforts and practice. In
students, yoga can be introduced at early years which will form an integral part of their future lifestyle. This
is the best age to mould the young minds through yoga, helping them in their overall personality development.
In recent times children are invariably exposed to state-of-the-art technology and a competitive atmosphere
resulting in the onset of various physical and psychological problems at a young age. Most common issues
observed in school-going children are: Incorrect posture, short attention span, Poor memory, Behavioural
disorders, Emotional disturbances, Depression and anxiety.

These can be corrected through the practice of Yoga asanas, Pranayama, Relaxation technigues, meditation,
chanting, yogic games etc., Asanas like Tadasana, Vrikshasana, Garudasana, Padahastasana, Padmasana,
Ushtrasana, Paschimottanasana, Shirsasana, Sarvangasana and Pranayamas including Nadishodhana and
Brambhari, Trataka — a kriya, can improve concentration and enhance memory. Surya Namaskara, trikonasana,
Gomukhasana etc., are also beneficial for the overall health of children. Yoga can improve one’s creativity,
cognitive functions and provide better coping mechanism especially during exams. Let us not forget Yoga also
includes Yama (social discipline) and Niyama (Personal discipline) as primary limbs which help instil morals,
values and contribute to a well-rounded life of a student.

Preventive health care

Millennials and Generation Z youth have proved to lead a very poor lifestyle leading to host of diseases.
Prevention is better than cure! is an age old saying. To create awareness & seriousness amongst the youth, we

at Sure Trust managed to seek medical advice for our students on preventive health care from Dr. Srividya.
Mentor/Doctor: Dr. Srividya Kumarvel, PG in the dept of community health care.

Preventive health care is a proactive approach to maintaining and improving health by preventing illness and
injuries before they occur. It involves a range of strategies, including regular check-ups, screenings,
vaccinations, and lifestyle modifications, aimed at reducing the risk of developing various health conditions.
By emphasizing prevention through early detection and intervention, individuals can take control of their

health and well-being, potentially avoiding serious health issues and improving their quality of life.
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Preventive health care is an important aspect of healthcare that focuses on promoting healthier

lifestyles and reducing the burden of disease on individuals and healthcare systems.

Conclusion:

In summary, these life skills sessions provide essential tools for personal development and interpersonal
effectiveness. By integrating these lessons into daily life, participants can cultivate resilience, enhance
communication, and foster empathy. Embracing these skills empowers individuals to navigate challenges
confidently, build strong relationships, and contribute positively to their communities.
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Testimonials
From the desk of Life Skills Counselor & Anchor

I am eternally grateful to Prof Radhakumari madam for giving me this opportunity to serve Sure Trust as a
Life Skills Counselor & Anchor for over 4 years now. Her vision of ‘Yuva seva is Desa Seva’ is truly awe
inspiring. When | became a member of SURE Trust in Oct 2020, it was still a nascent NGO, where there were
just 3 trainers, 3 courses and 10 students. Today we have 100+ trainers, 30+ courses and 300+ students daily.
During this journey, | had been a witness to several graduation ceremonies, student & trainer placements at
leading corporations, streamlining of several policies & administration by the trustees. | also had opportunities
to interact with a few celebrated trustees and advisors of Sure Trust who come with immense knowledge,

expertise and achievements in their chosen field. This inspired me to give shape to my dream as a professional.

I am a grateful alumna of Sri Sathya Sai Institute of Higher Learning. My master Bhagwan Baba had
established educational institutions, which began with laying the foundation stone for women’s college at
Anantapur in 1968. He wanted women to don titles such as Grihalaxmi, Dharmapatni and Ardhangi as opposed
to titles such as Padma Shri /Padma Bhushan, CEO or Director. Charity begins at home. He wanted educated
mothers & teachers, steeped in spirituality to raise a family and nurture young minds to restore morality in
society. This inspired me to focus on my family first and impart spiritual education as Education in Human
Values teacher in Dubai & Canada for over 10 years now. | had also been serving special needs children as a

volunteer in a few schools in Dubai.

When | became a member at Sure Trust, | brought with me this rich experience in Education in Human
Values. In a fiercely competitive world where students are inundated with secular and technical knowledge,
how can one distinguish themselves? Mighty fortune companies seek individuals who are not just intelligent
but also someone who has a sound value system in life. Insite of having money, knowledge, friends and
families, why do youth, celebrities, renowned industrialists, entrepreneurs and CEOs of today’s world find
themselves in depression leading to suicidal thoughts and other anti-social evils such as addiction in terms of
drugs and alcohol? Where have we gone wrong? Nobody has time to even reflect on these serious issues. The
trustees and advisors at Sure Trust are fully committed in supporting me in this endeavor of imparting value
education to our very own students. Giving technical knowledge alone will handicap students in the long run.
The catalyst of human values education will decorate their lives by bringing out their latent values inherent in

them.
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While being a member at Sure Trust, it also kindled in me the need for me to become a professional
in my chosen field to address a wider & diverse student community. This was the biggest take away
for me personally & professionally without forsaking my duties towards my family. SURE Trust
inspired me to give shape to my dream of serving differently abled children, professionally. Today |

am happy to call myself an ABA therapist in Dubai.

Vijayalakshmi Suresh-LST Counselor & Anchor
ABA therapist, Dubai -Uae

Trustee Testimonials

Life skill learning sessions taught by Sure Trust have enabled harmonious development of physical, mental,
moral, intellectual and spiritual development of the students resulting in holistic personality improvement of
the students. Apart from radiant and robust health equal emphasis is given to character building, care for the
environment and welfare of the family and the society. To quote, Bhagwan Sri Satya Sai Baba “For the
mansion of life, Self-confidence is the foundation, self-satisfaction is the wall, self-sacrifice is the roof and
self-realization is the life”. We in Sure trust are continually endeavoring in building a house with students

embedded with the above traits.

Sri. Chandramohan -Director & Group President, Finance & Investment- TAFE

Every skill is important but the most important of all is the Life Skill. | am happy to see SURE Trust provide the
same.

Sai Krishnakanth Prasad- Manager Wipro
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Student Testimonials

Life skills sessions increase my self-confidence and discipline and helps me to increase my communication
skills.
Leelakumari Basava - UI/UX
Social service module in Life Skills sessions helped me to serve the society in a good manner.
Palla Nithish Kumar- Full stack web devp
They are too good. It helped me to tackle interviews and face many problems.

Iddamsetti Poonam- G1 Integrated VLSI

I have attended all the LST sessions which are very helpful in building our lives, in all aspects such health,
hygiene, wellbeing, yoga, personality development & personal finance. Overall, it helps in our career.

Madu Saikiran- VLSI Designing

Life skills training sessions can be incredibly beneficial for personality development and growth. It focuses on
teaching practical skills like communication, assertiveness & conflict resolution. These skills are crucial for
building healthy relationships, both personal and professional. My favorite module is yoga.

Mohanty Dibya Jyoti- VLSI

LST sessions equipped me communication & problem-solving skills. It boosted my resume & interview skills
as well. Overall, the program significantly improved my confidence and preparedness for the job market.

Jaswanth Pappula- G14 VLSL

LST/EHYV sessions are useful for students in terms of building their profile in social media platforms like

LinkedIn, Facebook & Instagram. Mock interviews are also helpful.

Revathi Genji- Digital Marketing
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According to me LST sessions are a very beneficial construct as they address a pressing issue of
today's youth i.e. They are skilled technically but lack important soft skills and personality traits. This
creates troubles in the corporate and outside world. This is mitigated by LST sessions offered by
SURE Trust.

Dhruv - Integrated VLSI

My internship with SURE Trust as a cybersecurity intern for four months was a transformative
experience. The hands-on training and mentorship | received were instrumental in developing my
skills and knowledge in the field. The real-world projects and challenges prepared me for the demands
of the cybersecurity industry. Moreover, the network and connections | built through SURE Trust
have continued to support and guide me in my professional journey. SURE Trust played a crucial

role in shaping my career, and | am grateful for the opportunities it provided.

Mohammad Sameem, Cyber Security Intern, IERY Batch 2024
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Chapter 12: SURE Trust Community Services

Introduction

In today's rapidly evolving world, the essence of education extends beyond the confines of academic
excellence. It encompasses the nurturing of responsible, empathetic, and socially conscious individuals. With
this vision, SURE Trust has introduced mandatory community services for its students, ensuring that they not
only excel in their technical training but also develop a deep sense of service and responsibility towards their
community. This chapter outlines the mandatory community service activities, important instructions for
students, and the steps required to fulfill these non-technical requirements to obtain the course completion

certificate.
Mandatory Community Services

To foster a spirit of community service, SURE Trust mandates that every student must complete the following

three community service activities within their training period:

1. Planting Two Trees
o Each student is required to plant two trees that are known for their long life. This activity
emphasizes the importance of environmental conservation and sustainability.
2. Donating Blood
o Blood donation is a critical service that can save lives. Students must donate blood at a
recognized blood donation center and provide photographic proof of their donation.
3. Serving Two Senior Citizens
o Students are expected to spend time assisting two senior citizens. This service can include
helping with daily chores, providing companionship, or supporting them in any way that

enhances their quality of life.
Important Instructions for Certification

To receive the course completion certificate, students must complete all three mandatory community

service activities and adhere to the following instructions:
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1. Join the SURE Trust Family on LinkedIn:
o  Students must join the SURE Trust Family group on LinkedIn using the following link:
SURE Trust Family on LinkedIn

2. Become a Member of SURE Trust Community Services on LinkedIn:
o Students need to become members of the SURE Trust Community Services group on

LinkedIn and share their community service photos on this page: SURE Trust Community

Services on LinkedIn
3. Share Photos on LinkedIn:
o  Students should follow the procedure outlined and post their community service photos on
LinkedIn: Steps to Share Photos on LinkedIn

4. Completion of Community Service Tasks:

o All students must complete the tasks of planting trees, donating blood, and serving senior
citizens during these four months training and share only photographic proof of these
services and not certificates.

5. Submission of Proof:
o After completing all activities, students need to fill out the following form to submit their

proof: Community Service Completion Form

Points to be Noted

e Timeliness:

Students are encouraged to complete their community service tasks promptly.

e Notification of Completion Dates:
Students must inform SURE Trust of the date by which they plan to complete any

pending community service activities.

e Proof of Service:

Only photographs are accepted as proof for blood donation; certificates are not accepted.

e Photo Requirements: In all community service photos, students must mention their name, course,

and “SURE Trust” (written exactly in this way).
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https://www.linkedin.com/groups/14435124/
https://www.linkedin.com/groups/14435124/
https://www.linkedin.com/groups/14435124/
https://www.linkedin.com/groups/14430462
https://www.linkedin.com/groups/14430462
https://www.linkedin.com/groups/14430462
https://docs.google.com/document/d/1HuJ3mAPAX_8YD8wFUUlOS0_bsrcbyJpqcmc45OKGqiQ/edit?usp=sharing
https://docs.google.com/document/d/1HuJ3mAPAX_8YD8wFUUlOS0_bsrcbyJpqcmc45OKGqiQ/edit?usp=sharing
https://forms.gle/7rdq1LDSGuXuobaP8
https://forms.gle/7rdq1LDSGuXuobaP8

e Mandatory Tree Plantation:
Every student is required to plant two saplings.
e Mandatory Assistance to Senior Citizens:

Every student must assist two senior citizens.
Conclusion

The SURE Trust Community Services initiative is a cornerstone of the institution’s commitment to holistic
education. By making community service mandatory, SURE Trust ensures that its students develop a strong
sense of empathy, responsibility, and civic duty. This program not only enriches the students' educational
experience but also contributes significantly to the betterment of the community. Through activities like tree
planting, blood donation, and assisting senior citizens, students learn the invaluable lesson of giving back to

society, preparing them to become not just skilled professionals but also compassionate and engaged citizens.

*hhkkkhhkkkhkhkkhkhkkhkhkkhhkkhhkkhkikkhiikkik

SURE Trust: Annual Report 2024




Chapter 13: SURE Trust Alumni Connect

Introduction

SURE Trust has proudly trained over 2500 students from 9th July 2020 to 9th July 2024, marking an
extraordinary four-year journey. As we celebrate our 4th Anniversary, we reach another significant milestone
of creating ‘SURE Trust Alumni Community’. This multipurpose group unites all students who have
completed their training and internship programs, fostering a strong, supportive network. With more than 1000
members, including over 100 alumni excelling in top positions across various industries, this community is a

testament to the success and impact of SURE Trust.

Vision of the SURE Trust Alumni Community

The SURE Trust Alumni Community is built on a clear and inspiring vision:

1. Highlighting Alumni Achievements:

Showcasing how our alumni have secured prestigious positions in companies globally, from startups to
multinational corporations like TAFE, Intel, Amazon, Cognizant, TCS, AstraZeneca, Synopsis, Capgemini,
and Infosys.

2. Demonstrating Alumni Support:
Illustrating how alumni serve as a cornerstone of support for SURE Trust, contributing to its ongoing growth

and success.

3. Inspiring Current Students:
Motivating current students by highlighting the success stories of their seniors, instilling confidence that they

too will achieve recognition in their future careers.
4. Fostering Mutual Support:

Creating a platform where alumni can provide mutual support, benefiting from shared experiences and

collective strength.
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Alumni Community Structure and Features

The SURE Trust Alumni Community is more than just a network; it's an interactive platform designed to
facilitate continuous support and engagement among members. The dedicated webpage on the SURE Trust
portal is central to this effort, offering various features to enhance the alumni experience.

< Interactive Support
The alumni webpage provides an interactive support system, ensuring that all members can benefit from the

collective knowledge and experience of the community. Key features include:

< Alumni Directory
A comprehensive list of employed alumni, including their current roles and contact information, fostering easy

connections and networking opportunities.

< Job Opportunities
A space for alumni to share information about job openings in their companies, helping fellow members find

new opportunities.

< Interview Questions
A repository of common interview questions and experiences shared by alumni, aiding members in their job

preparation efforts.

< Doubt Clarification
A forum where alumni can ask questions and receive guidance from their peers, ensuring that no one faces

challenges alone.

< Mentorship Program
A significant aspect of the alumni community is the mentorship program, which pairs junior members with

experienced seniors. This program offers:

< Career Guidance
Mentors provide advice on career paths, industry trends, and professional development, helping juniors make

informed decisions.
+« Skill Development

Mentors assist in identifying and developing key skills necessary for career advancement, offering
resources and support.
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« Networking Opportunities
Mentees gain access to their mentors' professional networks, opening doors to new opportunities and

connections.

Success Stories and Impact

The SURE Trust Alumni Community is a living testament to the impact of SURE Trust's training programs.
With over 100 alumni holding notable positions in top companies, their success stories inspire and motivate
current students. These achievements not only reflect the quality of education and training at SURE Trust but
also underscore the importance of the alumni network in providing ongoing support and opportunities.

Building a Stronger Community

To further strengthen the SURE Trust Alumni Community, several initiatives are underway:

1. Regular Events:
Organizing regular networking events, webinars, and workshops to foster engagement and continuous

learning.

2. Alumni Awards:
Recognizing outstanding achievements of alumni, celebrating their successes, and highlighting their

contributions to the community.

3. Volunteer Opportunities:
Encouraging alumni to volunteer their time and expertise, supporting current students and contributing to

community projects.

Conclusion

The SURE Trust Alumni Community is a powerful network that embodies the spirit of collaboration, support,
and mutual benefit. As we celebrate the 4th Anniversary of SURE Trust, we look forward to the continued
growth and success of this community. Together, we will inspire and support each other, ensuring that every

member achieves their full potential and contributes to the ongoing legacy of SURE Trust.
This chapter celebrates the achievements and ongoing efforts to connect and support the alumni of SURE

Trust. The dedicated alumni webpage and the initiatives described here ensure that this community remains a

vibrant and valuable resource for all members.
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Chapter 14: Future Vision of SURE Trust

1. Expand Course Offerings:

Introduce more courses in emerging technologies and high-demand skill areas.

2. Strengthen Industry Partnerships:

Forge stronger ties with companies to facilitate smoother transitions from training to employment.

3. Alumni Network:

Develop a robust alumni network to support ongoing career development and mentorship opportunities.

By continuing to adapt and expand its offerings, SURE Trust can ensure that it remains a vital resource for

students seeking to improve their skills and career prospects.

Strengthening the Trainer Community

SURE Trust’s impact extends beyond the students. The Trust currently has over 50 dedicated trainers and
mentors, including more than 50 volunteers from TATA, one of the Trust’s NGO partners. All trainers
employed by SURE Trust have found employment, further emphasizing the Trust’s commitment to its

community.
Expanding Opportunities

SURE Trust offers internships in over 20 domains, providing students with practical experience and exposure
to the industry. This hands-on experience is invaluable in preparing students for the job market and has been

instrumental in enhancing their employability.

Garnering Support

The Trust’s efforts have garnered significant support from both the corporate and government sectors. SURE
Trust has become one of the NGO partners for the TATA Group of Companies, and several other companies
have extended their support by recruiting students and trainers from SURE Trust as interns and full-time
employees. On the government front, SURE Trust has received 80G IT permission, enabling donors to get a
50% tax exemption. It is registered for CSR-MCA- CSR00039792 to receive CSR funds and is also registered
on the Darpan Portal (AP/2022/0324016), making it eligible to raise funds from Government departments.
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In conclusion, the impact of SURE Trust’s efforts is far-reaching. The Trust’s innovative approach to skill
development, its commitment to providing free, industry-relevant education, and its success in garnering
support from the corporate and government sectors have all contributed to its significant impact on the lives
of rural youth in India. As SURE Trust continues its mission, it looks forward to making an even bigger impact

in the years to come.
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