Goal of SURE Trust - IERY Projects

The sole goal of SURE Trust-IERY is to create socially relevant
projects which are beneficial to society and are easily deployable but
not to create mere academic projects.

1. Think about projects that have societal benefit i.e. the projects that solve
some problems faced by people.

2. The projects can be then given to those beneficiaries for free or with
minimal cost and based on their feedback further improvements can be
made.

3. Projects should be first of its kind or a cost-effective solution to the
existing solution.

4. Project selected should be deployable projects. Otherwise the project will
remain as an academic project.

Example:

One of our Sujith Sir’s friend made an automatic pump control system which can
be used by farmers. He could sell it at 250 rupees only and it helped farmers in
many ways like it prevented water wastage, effort to go to field every time to start
and stop pump is not there etc. There are commercial controllers available, but
they are costly.

SURE Trust-IERY mentors, team leaders and the team members must work in

this direction with the confidence that all the big successful projects begin with
baby steps.

sk ke sk sfe s st sk s sk st sk s sk sk sk skoskeosk sk skoskeosk



